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Date: November 12, 2025  

To: SUNRIVER SERVICE DISTRICT BOARD OF DIRECTORS       

Mindy Holliday 
57455 Abbot Drive 
Sunriver, Oregon 97707 
 
Re: Sunriver Public Safety Facility Funding Request No. 038 – October 2025 
In accordance with the process established by the project team, Nelson Capitol CPM has assembled all 
available and applicable project payment requests for the above-mentioned month(s). The requests 
listed below have been reviewed and agreement has been reached that the values indicated below are 
accurate and valid for the portions of the work completed and reviewed. 

 
Disbursement Summary:  
Vendors to be paid by the Sunriver Service District through this request period.              
Payable to:          Code Invoice No Date Approved Amount 

 
Custom Tint   710 4952  11/01/2025  $                  795.00 
Bridgetown Builders  710 Final Invoice 10/29/2025  $             10,520.33 
Nelson Capitol CPM  710 SSD 038 11/03/2025  $               3,780.00 
 

TOTAL  $             15,095.33 
 

Kirby Nagelhout Const. Co.710 023  revision pending $             
** Pending Contract Close Out Documents 

 
Please see the accompanying documentation for further details about this month's funding request.  
Should you have any questions or concerns, please feel free to contact me at (503) 539-6712.  
Sincerely, 
Doug Nelson OR/PM, Nelson Capitol CPM. dnelcap@gmail.com 

mailto:dnelcap@gmail.com




PROJECT: SUNRIVER PUBLIC SAFETY FACILITY
CONSULTANT;
Nelson Capitol Construction Program Management, LLC
PO BOX 2352
BEND, OR 97709

$3,780.00

Basic Services
Original Contract 

Total
Approved 
Changes 

Amended 
Contract Total

Total Amount 
Previously 
Requested

Total Amount of 
this Request

Balance 
Remaining on 
Contract

Final Invoice - Contract Balance $246,456.00 $57,000.00 $303,456.00 $303,456.00 $0.00 $0.00
Original Contract Total $246,456.00 $57,000.00 $303,456.00 $303,456.00 $0.00 $0.00

SUPPLEMENTAL SERVICES
Addendum No 2 thru 7/31/2025 $0.00 $26,880.00 $26,880.00 $26,880.00 $0.00 $0.00
SROA & South Apron (SA) after 8/1/2025 $0.00 $0.00 $0.00 $3,640.00 $0.00 $0.00
KNCC Close Out - after 8/1/2025 $0.00 $0.00 $0.00 $4,655.00 $1,680.00 $0.00
Additonal Projects (Hourly) after 8/1/2025 $0.00 $0.00 $0.00 $4,655.00 $2,100.00 $0.00

Total Supplemental Services $0.00 $0.00 $0.00 $39,830.00 $3,780.00 $0.00
1 -Summary Employee tasks - costs this work period hours hourly fee KNCC Close Out SROA $ SA Additional Projects

D. Nelson, Oct 1 - 12, Basic Services, Construction Close Out Phase 
Services

6.00 $140.00 $560.00 $0.00 $280.00

D. Nelson, Oct 13 - 19, Basic Services, Construction Close Out Phase 
Services

13.00 $140.00 $840.00 $0.00 $980.00

D. Nelson, Oct 20 - 26, Basic Services, Construction Close Out Phase 
Services

3.00 $140.00 $0.00 $0.00 $420.00

D. Nelson, Oct 27 - 31, Basic Services, Construction Close Out Phase 
Services

5.00 $140.00 $280.00 $0.00 $420.00

TOTAL DUE $1,680.00 $0.00 $2,100.00

Total Amount Due this Request

STANDARD INVOICE OWNER REPRESENTATIVE - PROJECT MANAGEMENT SERVICES CONTRACT

Invoice #: 038
SUNRIVER SERVICE DISTRICT 
Mindy Holliday - SSD Board Adminstrator
57455 Abbot Drive
Sunriver Oregon 97707

Invoice Date: November 3, 2025
Billing Period:
From:  October 1, 2025
To: October 31, 2025
Services as detailed below

nCcpm_ssd-psb_ October 2025 invoice no 038
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Mindy Holliday

From: Mindy Holliday
Sent: Tuesday, October 28, 2025 9:49 AM
To: Denney Kelley; Jill Stephens; Jim Fister; John Shoemaker; Kent Zook
Cc: Pete Rasic; dnelcap@gmail.com
Subject: Board Email Vote – Approval for Police Department Exterior Door Hardware Repair 

($6,551.76)

Dear Board Members, 
 
This email serves as a request for an email vote to approve the expenditure of $6,551.76 for repairs to the 
Police Department detention facility door hardware. 
 
The original door design did not meet the necessary specifications, which prevented proper installation 
of the locking mechanism. OR/PM Nelson stated this has turned out to be a rather complicated fix 
without replacing the door, frame, and hardware. This installation will have surface-mounted conduit to 
a new mag lock at the door head to secure the door from being opened from the inside without a code or 
FOB. 
 
The proposed repair will correct the issue and ensure full functionality and security of the detention 
areas. 
 
Please reply ONLY TO ME with your vote as follows: 

 YES – Approve the expenditure of $6,551.76 for the Police Department door hardware repair. 
 NO – Do not approve the expenditure. 

 
Please email OR/PM Nelson or Chief Rasic with any follow up questions.  
 
Thank you, 
 
Mindy Holliday 
District Administrator 
Sunriver Service District 
Office: 541-585-1400 
Cell: 458-281-8584 
mholliday@sunriversdor.gov 
 
 



Quotation
Date: 10/6/2025

Quotation ID: QUO-498005

Invoice Location Service Location
Sunriver Service District
PO Box 2108
Sunriver, OR 97707

Sunriver Police Department
57475 Abbot Dr
Sunriver, OR 97707

Description: Sunriver PD - Sunriver OR - Holding Room Ext Door Access

Description Item # Qty Unit Price Net Discount Net Amount
Freight 106-SP 1.00 $75.00 $75.00
MFG-Tariff-Pass-Thru MFG-Tariff-

Pass-Thru
1.00 $0.00 $0.00

Reader, Signo40K, Wall Mount, w/KP OSDP/Wieg,
Mobile Ready

40KNKS-00-
000000

1.00 $624.00 -$124.80 $499.20

Board, Parallel Reader Board (Wiegand Only) PR3 1.00 $130.56 $130.56
Wire, CSG Custom 22/6 W226C-2077YSCK
Shielded

WIRE CSG 22/6
PLEN

200.00 $0.42 $84.00

Wire, CSG Custom 18/2 W181P-2051BLSCK Non-
Shield

WIRE CSG 18/2
PLEN

200.00 $0.28 $56.00

Consumables 104 1.00 $300.00 $300.00
Travel $240.00
Installation - Labor $2,240.00
Project Management $310.00
Harry's Locksmith - Parts/Labor 111 1.00 $2,617.00 $2,617.00

Subtotal: $6,676.56
Discount: -$124.80
Sales Tax: $0.00

Total: $6,551.76

Details:
Scope:
CSG to install access on Holding Room Ext door
CSG to pull cabling for additional devices
Utilize PR3 for "read in, read out"
Readers to trigger both Mag Lock and Strike at the same time

Exclusions:
Harry's Locksmith to install mag lock
Sunriver PD to program

Signature or PO#*

Customer will receive an invoice for 50% of the project total after approval of quote. Freight charges are an estimate and subject to change upon a shipment. Drive-up
lanes are based on a 10-foot distance for tubing and cabling. Hotel and consumable charges are rough estimate and may adjust upon completion of the job. Pricing on
equipment and labor good for 30 days. Payment by credit card will be subject to a 3.5% surcharge in addition to quoted prices above. All custom orders are final. A
restocking fee will be applied to all other orders that are cancelled after customer approval. Expedition charge may apply. If an electrical permit is required at time of
install, this may be added to final invoice.



Limitation of liability: 
In recognition of the relative risks and benefits of the work to be performed, as stated above and elsewhere herein, and to the fullest extent permitted by law, the parties
hereby agree to limit the liability of CSG and CSG’s officers, directors, partners, employees, shareholders, owners, agents and subcontractors (hereafter collectively “CSG”)
for any and all claims, losses, costs, and/or damages, including but not limited to damages for personal injury, property damage, trespass, attorney’s fees, litigation costs,
and/or expert witness fees, and whether arising from breach of contract, negligence, contribution, indemnity, or some other common law or statutory theory of recovery,
to the total fee to be paid to CSG for performance of its work. The parties acknowledge and agree that the intent of this agreement is to limit CSG’s liability to the
aggregate total CSG is to be paid for its work under the agreement.

Indemnity: 
Customer shall indemnify, hold and save harmless and defend, at its own expense, CSG, it officers, directors, partners, agents, employees, shareholders, owners and
subcontractors, from and against any and all claims, suits, demands and liability of any nature, including CSG’s costs and expenses (including attorneys’ fees, litigation
costs, and expert fees), arising out of or relating in any way to the work performed by CSG pursuant to this Agreement.

Tariff Adjustments: 
Unless otherwise specified, quoted pricing excludes tariffs, duties, and other import-related fees. Should new tariffs be imposed, or existing rates change after the date of
this quote and prior to delivery, CSG reserves the right to adjust final pricing to reflect those additional costs.



 

 

SUNRIVER FIRE DEPARTMENT / Memorandum 

 

Date:    November 17th, 2025 
To:    SSD Board of Directors 
From:    Bill Boos, Fire Chief 
 

Subject:  SSD Board Meeting – November 20th, 2025 

A) Calls for Service 

• Emergency response update 

B) Administrative Update 

• Ridgetop to Rooftop conference 
• 9-1-1 User Board Meeting 
• N-310 Trainer-the-trainer meeting 
• Wildfire staffing grant committee 
• Policy review/rewrite 
• Deschutes County Rural District #2 Strategy Planning Meeting 
• Meeting with Patti regarding home hardening and defensible space 
• Safe school alliance annual signing 

C) Operations Update 

• Chief Chats 
• Safety Committee  
• Physician Case Review 
• Extrication training 

D) Community Events 

• Halloween 

 



         
2024 2025

2024 2025

 

2024

2024 2025

2024 2025

SUNRIVER FIRE DEPARTMENT DASHBOARD
Community ~ Honor ~ Integrity ~ Pride

OctoberOctober
 Total Monthly CallsComparison Statistics 49 39
  RESPONSE TIMES     (Min:Sec)

Turn-Out Time                             
(Dispatched to Enroute) 2:01 2:11

Response Time                                                                                               
(Enroute to Arrived)                                                                       8:11 6:33

October

Scene to Back
38:04 38:60In-Service

   

October
TRAINING HOURS 254 367.7

        MOTOR VEHICLE CRASHES 1 3

October 2025 
Ambulance Billing 31,792.60$     TOTAL CALLS (Year-to-Date) 479 469
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0

5

10

15

20

25

2024 2025

5
00 01 1

19

11

25

12

PUBLIC ASSIST CALLS

Service Calls/Public Assist Hazmat/Natural Gas Leaks

Knox-Box/Smoke Alarm Installs False Alarm/Good Intent/Cancelled

TOTAL Public Assist Calls

3

1

2025

Mutual Aid Given

Mutual Aid Received

10

1

2024

Mutual Aid Given

Mutual Aid Received

*Walk-ins are included in Transport / Non-Transport Totals



 
 

     SUNRIVER POLICE DEPARTMENT 
          

                       MEMORANDUM 
 

TO:  SSD BOARD OF DIRECTORS 

FROM: PETE RASIC, CHIEF OF POLICE 

DATE:  NOVEMBER 20, 2025 

SUBJECT: OCTOBER 2025  ACTIVITY REPORT 
 

Calls for Service: 
 See attached October 2025 calls for service (461 total calls) 

• 2 of the 9 investigations were outside of Sunriver 

• There were 42 total calls generated in Caldera Springs/Crosswater.  
      SPD officers responded to 19, DCSO 21, both DCSO & SPD 2 

• Of those responded to by SPD 
o 1 traffic stop o 13 security checks   
o 1 burglary o 4 community patrols 
o 1 alarm   

 

• Citizen Patrol 
o 172 CP Bike Patrol miles 
o 41 Patrol hours 
o 38 Public assist contacts  
o Participation at Otter Walk and Halloween events 
o 136 total community service hours 

 
Administrative Update: 

• Contract negotiations with SROA for rules enforcement 

• Contract negotiations with SPOA for CBA 

• Recruitment for Lieutenant, Sergeant and Lateral Officer 

• Chief completed DPSST certification  
 
Operations: 

• Sgt. Davis and Officer Mann resignation  
 
Community Events 

• Otter Walk at Three Rivers School (10/3) 

• Fraud Protection Training Class (10/18) 

• Halloween at The Village (10/31) 

• Halloween at The Door (10/31) 
 



Sunriver Police Department  
Statistical Comparison October 2024-2025
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SRPD Incidents for October 

 

Date: 10/01/25  Time: 1029  Place: Venture   Incident Type: Assist 

Narrative: An officer contacted a male sitting on the grass in the rain on Venture 

Near S. Century. Subject was provided a courtesy transport to the Stabilization 

Center in Bend. 

 

Date: 10/02/2025  Time: 1303  Place: E Cascade  Incident Type: Property 

Narrative: A cell phone was located in Fort Rock Park and turned into the police 

department. 

Date: 10/04/2025  Time: 1213   Place: Goldfinch   Incident Type: Parking 

Narrative: On 10/04/25 at approximately 1213 hours, Sunriver Police issued a 

citation for roadside parking. 

 

Date: 10/17/2025  Time: 1629  Place: Benham Falls   Incident Type: Search and 

Rescue 

Narrative: The Sunriver Police located and guided a subject who got lost mountain 

biking out of the woods. 

 

Date: 10/21/2025  Time: 1505  Place: Abbot   Incident Type: Assist 

Narrative: On 10/19/2021 a vehicle backed into a person who reported an injury. 

Information was exchanged and this report is for documentation only. 

 

Date: 10/24/2025  Time: 1152   Place: Center   Incident Type: Hit and Run 

Narrative: On 10/24/25 at 1152 hours, Sunriver Police took a report of a Hit and 

Run. 

 



Date: 10/25/2025  Time: 0803  Place: Circle One   Incident Type: Hazard 

Narrative: On 10/26/25 at 0803 hours, Sunriver Resort reported that there were 

bubbles overflowing from the fountain at Circle One. The Community Service 

Officer responded to the scene, confirmed there was no viable damage, and 

alerted Sunriver Public Works and Sunriver Utilities. There is no suspect 

information at this time. 

 

Date: 10/25/2025  Time: 1500   Place: Duck Pond   Incident Type: MVA Unknown 

Injury 

Narrative: On 10/25/25 at 15:00 hours, a crash involving a single vehicle into a 
tree was reported on Duck Pond Lane near W. Cascade Road. There was airbag 
deployment and damage to SROA property, no occupants were located on scene. 
The driver was later identified and arrested/cited for Driving While Suspended 
Misdemeanor and Failure to Perform the Duties of a Driver.  
 

Date: 10/31/2025  Time: 1716   Place: Enterprise   Incident Type: CPC 
Narrative: On 10/31/2025 at around 1940 hours an officer assisted a female at 
the The Door trick or treat event who locked themselves out of their vehicle. The 
vehicle owner signed the lockout tool waiver prior to getting assistance back into 
her vehicle. The lockout waiver was uploaded to this incident report. 
 

 
 

 

 

 

 

 

 

 



Incident Type Number of Incidents

Admin Call 4

Alarm 7

Animal Control Problem 10

Assist 33

Bar or Security Check 140

Burglary 1

Civil 1

Code 6 18

Code or Ordinance 1

Community Policing 47

Dispute 2

Domestic 5

DUII 2

Fireworks 1

Game Vio 1

Hazard 5

Hit and Run 2

Info 1

Juvenile 1

Lobby 4

MVA Non Injury 3

MVA Unk 3

Noise 1

Parking 9

Person Stop 5

Property 5

Suspicious or Prowler 26

Theft 1

Traffic Complaint 11

TS 93

Unknown 4

Unwanted 5

Welfare Check 9

Total: 461

Page: 1 of 1

Incident Analysis Report

Summary By Incident Type

Print Date/Time:
Login ID:

Sunriver Police Department11/14/2025 09:37
dc911sd\brittanyfo ORI Number: OR0090500

Location: 
Officer ID:Incident Type:

Call Source:
All
All

All
All

10/31/2025 23:59
10/01/2025 00:00

To Date:
From Date:



 

 

 

 

 
 

MONTHLY REPORT TO DISTRICT MANAGING BOARD 
November 20, 2025 
Mindy Holliday 
 
Financial  

• Attended 2025 Fall OGFOA Conference in Eugene 
• Audit Coordination: Continued working with the auditors to address remaining 

questions and provide information needed to finalize the FY25 audit. 
• Collaborating with ADP to address and resolve tax matters. 
• Ongoing management of QuickBooks Online transactions, including reconciliation of 

PERS statements, accounts payable and receivable, payroll liability reconciliations, and 
oversight of District cash flow between First Interstate Bank accounts and Oregon 
Treasury LGIP funds. 

 
Human Resources  

• Gathering information from ADP to evaluate options for implementing electronic 
timesheets. 

• Collaborating with ADP to set up new pay codes required under the updated Fire CBA. 
• Joined the Fire Department Safety Committee and we are exploring the addition of 

Police representatives to establish a unified SSD Safety Committee. 
• Distributed information on 2026 FSA benefits and provided enrollment materials to all 

employees. 
• Compiling information in preparation for upcoming police union bargaining discussions. 

 
Operations 

• Gathered and organized materials, information for the 2025 SSD Board Work Session. 
• Conducted both Zoom and in-person interviews for the SSD Executive Assistant position 

and have extended an offer to a selected candidate. 
• Worked with the Nominating Committee to promote current openings and continued 

progress on finalizing the updated committee manual. 
• Conducting research related to potential police-only service expansion to the 

Crosswater/Caldera area. 
• Professional development: PERS webinars, Streamline webinar, FSA webinar 

 

Reminder: SSD/Deschutes County Joint Meeting scheduled for December 16 at 1:00 p.m. 



COMMUNICATIONS WITH THOSE 
CHARGED WITH GOVERNANCE 

Sunriver Service District 

June 30, 2025 
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Communications with Those Charged with Governance 

To the Board Members of 
Sunriver Service District 
Sunriver, Oregon 
 
We have audited the financial statements of Sunriver Service District (the District) as of and for the 
year ended June 30, 2025 and have issued our report thereon dated November XX, 2025. 
Professional standards require that we provide you with the following information related to our audit.  

 
Our Responsibility under Auditing Standards Generally Accepted in the United States 
of America 

As stated in our engagement letter dated July 14, 2025, we are responsible for forming and 
expressing an opinion about whether the financial statements that have been prepared by 
management, with your oversight, are prepared, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America. Our audit of the financial 
statements does not relieve you or management of your responsibilities.  
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (U.S. GAAS). As part of an audit conducted in accordance with U.S. GAAS, we 
exercise professional judgment and maintain professional skepticism throughout the audit. 
 
An audit of financial statements includes consideration of internal control over financial reporting as a 
basis for designing audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control over financial 
reporting. Accordingly, we considered District’s internal control solely for the purposes of determining 
our audit procedures and not to provide assurance concerning such internal control. 
 
We are also responsible for communicating significant matters related to the financial statement audit 
that, in our professional judgment, are relevant to your responsibilities in overseeing the financial 
reporting process. However, we are not required to design procedures for the purpose of identifying 
other matters to communicate to you. 
 

Other Information in Documents Containing Audited Financial Statements 
Management is responsible for the other information included in the financial statements. Our opinion 
on the financial statements does not cover the other information, and we do not express an opinion or 
any form of assurance thereon. Our responsibility is to read the other information and consider 
whether a material inconsistency exists between the other information and the audited financial 
statements. We have read the information, and nothing came to our attention that caused us to 
believe that such information is materially inconsistent with the financial statements. 
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Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to you 
in the engagement letter and the audit planning letter dated July 14, 2025. 
 
Significant Audit Findings and Issues 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the District are described in Note 1 to the financial statements. 
The District implemented GASB Statement 101, Compensated Absences, and GASB Statement 102, 
Certain Risks and Disclosures. The adoption of these accounting pronouncements had no impact on 
the District’s financial statements. No other new accounting policies were adopted and there were no 
changes in the application of existing policies during 2025. We noted no transactions entered into by 
the District during the year for which there is a lack of authoritative guidance or consensus. There are 
no significant transactions that have been recognized in the financial statements in a different period 
than when the transaction occurred. 
 
Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events affecting 
them may differ significantly from those expected. The most significant accounting estimates affecting 
the District’s financial statements were the useful lives of assets in calculating depreciation and 
amortization, the assumptions used in the actuarial calculations of the pension and other post-
employment benefits related balances reported in the statement of net position, and the discount rate 
for the lease liability. 
 

Financial Statement Disclosures 

The disclosures in the financial statements are consistent, clear, and understandable. Certain 
financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were Note 1 – 
Organization and Summary of Significant Accounting Policies, Note 4 – Participation in Public 
Employees Retirement System, Note 5 – Other Post Employment Benefits, Note 6 – Bonds Payable, 
and Note 7 – Lease Payable. 
 
Significant Unusual Transactions 

We encountered no significant unusual transactions during our audit of the District’s financial 
statements. 
 
Significant Difficulties Encountered in Performing the Audit 

Professional standards require us to inform you of any significant difficulties encountered in 
performing the audit. No significant difficulties were encountered during our audit of the Entity’s 
financial statements. 
 
Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 
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financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that 
could be significant to the financial statements or the auditor’s report. No such disagreements arose 
during the course of our audit. 
 
Circumstances that Affect the Form and Content of the Auditor’s Report 

There may be circumstances in which we would consider it necessary to include additional 
information in the auditor’s report in accordance with GAAS. There were no circumstances that 
affected the form and content of the auditor’s report. 
 
Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all factual and judgmental misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate level of 
management. No corrected or uncorrected misstatements were identified during the audit. 

 
Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated November XX, 2025. 
 
Management Consultation with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation 
involves application of an accounting principle to the District’s financial statements or a determination 
of the type of auditor’s opinion that may be expressed on those statements, our professional 
standards require the consulting accountant to check with us to determine that the consultant has all 
the relevant facts. To our knowledge, there were no such consultations with other accountants. 
 
Other Significant Audit Findings or Issues  

We are required to communicate to you other findings or issues arising from the audit that are, in our 
professional judgment, significant and relevant to your oversight of the financial reporting process. 
There were no such items identified. 
 
This information is intended solely for the use of the Board and management of the District, and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
[Signature] 
 
 
Eugene, Oregon  
November XX, 2025 
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Report of Independent Auditors 

Board of Directors 
Sunriver Service District 
Sunriver, Oregon 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and the 
general fund of the Sunriver Service District (the District), as of and for the year ended June 30, 2025, 
and the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities and the general fund of the 
District, as of June 30, 2025, and the respective changes in financial position for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the District and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS, we 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control—related matters that we identified during the audit. 



 

3 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, schedule of revenues, expenditures, and changes in fund 
balance – budget to actual – General Fund (budgetary comparison), schedule of proportionate share 
of the net pension liability, schedule of employer contributions, and schedule of changes in total 
OPEB liability, as listed in the table of contents, be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the management’s discussion and analysis, schedule of proportionate share of the net 
pension liability, schedule of employer contributions, and schedule of changes in total OPEB liability 
in accordance with GAAS, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide any assurance 
on the management’s discussion and analysis, schedule of proportionate share of the net pension 
liability, schedule of employer contributions, and schedule of changes in total OPEB liability because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the District’s basic financial statements. The budgetary comparison information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the basic financial statements. The budgetary comparison information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the budgetary comparison information is fairly 
stated, in all material respects, in relation to the basic financial statements as a whole. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The supplementary information as listed 
in the table of contents (collectively, the supplementary information), is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the basic financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with GAAS. In our opinion, 
the supplementary information is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 
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Other Information 

Management is responsible for the other information included in the financial statements. The other 
information comprises the introductory section but does not include the basic financial statements 
and our auditor’s report thereon. Our opinions on the basic financial statements do not cover the 
other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and 
the basic financial statements, or the other information otherwise appears to be materially misstated. 
If, based on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report. 

Other Reporting Required by Minimum Standards for Audits of Oregon Municipal 
Corporations 

In accordance with the Minimum Standards for Audits of Oregon Municipal Corporations, we have 
also issued our report dated November XX, 2025, on our consideration of the District’s compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, including the provisions 
of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-010-0000 through 162-
010-0330 of the Minimum Standards for Audits of Oregon Municipal Corporations. The purpose of 
that report is to describe the scope of our testing of compliance and the results of that testing and not 
to provide an opinion on compliance. 

Amanda Moore, Principal 
For Baker Tilly US, LLP 
Eugene, Oregon 
November XX, 2025 
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Management’s Discussion and Analysis 
Year Ended June 30, 2025 

As management of Sunriver Service District (the District), we offer readers of Sunriver Service District’s 
financial statements this narrative overview and analysis of the financial activities of Sunriver Service 
District, for the fiscal year ended June 30, 2025. 

Financial Highlights 

 The assets and deferred outflows of resources of the District exceeded its liabilities and deferred 
inflows of resources at June 30, 2025, by $18,560,471. Unrestricted net position was $4,063,794. 

 As of June 30, 2025, the District’s governmental fund reported an ending fund balance of 
$8,137,144, which is 80% of total governmental fund Fiscal Year 2024-2025 revenues. Of this 
amount, $3,841,703 is unassigned, $2,999,825 is assigned for future expenditures, and 
$1,295,616 is restricted and available to make debt service payments. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the District’s basic financial 
statements. These basic financial statements comprise three components: 1) government-wide financial 
statements; 2) fund financial statements; and 3) notes to the financial statements. This report also 
contains other supplementary information in addition to the basic financial statements themselves. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to a private-sector business. 

The Statement of Net Position presents information on all the District’s assets and deferred outflows of 
resources and liabilities and deferred inflows of resources with the difference reported as net position. 
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial 
position of the District is improving or deteriorating. 

The Statement of Activities presents information showing how the District’s net position changed during 
the fiscal year ended June 30, 2025. Changes in net position are reported when the underlying event 
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and 
expenses are reported in this statement for some items, for example, property taxes and accrued 
vacation, which will result in cash flows in future fiscal periods. 

Each of these government-wide financial statements, Statement of Net Position and Statement of 
Activities, shows the functions of the District that are supported primarily by taxes and inter-governmental 
revenues (governmental activities). The governmental activity of the District is public safety. 

The government-wide financial statements can be found on pages 12-13 of this report. 
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A comparison of the summarized government-wide statements to the prior year is as follows: 

June 30, 2025 June 30, 2024 Change
ASSETS

Current assets 8,645,086$     12,628,593$   (3,983,507)$    
Capital and lease assets, net 20,093,808     14,737,265     5,356,543       

Total assets 28,738,894     27,365,858     1,373,036       

Deferred outflows of resources 2,481,787       2,334,923       146,864          

LIABILITIES
Current liabilities 1,151,212       1,948,292       (797,080)         
Noncurrent liabilities 10,154,145     11,345,766     (1,191,621)      

Total liabilities 11,305,357     13,294,058     (1,988,701)      

Deferred inflows of resources 1,354,853       693,506          661,347          

NET POSITION
Net investment in capital assets 13,080,995     7,087,338       5,993,657       
Restricted 1,415,682       5,265,954       (3,850,272)      
Unrestricted 4,063,794       3,359,925       703,869          

Total net position 18,560,471$   15,713,217$   2,847,254$     

STATEMENTS OF NET POSITION

 
The $4.0 million decrease in current assets is primarily the result of spending $5.5 million on construction 
of the new public safety facility. Deschutes County contributed an additional $2.0 million toward the 
project during 2025, which helped offset the decrease in current assets. Capital assets, net increased by 
$5.4 million, which was almost entirely from the construction project. The public safety facility was 
completed in January 2025. 

Total liabilities decreased by $2 million. This is primarily the result of accounts payable decreasing as the 
construction project was completed during the fiscal year. Additionally, the District’s actuarially 
determined net pension decreased by $500,000 and reducing the outstanding bank financing owed for 
the construction project by $635,000.   
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Year Ended Year Ended
June 30, 2025 June 30, 2024 Change

PROGRAM REVENUES
Fines, fees, and charges for services 511,167$        294,208$        216,959$        
Capital grants 2,085,807       2,034,655       51,152            

GENERAL REVENUES
Property taxes 7,003,793       6,531,941       471,852          
Investment earnings 552,623          887,735          (335,112)         
Miscellaneous 3,501              5,708              (2,207)             

Total revenues 10,156,891     9,754,247       402,644          

EXPENSES
Total expenses 7,309,637       6,464,722       844,915          

Change in Net Position 2,847,254       3,289,525       (442,271)         

Net Position, Beginning of Year 15,713,217     12,423,692     3,289,525       

Net Position, End of Year 18,560,471$   15,713,217$   2,847,254$     

STATEMENTS OF ACTIVITIES

 
Revenues for the District in 2024-2025 increased by $402,644 primarily from the property taxes collected. 

Expenses primarily increased for personnel services including pension expense of approximately 
$676,000. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The District, like other state and local government entities, 
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. 
Sunriver Service District funds are classified as a governmental fund. 

Governmental Funds are used to account for essentially the same functions as governmental activities in 
the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, 
as well as on balances of spendable resources available at the end of the fiscal year. Such information 
may be useful in evaluating a government’s near-term financing requirements. 
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Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions. A reconciliation from the Balance Sheet – General Fund to the Government-wide Statement of 
Net Position and a reconciliation from the Statement of Revenues, Expenditures and Changes in Fund 
Balance for the General Fund to the Government-wide Statement of Activities have been included in this 
report. 

The District reported activity in one governmental fund during the fiscal year ended June 30, 2025. The 
governmental fund has two sub-funds, which are shown in the Combining Balance Sheet and the 
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance presented in the 
Supplementary Information Section. 

The District adopts an annual budget for each of its sub-funds. A budgetary comparison statement has 
been provided to demonstrate compliance with the annual budgets. 

The Basic General Fund Financial Statements can be found on pages 14-17 of this report. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements. The notes to the financial statements can be found 
on pages 18-37 of this report. 

Government-Wide Financial Analysis 

Net position, at a specific point in time, serves as a useful indicator of an entity’s financial position. In the 
case of the District, assets and deferred outflow of resources exceed liabilities and deferred inflows of 
resources by $18.6 million at June 30, 2025. 

Net investment in capital assets (building, equipment, ground lease and vehicles) represents 70% of the 
District’s net position. This is an increase from 45% at June 30, 2024, as $5.5 million in construction costs 
were added in 2025 to complete the Public Safety Building project. The District uses these capital assets 
to provide services to citizens and these net positions are not available for future spending. Restricted net 
position from financing represents 7.7% of the District’s net position. The remaining net position may be 
used to meet the District’s on-going obligations to citizens and creditors. 

Governmental Activities 

Governmental activities, the only type of activity of the District, resulted in an increase of $2.1 million in 
the District’s net position during the fiscal year ended June 30, 2025. Contributing factors during 2025 
were the County’s transient room tax contributions providing $2.0 million, and increased property taxes of 
approximately $470,000. 
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Financial Analysis of the District’s Funds  

The District uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 

Governmental Fund – As of June 30, 2025, $8.1 million is the reported ending fund balance for the 
District’s governmental fund, of which $3.0 million was held in the General Fund Reserve Sub-Fund and 
assigned for future major equipment replacement, and $1.3 million was held in the Public Safety Building 
Sub-Fund which can be used for future debt service payments. The remaining $3.8 million was held in the 
General Fund and was unassigned at June 30, 2025. 

General Fund (Operating) Budgetary Highlights 

General Fund actual revenues were in line with the budgeted amount of $6.5 million. Total operating 
expenditures were $240,686, or 3.7% less than appropriations. 

Capital Assets and Debt Administration 

Capital Assets – The District’s investment in capital assets for its governmental activities as of June 30, 
2025, is $20.1 million, net of accumulated depreciation and amortization, which is an increase of 
$5.4 million from June 30, 2025. During the fiscal year, the District expended an additional $5,524,166 for 
construction of the public safety building, which was placed in service during the fiscal year with a final 
cost of $17.7 million.  The District also added $143,323 for vehicles and $169,565 for equipment, while 
recognizing $454,045 in depreciation and amortization expense. 

Debt – In fiscal year 2022, the District borrowed $7 million to assist in financing the construction of the 
new public safety facility. As of June 30, 2025, the District owes $4.9 million, which will be paid off by 
making scheduled payments through fiscal year 2031. 

Additional information on the District’s capital assets and bonds payable are included in Notes 3 and 6, 
respectively. 

Key Economic Factors and Budget Information for the Future  

The District’s adopted budget for fiscal year 2025-2026 includes $7.2 million for public safety 
expenditures, which is a $5.2 million decrease over fiscal year 2024-2025. The decrease primarily relates 
to construction of the new public safety facility, which was completed in early January 2025. Retirement 
contribution rates for July 1, 2025 to June 30, 2027, increased to 31.01% for Tier1/Tier 2, 21.46% for 
OPSRP general employees and 26.73% for OPSRP Police and Fire employees. In the prior two-year 
period, those rates were 26.08%, 16.35% and 21.14%, respectively. 

Requests for Information 

This financial report is designed to provide a general overview to those parties interested in Sunriver 
Service District’s finances. Questions concerning any of the information provided in this report or requests 
for additional information should be addressed to Sunriver Service District, P.O. Box 2108, Sunriver, 
Oregon 97707. 
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Statement of Net Position 
June 30, 2025 

Governmental
Activities

ASSETS
Cash and investments – unrestricted 6,868,072$     
Cash and investments – restricted 1,415,682       
Accounts receivable, net of allowance for uncollectible accounts 117,955          
Property taxes receivable 121,663          
Prepaid expenses 121,714          
Capital assets:

Depreciable capital assets, net of depreciation and amortization 20,093,808     

Total assets 28,738,894     

DEFERRED OUTFLOWS OF RESOURCES
Deferred amounts related to pensions 2,468,623       
Deferred amounts related to OPEB 13,164            

                         
Total deferred outflows of resources 2,481,787       

LIABILITIES
Accounts payable 95,213            
Accrued payroll and related taxes 182,213          
Accrued interest 18,943            
Compensated absences 182,663          
Noncurrent liabilities:

Portion due or payable within one year:
Bonds payable 670,000          
Lease payable 2,180              

Portion due or payable after one year:
Bonds payable 4,238,483       
Lease payable 1,213,906       
Net pension liability 4,418,016       
Total other post-employment benefits (OPEB) liability 283,740          

Total liabilities 11,305,357     

DEFERRED INFLOWS OF RESOURCES
Deferred amounts related to pensions 1,180,274       
Deferred amounts related to OPEB 174,579          

Total deferred inflows of resources 1,354,853       

NET POSITION
Net investment in capital assets 13,080,995     
Restricted 1,415,682       
Unrestricted 4,063,794       

Total net position 18,560,471$   
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Statement of Activities 
Year Ended June 30, 2025 

Governmental
Activities

Expenses
Public safety 7,088,370$     
Interest expense 221,267

Total expenses 7,309,637       

Program Revenues
Fees, fines, and charges for services 511,167          
Capital grants and contributions 2,085,807       

Total program revenues 2,596,974       

Net program expenses (4,712,663)      

General Revenues
Property taxes levied for general purposes 7,003,793       
Interest income 552,623          
Miscellaneous revenues 3,501              

Total general revenues 7,559,917       

Change in Net Position 2,847,254       

Net Position, Beginning of Year 15,713,217     

Net Position, End of Year 18,560,471$   
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Balance Sheet – General Fund 
June 30, 2025 

ASSETS
Cash and investments – unrestricted 6,868,072$     
Cash and investments – restricted 1,415,682       
Accounts receivable, net of allowance for uncollectible accounts 117,955          
Property taxes receivable 121,663          

Total assets 8,523,372$     

LIABILITIES
Accounts payable 95,213$          
Accrued payroll and related taxes 182,213          

Total liabilities 277,426          

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue – property taxes 108,802          

FUND BALANCE
Restricted for public safety building 1,295,616       
Assigned for future public safety expenditures 2,999,825       
Unassigned 3,841,703       

Total fund balance 8,137,144       

Total liabilities, deferred inflows of resources and fund balance 8,523,372$     
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Reconciliation of the Balance Sheet of the General Fund to the Statement of Net 
Position 

June 30, 2025 

Fund balance 8,137,143$     

Amounts reported for governmental activities in the statement of net position are 
different because:

Some of the District's taxes will be collected after year-end, but are not currently
available resources and, therefore, are deferred in the governmental fund. 108,802          

Prepaid expenses are not financial resources and, therefore, are not reported
in the governmental fund. 101,435          

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental fund.

Capital assets, net 20,093,808     

Resources that are not available to pay for current period expenditures and,
therefore, are deferred in the governmental fund:

Deferred outflows of resources – pension 1,765,843       
Deferred outflows of resources – OPEB 13,164            

Noncurrent bonds and lease payable are not due and payable in the current period
and are not reported in the governmental fund.

Interest accrual (18,943)           
Bonds payable (4,908,483)      
Lease payable (1,216,086)      

Other long-term liabilities are not due and payable in the current period and are 
not reported in the governmental fund:

Compensated absences (182,663)         
Net pension liability (4,418,016)      
OPEB liability (283,740)         

Acquisitions that apply to future periods and are not recognized as revenues
until that time and, therefore, are deferred in the governmental fund:

Deferred inflows of resources – pension (1,180,274)      
Deferred inflows of resources – OPEB (174,579)         

Net position of governmental activities 17,837,411$   
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Statement of Revenues, Expenditures, and Changes in Fund Balance – General 
Fund 

Year Ended June 30, 2025 

REVENUES
Taxes and assessments 6,996,215$     
Contributions 2,000,000       
Contract payments 235,531          
Interest income 552,623          
Charges for services 254,141          
Fines and penalties 21,495            
Grant revenue 85,807            
Miscellaneous revenue 3,501              

Total revenues 10,149,313     

EXPENDITURES
Public safety 6,307,550       
Debt service 818,381          
Capital outlay 6,202,600       

Total expenditures 13,328,531     

Net change in fund balance (3,179,218)      

FUND BALANCE, BEGINNING OF YEAR 11,316,362     

FUND BALANCE, END OF YEAR 8,137,144$     
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Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund 
Balance of the General Fund to the Statement of Activities 

Year Ended June 30, 2025 

Net change in fund balance – general fund (3,179,218)$    

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation and amortization expense.

Amount expended for capital assets 5,837,054       
Loss from disposal of capital assets (26,466)           
Depreciation and amortization (454,045)         

Commencing a lease to finance a leased asset provides current financial resources
to the governmental fund, while the repayment of the principal of leases consumes
current financial resources. In the statement of net position commencing a lease 
creates a lease payable, and the repayment reduces the liability. This is the 
amount by which the new lease payable exceeded repayment:

Reduction in lease payable 2,114              

Repayment of bond principal is an expenditure in the governmental funds, but 
repayment reduces bonds payable in the statement of net position. 635,000          

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in 
the governmental fund.  Changes related to long-term liabilities included:

Accrual of net pension items 15,627            
Accrual of OPEB liability items (10,669)           
Accrual of prepaid expenses 20,279            

Property tax revenue is recognized under the modified accrual basis of
accounting only to the extent it has been collected within thirty days of year-end.
In the accrual basis statement of activities, such revenue is recognized
regardless of when collected. 7,578              

Changes in net position of governmental activities 2,847,254$     
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Notes to Financial Statements 

Note 1 – Organization and Summary of Significant Accounting Policies 

The District – Sunriver Service District (the District) was formed as a political subdivision of Deschutes 
County (the County), Oregon, on July 1, 2002, by voter approval to provide services to the community of 
Sunriver, Oregon. Services provided by the District are currently limited to law enforcement, fire 
prevention and protection and emergency medical services. The Sunriver Owners Association’s (the 
Association) election committee appoints the District’s seven board members. 

Government-wide – The government-wide financial statements (i.e., the Statement of Net Position and 
the Statement of Activities) report information on all of the activities of the District. The District has no 
business-type activities or fiduciary funds. 

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or 
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revenues include: 1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 

Fund Financial Statements – The fund financial statements provide information about the District’s only 
fund, the General Fund. 

Measurement focus, basis of accounting and financial statement presentation – The government-
wide financial statements are reported using the economic resources measurement focus and the accrual 
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred. Property taxes are recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider 
have been met. 

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
District considers revenues to be available if they are collected within thirty days of the end of the current 
fiscal period. Revenues received after this period are considered unavailable. Expenditures are recorded 
when a liability is incurred, as under accrual accounting. However, expenditures related to compensated 
absences and other post-employment benefits are recorded only when payment is due. 

Property taxes and intergovernmental revenue associated with the current fiscal period are considered 
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other 
revenue items are considered to be measurable and available only when cash is received by the District. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements. 
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The District reports one governmental fund which is budgeted as follows: 

General Fund – The General Fund is utilized to account for the transactions of the District. Property taxes 
are its principal sources of revenue. Expenditures are for the operation and administration of the District. 

Reserve Sub-Fund – The Reserve Sub-Fund accumulates resources for acquisition of capital assets. 
Transfers from the General Fund and interest are its principal sources of revenue. Expenditures are for 
capital outlay of the District. 

Public Safety Building Sub-Fund – The Public Safety Building Sub-Fund is financing and reporting the 
construction of the District’s new public safety building. A local option levy, County contributions and 
interest are its principal sources of revenue. Expenditures are for the building construction and repayment 
of the debt. 

Budget policy – The District prepares a budget for all funds, which meets the requirements of state laws. 
The resolution authorizing appropriations for each fund sets the level by which expenditures cannot 
legally exceed appropriations. Total public safety, transfers and contingency are the levels of control 
established by resolution. The detailed budget document contains more specific detailed information for 
the above-mentioned expenditure categories. Unexpected additional resources may be added to the 
budget through the use of a supplemental budget and appropriations resolution. Original and 
supplemental budgets may be modified by the use of appropriation transfers between the levels of 
control. Appropriations lapse as of year-end. The Board passed three supplemental budget resolutions 
during fiscal year 2025. 

Reporting entity – The District’s financial statements include the accounts of all District operations. The 
criteria for including organizations as component units within the District’s reporting entity, as set forth in 
the Governmental Accounting Standards Board (GASB) Statement No. 61, The Financial Reporting 
Entity: Omnibus, include whether: 

 The organization is legally separate (can sue and be sued in its own name). 

 The District holds the corporate powers of the organization. 

 The District appoints a voting majority of the organization’s board. 

 The District is able to impose its will on the organization. 

 The organization has the potential to impose a financial benefit/burden on the District. 

 There is fiscal dependency by the organization on the District. 

There were no specific agencies which required consideration under the criteria in the current fiscal year 
for inclusion in the District’s reporting entity. 



 
 

Sunriver Service District 
Notes to Financial Statements 

20 
 

Cash, investment in external investment pool and investment income – Cash includes amounts in 
demand deposits and cash on hand with original maturities of three months or less from the date of 
acquisition and amounts in investment pools that have the general characteristics of demand deposit 
accounts, such as the state of Oregon Treasurer’s Local Governmental Investment Pool. Restricted cash 
of $1,415,682 as of June 30, 2025, is for remaining debt service payments. 

Deposits in external investment pool and interest income – The District has deposits in the Local 
Government Investment Pool (LGIP), which is included in the Oregon Short-Term Fund (OSTF). The 
OSTF is an external investment pool, as defined in GASB Statement No. 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools. The OSTF is not registered with the 
U.S. Securities and Exchange Commission as an investment company. Fair value of the LGIP is 
calculated at the same value as the number of pool shares owned. Investments in the Short-Term Fund 
are governed by Oregon Revised Statute (ORS) 294.135, Oregon Investment Council, and portfolio 
guidelines issued by the Oregon Short-Term Fund Board. The LGIP exchanges shares at $1.00 per 
share; a deposit in the LGIP is neither insured nor guaranteed by the Federal Deposit Insurance 
Corporation (FDIC) or any other government agency. Although the LGIP seeks to maintain the net asset 
value of share investments at $1.00 per share, it is possible to lose money by investing in the pool. 

Chapter 294 of the Oregon Revised Statutes authorizes municipal governments to invest their funds in a 
variety of investments including federal, state, and local government debt obligations; time deposit 
accounts, certificates of deposit, and savings accounts in qualified public depositories; the state of 
Oregon LGIP; and certain other investments. The District’s investment policy specifies that investments 
will be limited to demand deposits with approved institutions, the Oregon LGIP, direct obligations of the 
United States and obligations guaranteed by the United States. 

Accounts receivable – Accounts receivable, consisting entirely of ambulance receivables, are shown net 
of an allowance for uncollectible accounts. The allowance of $51,218 at year-end is based on prior 
experience in collecting ambulance receivables. Revenues are reported net of estimated uncollectible 
amounts in the Statement of Revenues, Expenditures and Changes in Fund Balance and in the 
Statement of Activities. 

Capital assets – Capital assets, comprised primarily of building, equipment, and vehicles, are reported in 
the government-wide financial statements. In the governmental fund statements, capital assets are 
charged to expenditures as purchased. Capital assets are recorded at historical cost. Donated assets are 
recorded at acquisition value as of the date donated. 

Capital assets are defined by the District as assets with an initial cost of $5,000 or more and an estimated 
useful life greater than one year. Additions or improvements and other capital outlays that significantly 
extend the useful life of an asset, or that significantly increase the capacity of an asset, are capitalized. 
Other costs incurred for repairs and maintenance are expensed as incurred. Major outlays for capital 
assets and improvements are capitalized as projects are constructed. 
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Depreciation on exhaustible assets is recorded as an allocated expense in the Statement of Activities with 
accumulated depreciation reflected in the Statement of Net Position and is calculated on the straight-line 
basis over the following estimated useful lives: 

Asset Years
Buildings 39
Vehicles 2-18
Leasehold improvements 20
Operating equipment 5-16
Office equipment 5

 
Lease assets – Lease assets are assets which the District leases for a term of more than one year. The 
value of leases is determined by the net present value of the leases at the District’s incremental 
borrowing rate at the time of the lease agreement, amortized over the term of the agreement. 

Compensated absences – Accumulated vested vacation pay is accrued as it is earned. Accrued 
vacation payable is recorded at actual accrued hours times current pay rates plus related fringe benefits. 
The amount represents a reconciling item between the fund-level and government-wide presentations. 

Sick pay is accrued as it is earned, and employees are able to sell back their sick leave hours to their 
voluntary employees’ beneficiary association plan account up to $11,000. 

Property taxes/unavailable revenue – Property taxes are assessed on a July 1 – June 30 fiscal year basis. 
The taxes are levied as of July 1 based on assessed values as of January 1. Property tax payments are due in 
three equal installments on November 15, February 15, and May 15. A discount of 3% is available if taxes are 
paid in full by November 15 and a discount of 2% on the unpaid balance available if taxes are two-thirds paid 
in full by November 15. 

Property taxes attach as an enforceable lien July 1 and are considered delinquent if not paid by the 
following May 15. The Deschutes County Treasurer is the tax collection agent for the District. The 
District’s 2025 fiscal year tax levy was $6,336,101. 

Tax revenue is considered available for expenditure upon receipt by the County, which serves as the 
intermediary collection agency. Uncollected property taxes are shown on the governmental balance sheet 
as receivables. Collections within thirty days subsequent to year-end have been accrued and the 
remaining taxes receivable are recorded as deferred inflow of resources on the modified accrual basis of 
accounting since they are not deemed available to finance operations of the current period. 

Deferred outflows/inflows of resources – In addition to assets, the Government-wide Statement of Net 
Position and/or the Governmental Fund Balance Sheet will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net assets that apply to future periods and so will not be 
recognized as an outflow of resources (expense/expenditure) until then. The District reports in this 
category the contributions to the Oregon Public Employees Retirement System (OPERS or the System) 
made subsequent to the measurement date, the changes in employer proportion, changes in actuarial 
assumptions, the net difference between projected and actual earnings on investments, and the 
difference between expected and actual experience. 
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In addition to liabilities, the Government-wide Statement of Net Position and/or the Governmental Fund 
Balance Sheet will sometimes report a separate section for deferred inflows of resources. This separate 
financial statement element, deferred inflows of resources, represents an acquisition of net assets that 
apply to future periods and so will not be recognized as an inflow of resources (revenue) until that time. 
Deferred inflows of resources, as a result of the accounting for the District’s defined benefit retirement 
plans, are reported on the Government-wide Statement of Net Position. Deferred inflows of resources are 
reported on the Governmental Fund Balance Sheet as a result of reporting using the modified accrual 
method. The government fund reports unavailable revenues from property taxes. These amounts are 
deferred and recognized as an inflow of resources in the period the amounts become available. 

Pension and OPEB plans – For purposes of measuring the net pension liability and pension expense, 
information about the fiduciary net position of the OPERS cost-sharing multiple employer defined benefit 
pension plan (benefit plan) and additions to/deductions from the benefit plan’s fiduciary net position have 
been determined on the same basis as they are reported by the benefit plan. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in 
accordance with the benefit terms. Investments are reported at fair value. 

Lease payable – In the government-wide financial statements, leases payable are reported as liabilities 
in the Statement of Net Position. The governmental funds report an expenditure and other financing 
source in the year the lease is initially recognized. Subsequent governmental fund lease payments are 
expensed when paid. 

Bonds payable – Bonds payable are reported as liabilities in the statement of net position and are 
reduced as principal payments are made. Bond issuance costs are expensed in the statement of activities 
in the year of debt issuance. The governmental fund reports the issuance of long-term debt as an other 
financing source, and bond principal payments are expensed when paid.  

Fund balance and net position – In the government-wide statement of net position, net position is 
segregated into restricted and unrestricted balances. Restrictions are limitations on how the net position 
may be used. Restrictions may be placed on net position by an external party that provided the 
resources, by enabling legislation or by the nature of the asset. The net investment in capital assets 
component of net position represents total capital assets less accumulated depreciation less debt directly 
related to capital assets. This amount is reported on the statement of net position.  

Certain revenues derived from specific taxes or other earmarked revenue sources are considered 
restricted assets. Such revenues include dedicated property taxes, state gas tax, intergovernmental 
grants, and charges for services which are legally restricted to finance particular functions or activities. 
Net position in these resources is reported as restricted in the statement of net position and is recorded in 
the general fund supporting the specific function or operation.  

In the financial statements, assets in excess of liabilities are presented as either fund balances or net 
position, depending on the measurement focus used for financial reporting in the fund. 

GASB has issued GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions (GASB 54). This Statement defines the different types of fund balances that a governmental 
entity must use for financial reporting purposes. 
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GASB 54 requires the fund balance amounts to be properly reported within a following category: 

1. Nonspendable such as fund balance associated with inventories, prepaids, long-term loans and 
notes receivable, and property held for resale (unless the proceeds are restricted, committed or 
assigned). 

2. Restricted fund balance category includes amounts that can be spent only for specific purposes 
stipulated by constitution, external resource providers or through enabling legislation. 

3. Committed fund balance classification includes amounts that can be used only for the specific 
purposes determined by a formal action of the District’s governing board (the District’s highest level 
of decision-making authority). Once adopted, the limitation imposed by the ordinance remains in 
place until a similar action is taken (the adoption of another ordinance) to remove or revise the 
limitation. 

4. Assigned fund balance classification is intended to be used by the government for specific 
purposes but does not meet the criteria to be classified as restricted or committed. Assignments 
are made by the District’s governing board based on the Controller’s direction. 

5. Unassigned fund balance is the residual classification for the government’s general fund and 
includes all spendable amounts not contained in the other classifications. 

The District reduces restricted amounts first when expenditures are incurred for purposes for which both 
restricted and unrestricted (committed, assigned or unassigned) amounts are available. The District 
reduces committed amounts first, followed by assigned amounts and then unassigned amounts when 
expenditures are incurred for purposes for which amounts in any of those unrestricted fund balance 
classifications could be used. 

Use of estimates – The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ 
from these estimates. 

Tax abatements – The County participates in a number of property tax abatement programs. All such 
abatement programs are authorized by Oregon revised statutes or by local resolution or ordinance. Some 
programs are initiated by the County and others by other local governments and state agencies. As the 
amount of taxes abated during fiscal year 2025 is immaterial, no additional disclosure has been made. 

New Accounting Pronouncement – GASB Statements No. 101, Compensated Absences, and No. 102, 
Certain Risk Disclosures, became effective for fiscal year 2024-2025. The standards were implemented 
and did not have a material effect to the District’s financial statements. 
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Note 2 – Cash and Investments 

Custodial credit risk – Custodial credit risk is the risk that in the event of a bank failure, the District’s 
deposits may not be returned to it. State statutes require that all bank deposits in excess of the FDIC or 
FSLIC insurance amounts be collateralized through the Oregon State Treasurer’s Public Funds 
Collateralization Program. This program provides a structure for specified depositories to participate in a 
shared liability collateral pool. Securities pledged by individual institutions may range from 10% to 110% 
of public fund deposits depending on the financial institution’s level of capitalization as determined by its 
federal regulatory authority. The District does not have a formal investment policy that further limits 
custodial credit risk. The District had bank balances at June 30, 2025, as follows: 

Insured (FDIC) 181,209$        

 
Deposits in external investment pool – The District’s deposits are reported at cost plus accrued 
interest, as discussed in Note 1. At June 30, 2025, the LGIP was not rated by an independent rating 
agency. The District’s deposits in LGIP at June 30, 2025, and related redemption frequency was as 
follows: 

Redemption Amortized
Frequency Cost

Oregon state local government
Investment pool Daily 8,102,545$     

 
Interest rate risk – State Statutes generally limit investment maturities to 18 months, or the date of 
anticipated use of the funds. The District does not have a formal policy in place that further limits 
investment maturities as a means of managing its exposure to fair value losses arising from increasing 
interest rates. The District does not have a formal investment policy that further limits interest rate risk. 
The LGIP investments mature in less than a year. 

Credit risk – State Statutes limit the investment in bonds issued by the state of Oregon and its political 
subdivisions to bonds with one of the three highest credit ratings of a nationally recognized rating. State 
Statutes limit the investment in bonds issued by the States of California, Idaho, and Washington and political 
subdivisions of those states to bonds with one of the two highest credit ratings of a nationally recognized 
rating. The District does not have a formal investment policy in place that further limits credit risk. The Oregon 
LGIP does not have a rating. The Investment Pool invests as defined by State Statute. 

Concentration of credit risk – The District does not have a formal investment policy in place limiting the 
amount that may be invested with any one bank or institution. 
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Note 3 – Capital Assets 

Capital asset activity for the fiscal year ended June 30, 2025, is as follows: 

Balance Balance
June 30, 2024 Additions Transfers Deletions June 30, 2025

Capital assets not being depreciated and amortized:
Construction in progress 12,223,951$   5,524,166$      (17,748,117)$  -$                 -$                    

Capital asset being depreciated and amortized:
Buildings -                      -                       17,748,117     -                   17,748,117     
Vehicles 3,206,471       143,323           -                      (6,946)          3,342,848       
Leasehold improvements 321,490          -                       -                      -                   321,490          
Operating equipment 686,731          169,565           -                      (177,758)      678,538          
Office equipment 31,305            -                       -                      (11,490)        19,815            
Ground lease 1,222,238       -                       -                      -                   1,222,238       

Total capital assets being
depreciated and amortized 5,468,235       312,888           17,748,117     (196,194)      23,333,046     

Less accumulated depreciation and amortization (2,954,921)      (454,045)          -                      169,728        (3,239,238)      

Depreciable capital assets, net
of deprecation and amortization 2,513,314       (141,157)          17,748,117     (26,466)        20,093,808     

Total capital assets, net 14,737,265$   5,383,009$      -$                    (26,466)$      20,093,808$   

 

Note 4 – Participation in Public Employees Retirement System 

Name of pension plan – The System consists of a cost-sharing multiple employer defined benefit 
pension plan. 

Description of benefit terms – All benefits of OPERS are established by the legislature pursuant to ORS 
Chapters 238 and 238A. 

Tier One/Tier Two Retirement Benefit Chapter 238 – Beginning January 1, 2004, PERS active Tier One 
and Tier Two members became members of the Individual Account Program (IAP) of OPSRP. PERS 
members retained their existing Regular or Variable (if applicable) accounts, but member contributions as 
of January 1, 2004, were deposited into the member’s IAP account. IAP accounts are credited with 
earnings and losses net of administrative expenses. 

Pension benefits – The PERS retirement allowance is payable monthly for life. Members may select from 
13 retirement benefit options that are actuarially equivalent to the base benefit. 

These options include survivorship benefits and lump-sum refunds. The basic benefit is most commonly 
based on years of service and final average salary. A percentage (2.0% for Police and Fire employees, 
1.67% for General Service employees) is multiplied by the number of years of service and the final 
average salary. Benefits may also be calculated under a formula plus annuity (for members who were 
contributing before August 21, 1981) or a money match computation if a greater benefit results. Monthly 
payments must be a minimum of $200 per month or the member will receive a lump-sum payment of the 
actuarial equivalent of benefits to which they are entitled. 



 
 

Sunriver Service District 
Notes to Financial Statements 

26 
 

A member is considered vested and will be eligible at minimum retirement age for a service retirement 
allowance if they have contributions in each of five calendar years or have reached at least 50 years of 
age before ceasing employment with a participating employer (age 45 for Police and Fire members). 
General Service employees may retire after reaching age 55. Police and Fire members are eligible after 
reaching age 50. Tier One General Service | employee benefits are reduced if retirement occurs prior to 
age 58 with fewer than 30 years of service. Police and Fire member benefits are reduced if retirement 
occurs prior to age 55 with fewer than 25 years of service. Tier Two members are eligible for full benefits 
at age 60. The plans are closed to new members hired on or after August 29, 2003. 

Death benefits – Upon the death of a nonretired member, the beneficiary receives a lump-sum refund of 
the member’s account balance (accumulated contributions and interest). In addition, the beneficiary 
receives a lump-sum payment from employer funds equal to the account balance, provided one or more 
of the following conditions are met: 

 the member was employed by an OPERS employer at the time of death, 

 the member died within 120 days after termination of OPERS-covered employment, 

 the member died as a result of injury sustained while employed in an OPERS-covered job, or 

 the member was on an official leave of absence from an OPERS-covered job at the time of death. 

A member’s beneficiary may choose a monthly payment for life instead of the lump-sum or a combination 
of and monthly payments, if eligible. The monthly payment must be a minimum of $200 per month for 
deaths that occur after July 30, 2003. 

In 2019 the Legislature introduced an Optional Spouse Death Benefit (OSDB) that may provide a higher 
survivor benefit than the standard pre-retirement death benefit described above. To be eligible for the 
OSDB, the member must have died before retiring, named their spouse or other person who is 
constitutionally required to be treated in the same manner as the spouse as their pre-retirement 
beneficiary, and met the following conditions: 

 Member’s date of death must be on or after January 1, 2020,  

 Member’s account must be eligible for the employer-matching death benefit (as described 
above), 

 Member must have a surviving spouse,  

 The surviving Pre-retirement spouse must be the member’s sole beneficiary as determined by a 
valid Tier One/Tier Two Beneficiary Designation form on file with PERS. 
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As of January 1, 2024, the Legislature modified the rules such that, in order to be eligible for the OSPD, a 
surviving spouse must make a written election no later than 60 days after the date of the estimate that 
PERS provides to a member’s spouse. For members who die before their earliest retirement date, the 
OSDB is the actuarial equivalent of 50% of the service retirement that would have been paid to the 
member, calculated as if the member became inactive on their date of death and retired at their earliest 
retirement date. For members who die after their earliest retirement date but before normal retirement 
age, the OSDB is the actuarial equivalent of the service retirement that would have been paid to the 
member calculated as if they retired on the first day of the month following their death. For members who 
die after their normal retirement age, the OSDB is the actuarial equivalent of the benefit that would have 
been paid to the member, calculated as if the member retired on the first day of the month following their 
date of death. | The surviving spouse or other person may elect to delay payment of the death benefit, but 
payment must commence no later than December 31 of the calendar year in which the member would 
have reached the age of their federally required minimum distribution. 

Disability Benefits – A member with 10 or more years of creditable service who becomes disabled from 
other than duty-connected causes may receive a nonduty disability benefit. A disability resulting from a 
job-incurred injury or illness qualifies a member (including PERS judge members) for disability benefits 
regardless of the length of PERS-covered service. Upon qualifying for either a nonduty or duty disability, 
service time for General Service members is computed to age 58 (55 for Police and Fire members) when 
determining the monthly benefit. 

Benefit Changes after Retirement – Members may choose to continue participation in their variable 
account after retiring and may experience annual benefit fluctuations caused by changes in the fair value 
of the underlying global equity investments of that account. Under ORS 238.360, monthly benefits are 
adjusted annually through cost-of-living adjustments (COLA), starting with the monthly benefits received 
or entitled to be received on August 1. The COLA is capped at 2.0%. 

OPSRP Pension Program (OPSRP DB) 

Pension Benefits – The Pension Program (ORS Chapter 238A) provides benefits to members hired on or 
after August 29, 2023.  

This portion of OPSRP provides a life pension funded by employer contributions. Benefits are calculated 
with the following formula for members who attain normal retirement age: 

 Police and fire: 1.8% multiplied by the number of years of service and the final average salary. 
Normal retirement age for Police and Fire members is age 60 or age 53 with 25 years of retirement 
credit. To retire under the Police and Fire classification, the individual’s last 60 months of retirement 
credit preceding retirement eligibility must be classified as retirement credit for service as a police 
officer or a firefighter. Under House Bill (HB) 2283, passed during the 2023 legislative session and 
effective January 1, 2024, if a member has established retirement eligibility under the Police and 
Fire classification as indicated above, they retain that eligibility even if they perform service 
thereafter as other than Police and Fire. Under HB 4045, passed during the 2024 legislative 
session and effective January 1, 2025, normal retirement age for Police and Fire members will be 
lowered to age 55 or age 53 with 25 years of retirement credit. 
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 General service: 1.5% is multiplied by the number of years of service and the final average salary. 
Normal retirement age for general service members is age 65, or age 58 with 30 years of 
retirement credit. 

A member of the pension program becomes vested on the earliest of the following dates: the date the 
member completes 600 hours of service in each of five calendar years - the date the member reaches 
normal retirement age, or, if the pension program is terminated, the date on which termination becomes 
effective. 

Death Benefits – Upon the death of a nonretired member, the spouse or other person who is 
constitutionally required to be treated in the same manner as the spouse receives for life 50% of the 
pension that would otherwise have been paid to the deceased member. The surviving spouse or other 
person may elect to delay payment of the death benefit, but payment must commence no later than 
December 31 of the calendar year in which the member would have reached the age of their federally 
required minimum distribution. 

Disability Benefits – A member who has accrued 10 or more years of retirement credits before the 
member becomes disabled or a member who becomes disabled from a job-related injury may receive a 
disability benefit of 45% of the member’s salary determined as of the last full month of employment before 
the disability occurred. Disability benefits continue | until the member is no longer disabled or otherwise 
no longer qualifies for benefits, reaches normal retirement age, or dies. 

Benefit Changes after Retirement – Under ORS 238A.210, monthly benefits are adjusted annually 
through COLA, starting with the monthly benefits received or entitled to be received on August 1. The 
COLA is capped at 2.0%. 

Contributions – OPERS funding policy provides for monthly employer contributions at actuarially 
determined rates. These contributions, expressed as a percentage of covered payroll, are intended to 
accumulate sufficient assets to pay benefits when due. This funding policy applies to the PERS Defined 
Benefit Plan and the Other Postemployment Benefit Plans. 

Employer contribution rates during the period were based on the December 31, 2022 actuarial valuation. 
The rates based on a percentage of payroll, first became effective July 1, 2023. The state of Oregon and 
certain schools, community colleges, and political subdivisions have made lump sum payments to 
establish side accounts, and their rates have been reduced. 

The employer rate for fiscal year 2024-2025 was 26.08% for Tier 1/Tier 2, 16.35% for OPSRP general 
employees and 21.14% for OPSRP Police and Fire employees. 

Employer contributions for the year ended June 30, 2025, were $702,780, excluding amounts to fund 
employer specific liabilities. For the year ended June 30, 2025, the District recognized a pension expense 
of $676,061. 

A 10-year schedule of system-wide Defined Benefit Pension Plan Contributions can be found beginning 
on page 93 of the June 30, 2024 PERS ACFR. A 10-year schedule of the District’s Defined Benefit 
Pension Plan Contributions can be found in the Required Supplementary Information of this financial 
report. 
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Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of 
Resources – As of June 30, 2025, the District reported a liability of $4,418,016 for its proportionate share 
of the net pension liability. The net pension liability was measured as of June 30, 2024, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of 
December 31, 2022. The District’s proportion of the net pension liability was based on the District’s 
projected long-term contribution effort as compared to the total projected long-term contribution effort of 
all employers. 

Rates of every employer have at least two major components: 

Normal Costs: The economic value, stated as a percent of payroll, for the portion of each active member’s 
total projected retirement benefit that is allocated to the upcoming year of service. The rate is in effect for 
as long as each member continues in OPERS-covered employment. The current value of all projected 
future Normal Cost Rate contributions is the Present Value of Future Normal Costs (PVFNC). The 
PVFNC represents the portion of the projected long-term contribution effort related to future service. 

Unfunded Actuarial Liability Rate (UAL): If system assets are less than the actuarial liability, a UAL exists. 
UAL can arise in a biennium when an event such as experience differing from the assumptions used in 
the actuarial valuation occurs. An amortization schedule is established to eliminate the UAL that arises in 
a given biennium over a fixed period of time if future experience follows assumptions. The UAL Rate is 
the upcoming year’s fixed component of the cumulative amortization schedules, stated as a percent of 
payroll. 

The employer’s PVFNC depends on both the normal cost rates charged on the employer’s payrolls, and 
on the underlying demographics of the respective payrolls. For OPERS funding, employers have up to 
three different payrolls, each with a different normal cost rate: (1) Tier 1/Tier 2 payroll, (2) OPSRP general 
service payroll, and (3) OPSRP police and fire payroll. 

Since many governments in Oregon have sold pension obligation bonds and deposited the proceeds with 
OPERS (referred to as side accounts or transitional liability or surplus), adjustments are required. After 
each employer’s projected long-term contribution effort is calculated, that amount is reduced by the value 
of the employer’s side account, transitional liability/surplus, and the pre-SLGRP liability/surplus (if any). 
This is done as those balances increase/decrease the employer’s projected long-term contribution effort 
because side accounts are effectively pre-paid contributions. 

Looking at both rate components, the projected long-term contribution effort is the sum of the PVFNC and 
UAL. The PVFNC part of the contribution effort pays for the value of future service while the UAL part of 
the contribution effort pays for the value of past service not already funded by accumulated contributions 
and investment earnings. Each of the two contribution effort components are calculated at the employer-
specific level. The sum of these components across all employers is the total projected long-term 
contribution effort. 

As presented, on June 30, 2025 (measurement date of June 30, 2024), the District’s proportion was 
0.01987658%, which was a decrease of 0.00665622% from its proportion presented on June 30, 2024 
(measurement date of June 30, 2023). 
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For the year ended June 30, 2025, the District recognized a pension expense of $676,061. At June 30, 
2025, the District reports deferred outflows of resources and deferred inflows of resources related to 
pensions as follows: 

Deferred Deferred 
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 261,727$           10,544$             
Changes of assumptions 444,189             569                    
Net difference between projected and actual earnings on investments 280,668             -                         
Changes in proportionate share 676,637             915,963             
Differences between employer contributions and employer's 
   proportionate share of system contributions 102,622             253,198             
Contributions made to the plan subsequent to the measurement date 702,780             -                         

2,468,623$        1,180,274$        

Net deferred inflow of resources 1,288,349$        
Less:  Contributions made to the plan subsequent to the measurement date (702,780)            

585,569$           

 
The District’s contributions made subsequent to the measurement date will be recognized in the District’s 
pension expense in the following year. The net amount of the District’s remaining deferred outflows of 
resources and deferred inflows of resources that will be recognized in the District’s pension expense in 
the subsequent five years in the aggregate are shown in the table below. 

District's subsequent

fiscal years
Fiscal year 2026 (49,496)$            
Fiscal year 2027 455,905             
Fiscal year 2028 206,364             
Fiscal year 2029 (584)                   
Fiscal year 2030 (26,620)              
Total 585,569$           

Deferred Outflow/(Inflow) of Resources (prior

to post-measurement date contributions)

 
Actuarial Assumptions – The employer contribution rates, effective July 1, 2023, through June 30, 
2025, were set using the entry age normal actuarial cost method. For the Tier One / Tier Two component 
of the OPERS Defined Benefit Plan, this method produced an employer contribution rate consisting of 
(1) an amount for normal cost (the estimated amount necessary to finance benefits earned by the 
employees during the current service year), and (2) an amount for the amortization of unfunded actuarial 
accrued liabilities, which are being amortized over a fixed period with new unfunded actuarial accrued 
liabilities being amortized over 22 years. 

For the OPSRP DB component of the PERS Defined Benefit Plan, this method produced an employer 
contribution rate consisting of (a) an amount for the normal cost (the estimated amount necessary to 
finance benefits earned by the employees during the current service year), (b) an actuarially determined 
amount for funding a disability benefit component, and (c) an amount for the amortization of unfunded 
actuarially accrued liabilities, which are being amortized over a fixed period with new unfunded actuarially 
accrued liabilities being amortized over 16 years. 
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A summary of the economic assumptions used for the December 31, 2022 actuarial valuation are shown 
below: 

Valuation date December 31, 2022
Measurement date June 30, 2024
Experience study report 2020, published July 20, 2021
Actuarial assumptions

Actuarial cost method Entry age normal
Inflation rate 2.40 percent
Long-term expected rate of return 6.90 percent
Discount rate 6.90 percent
Projected salary increases 3.40 percent

Blend of 2.00% COLA and graded COLA (1.25%/0.15%) in
accordance with Moro decision; blend based on service.
Healthy retirees and beneficiaries
Pub-2010 Healthy Retiree, sex distinct, generational with 
Unisex, Social Security Data Scale, with job category 
adjustments and set-backs as described in the valuation.

Active members
Pub-2010 employees, sex-distinct, generational with unisex,
social security data scale, with job categories adjustments and
set-backs as described in the valuation.

Disabled retirees
Pub-2010 disabled retirees, sex-distinct, generational with
unisex, social security data scale, with job category
adjustments and set-backs as described in the valuation.

Mortality

Cost of living adjustments (COLA)

 
Actuarial valuations of an ongoing plan involve estimates of the value of projected benefits and 
assumptions about the probability of events far into the future. Actuarially determined amounts are 
subject to continual revision as actual results are compared to past expectations and new estimates are 
made about the future. Experience studies are performed as of December 31 of even numbered years. 
The economic assumptions and estimates shown above are based on the experience study which 
reviewed experience for the four-year period ended December 31, 2022. 

Discount Rate – The discount rate used to measure the total pension liability was 6.90% for the Defined 
Benefit Pension Plan. The projection of cash flows used to determine the discount rate assumed that 
contributions from plan members and those of the contributing employers are made at the contractually 
required rates, as actuarially determined. Based on those assumptions, the pension plan’s fiduciary net 
position was projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on pension plan investments for the Defined 
Benefit Pension Plan was applied to all periods of projected benefit payments to determine the total 
pension liability. 

The following presents the District’s proportionate share of the Net Pension Liability calculated using the 
discount rate of 6.90%, as well as what the District’s proportionate share of the Net Pension Liability 
would be if it were calculated using a discount rate that is 1-percentage point lower (5.90%) or 
1-percentage point higher (7.90%) than the current rate: 
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1% Decrease Current Discount 1% Increase
5.90% Rate: 6.90% 7.90%

Proportionate share of Net Pension
Liability 6,969,240$     4,418,016$     2,281,240$     

 
Pension Plan Fiduciary Net Position – Detailed information about the pension plan’s fiduciary net 
position is available in the separately issued OPERS financial report that can be found at 
http://www.oregon.gov/pers. 

Individual Account Program (IAP) Plan Description – OPSRP Individual Account Program 

Pension Benefits – The IAP is an individual account-based program under the PERS tax-qualified 
governmental plan as defined under ORS 238A.400. An IAP member becomes vested on the date the 
employee account is established. 

Employers have the option to make employer contributions for a member under ORS 238A.340. 
Contributions for these accounts are deposited into a separate employer-funded account. The member 
becomes vested in this optional employer-funded account on the earliest of the following dates: the date the 
member completes 600 hours of service in each of five calendar years, the date the member reaches 
normal retirement age, the date the IAP is terminated, the date the active member becomes disabled, or the 
date the active member dies. The accounts fall under Internal Revenue Code Section 414(k). 

Upon retirement, a member of the IAP may receive the amounts in his or her employee account, rollover 
account, and vested employer-funded account as a lump-sum payment or in equal installments over a 5-, 
10-, 15-, or 20-year period or an anticipated life-span option. Installment amounts vary with market 
returns as the account remains invested while in distribution. When chosen, the distribution option must 
result in a $200 minimum distribution amount, or the frequency of the installments will be adjusted to 
reach that minimum. 

Upon the death of a nonretired member, the beneficiary receives in a lump sum the member’s account 
balance, rollover account balance, and vested employer optional contribution account balance. If a retired 
member dies before the installment payments are completed, the beneficiary may receive the remaining 
installment payments or choose a lump-sum payment. 

The required employee contribution of 6% is paid by the District as a result of a collective bargaining 
agreement. 
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Note 5 – Other Post-Employment Benefits 

Oregon Public Employees Retirement System – Retirement Health Insurance Account (RHIA) 

Plan Description – As a member of OPERS the District contributes to the RHIA for each of its eligible 
employees. RHIA is a cost-sharing multiple-employer defined benefit other postemployment benefit plan 
administered by OPERS. RHIA pays a monthly contribution (currently $60 per month) toward the cost of 
Medicare companion health insurance premiums of eligible retirees. ORS 238.420 established this trust 
fund. Authority to establish and amend the benefit provisions of RHIA reside with the Oregon Legislature. 
The Plan is closed to new entrants after January 1, 2004. OPERS issues a publicly available financial 
report that includes financial statements and required supplementary information. That report may be 
obtained by writing to Oregon Public Employees Retirement System, P.O. Box 23700, Tigard, OR 
97281-3700. 

Funding Policy – Because RHIA was created by enabling legislation (ORS 238.420), contribution 
requirements of the Plan members and the participating employers were established and may be 
amended only by the Oregon Legislature. ORS require that an amount equal to $60 or the total monthly 
cost of Medicare companion health insurance premiums coverage, whichever is less, shall be paid from 
RHIA established by the employer, and any monthly cost in excess of $60 shall be paid by the eligible 
retired member in the manner provided in ORS 238.410. 

To be eligible to receive this monthly payment toward the premium cost the member must: (1) have eight 
years or more of qualifying service in PERS at the time of retirement or receive a disability allowance as if 
the member had eight years or more of creditable service in PERS; (2) receive both Medicare Parts A and 
B coverage and (3) enroll in a PERS-sponsored health plan. A surviving spouse or dependent of a 
deceased PERS retiree who was eligible to receive the subsidy is eligible to receive the subsidy if he or 
she (1) is receiving a retirement benefit or allowance from PERS or (2) was insured at the time the 
member died and the member retired before May 1, 1991. 

The District had no contributions to RHIA for the fiscal year ended June 30, 2025. Due to the immaterial 
nature of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits 
Other Than Pensions, as it relates to the District’s exposure under the OPERS RHIA, the District has 
chosen not to report the RHIA net OPEB asset and other related balances under this GASB Statement. 

Sunriver Service District Retiree Health Plan 

Plan Description – The District does not have a formal post-employment benefits plan for any employee 
groups. However, the District is required by Oregon Revised Statutes 243.303 to provide retirees with 
group health insurance from the date of retirement to age 65 at the same rate provided to current 
employees. Although the District does not pay any portion of the retirees’ healthcare insurance, a retired 
employee receives the implicit benefit of a lower healthcare premium which is subsidized among the 
premium cost of coverage for active employees. GASB Statement No. 75 is applicable to the District due 
to this implicit rate subsidy. This “plan” is not a stand-alone plan and therefore does not issue its own 
financial statements. 
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Funding Policy – Although the District does not currently have any retirees participating in their health 
insurance plan, it will, when applicable, collect insurance premiums from all retirees each month and 
deposit them in the General Fund. The District will then pay healthcare insurance premiums for all retirees 
at the blended rate for each family classification. 

On January 1, 2012, the District changed insurance carriers to a health plan arrangement that is not 
community rated and began accounting for the implicit rate subsidy. The District elected to use the 
alternative measurement method, which is an alternative to an actuarial study that is available only to 
employers with less than 100 plan participants. The District had an actuary perform a separate study to 
estimate its OPEB liability as a result of changes in its health plan arrangement. 

For fiscal year 2024-2025, the District made no significant contributions to the Plan and there were no 
retiree payments. There are currently 30 active participants who receive health care benefits.  

Funding Policy – The District funds the benefits on a pay-as-you-go basis. 

Actuarial Methods and Assumptions Projections of benefits for financial reporting purposes are based on 
the substantive plan (the Plan as understood by the employer and the plan members) and include the 
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit 
costs between the employer and plan members to that point. The actuarial methods and assumptions 
used include techniques that are designed to reduce the effects of short-term volatility in the unfunded 
accrued liabilities, consistent with the long-term perspective of the calculations. 

Assumptions used in calculating the actuarial liabilities associated with the District’s health plan include a 
4.0% investment return and discount rate; an insurance premium annual trend rate of 7.0%, graded down 
to 4.5%, and other assumptions as provided by the alternative measurement method. 

The Actuarial Cost Method used in the valuation of this plan is Entry Age Normal. Under this method, the 
actuarial present value of the projected benefits of each active employee included in the valuation is 
allocated on a level dollar basis over the service of the active employee between assumed Entry Age 
(date of hire) and assessed Exit Age(s). The portion of the actuarial present value allocated to the 
valuation year is called the normal cost for that active employee. The sum of these individual normal 
costs is the Plan’s Normal Cost for the valuation year. The portion of the actuarial present value of all 
projected benefits (including benefits for nonactive participants) that is not provided for at the valuation 
date by the actuarial PVFNC is called the Total OPEB Liability. The plan is deemed “unfunded” in 
accordance with the relevant GASB statements. 
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A summary of the economic assumptions used for the actuarial valuation are shown below: 

Valuation date July 1, 2023
Measurement date June 30, 2024

Actuarial cost method Entry age normal, level percent of salary

Actuarial assumptions
Discount rate 4.0% per year
Inflation rate 2.5% per year
Payroll growth 3.5% per year

General Service and Beneficiary table: Pub-2010 General 
Employees table, separate
Employee/Healthy Annuitant, sex distinct, generational, set back 
12 months for males, no set back for females.
Mortality rates for active male participants are 115% of the above 
rates, and for active female participants are 125% of the above rates.
Police & Fire table: Pub-2010 Public Safety table, Employee/Healthy 
Annuitant, sex distinct, generational, no set back for males, set back 
12 months for females
Active and Retired employee adjustments are 125% of the above rates
for active males, no adjustments for retired mails, set back 12 months 
for females.
Improvement Scale: Unisex Social Security Data Scale
(60 year average)

Mortality

 

Annual OPEB Cost and Total OPEB Liability – The following table shows the components of the 
District’s annual OPEB costs for the year and changes to the District’s OPEB liability: 

District Plan

Total OPEB liability at June 30, 2024 251,422$           
Service Cost 24,491               

Interest 10,974               
Benefit payments (3,147)                

Total OPEB liability at June 30, 2025 283,740$           

 



 
 

Sunriver Service District 
Notes to Financial Statements 

36 
 

For the fiscal year ended June 30, 2025, the District recognized OPEB expense from this plan of $13,816. 
At June 30, 2025, the District reported deferred outflows of resources and deferred inflows of resources 
related to this OPEB plan from the following sources: 

Deferred Outflow Deferred Inflow
of Resources of Resources

Differences between expected and actual experiences -$                      144,493$          

Change in assumption or other inputs 13,164              30,086              

Total 13,164$            174,579$          

 
Amounts reported as deferred outflows or inflows of resources related to OPEB will be recognized in 
OPEB expense as follows: 

District's subsequent
fiscal years Deferred Outflow/(Inflow) of Resources 

Fiscal year 2026 (21,649)$                                                
Fiscal year 2027 (21,649)                                                  
Fiscal year 2028 (21,649)                                                  
Fiscal year 2029 (21,649)                                                  
Fiscal year 2030 (21,649)                                                  
Thereafter (53,170)                                                  

Total (161,415)$                                              

 
Sensitivity of the OPEB Liability to Changes in the Discount Rate and Healthcare Cost Trend 
Rates – Total OPEB liability for the District Plan as of the measurement date is presented below showing 
the sensitivity of that amount to a 1% higher and lower Discount rate and a 1% higher or lower Health 
Care trend rate: 

Current Discount
Rate  

1% Decrease 4.00% 1% Increase

Total OPEB Liability on June 30, 2025 304,512$            283,740$            264,487$            

Current Health Care

Trend Rates

7.00%, Graded
1% Decrease Down to 4.50% 1% Increase

Total OPEB Liability on June 30, 2025 250,686$            283,740$            322,780$            
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Note 6 – Bonds Payable 

In 2022, the District issued Full Faith and Credit Obligations in the amount of $7,000,000 to fund the 
construction of a public safety facility. The remaining annual principal and semi-annual interest payments 
are $823,185 per year with the final payment scheduled on June 1, 2032. The annual interest rate is 
3.31%. 

Changes in bonds payable for the year ended June 30, 2025, are as follows:  

Balance Balance Due Within
June 30, 2024 Increases Decreases June 30, 2025 One Year

Bonds payable 5,543,483$    -$                   (635,000)$     4,908,483$    670,000$       

 
Future bonds payments are as follows: 

Fiscal Years Principal Interest

2026 670,000$        162,471$    
2027 695,000          140,294      
2028 720,000          117,289      
2029 745,000          93,457        

2030 770,000          68,798        

Thereafter 1,308,483       60,307        

Total 4,908,483$     642,616$    

Full Faith & Credit Obligations
Series 2022

 

Note 7 – Lease Payable 

In July 2022, the District entered in a ground lease with Sunriver Owners Association. The District is using 
the land to construct a new public safety facility. The initial lease term is 99 years, with an option of 
extending for 50 more years. The interest rate is 3.11%, and annual principal and interest payments of 
$40,000 are due by January 1st each year of the agreement.  

Original Beginning Ending Due Within
Amount Balance Additions Deletions Balance One Year

Lease payable 1,222,238$ 1,218,200$ -$                (2,114)$   1,216,086$ 2,180$     
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Future lease payments are as follows: 

Fiscal Year Ending
June 30, Principal Interest

2026 2,180$        37,820$      
2027 2,248          37,752        
2028 2,317          37,683        
2029 2,389          37,610        
2030 2,464          37,536        

Thereafter 1,204,488   2,395,756   
1,216,086$ 2,584,157$ 

 

Note 8 – Risk Management 

The District is exposed to various risks of loss related to torts; theft of damage to and destruction of 
assets; errors and omissions; injuries to employees and others and natural disasters. To reduce the risk 
of incurring material losses related to the above, the District pays annual insurance premiums to a 
commercial supplier. Limitations on claims are as follows: General and commercial auto up to 
$10,000,000; automobile up to $10,000,000 and pollution liability up to $250,000. 

The District also carries commercial insurance for workers’ compensation and employee health and 
accident insurance. Settled claims from those risks have not exceeded commercial insurance coverage in 
any of the past three fiscal years. 

Note 9 – Related Parties 

The District has a related-party relationship with the Sunriver Owners Association. The District leases 
space from the Association, and contracts with the Association for administrative, clerical and accounting 
services. The District incurred expenses of $231,352 for the aforementioned services during the year 
ended June 30, 2025. Additionally, the Association paid the District $74,152 during the year ended 
June 30, 2025, for bike patrol and code enforcement services. 

Note 10 – Stewardship, Compliance and Accountability 

For the year ended June 30, 2025, expenditures were within appropriated levels. 
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Schedule of Revenues, Expenditures, and Changes in Fund Balance 
Budget to Actual – General Fund 

Year Ended June 30, 2025 

Variance With
Original Final Actual Final Budget

Revenues
Property taxes 6,169,008$     6,169,008 6,158,855$   (10,153)$       
Contract payments 69,425            69,425 235,531        166,106        
Interest income 125,000          125,000 272,556        147,556        
Charges for services 312,935          312,935 254,141        (58,794)         
Fines and penalties 15,000            15,000 21,495          6,495            
Grant revenue 40,000            40,000 85,807          45,807          
Miscellaneous 15,000            15,000 3,501            (11,499)         

Total revenues 6,746,368       6,746,368     7,031,886     285,518        

Expenditures
Police *

Personnel services 2,220,374       2,220,374 1,944,319 276,055        
Materials and services 300,054          300,054 286,967 13,087          

2,520,428       2,520,428     2,231,286     289,142        

Fire and emergency services *
Personnel services 2,963,327       2,963,327 3,081,279 (117,952)       
Materials and services 368,680          368,680 335,522 33,158          

3,332,007       3,332,007     3,416,801     (84,794)         

Bike Patrol *
Personnel services 37,061            37,061 25,170 11,891          
Materials and services 3,500              3,500 7,363 (3,863)           

40,561            40,561          32,533          8,028            

General *
Personnel services 231,734          231,734 253,031 (21,297)         

Materials and services 331,506          331,506 373,899 (42,393)         

563,240          563,240        626,930        (63,690)         

Contingency 95,000            92,000 -                    92,000          

Total expenditures 6,551,236$     6,548,236$   6,307,550$   240,686$      

* Appropriated as Public Safety expenditures.

Budgeted Amounts
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Variance With
Original Final Actual Final Budget

Excess (deficiency) of revenues
over expenditures (Continued) 195,132$        198,132$      724,336$      526,204$      

Other financing uses
Transfer out (345,000)         (845,000)       (845,000)       -                    

NET CHANGE IN FUND BALANCE (149,868)         (646,868)       (120,664)       526,204        

Fund Balance, Beginning of Year 4,023,939       4,023,939     3,962,367     (61,572)         

Fund Balance, End of Year 3,874,071$     3,377,071$   3,841,703$   464,632$      

Budgeted Amounts
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Schedule of Proportionate Share of the Net Pension Liability 
Oregon Public Employee Retirement System Defined Benefit Pension Plan 

Last 10 Fiscal Years 

(B) Employer Pension Plan
(A) Employer Proportionate  (B)/(C) Fiduciary Net

Proportion (%) Share ($) of Proportionate Position as
of Collective Collective Net Share as percentage of
Net Pension Pension (C) Covered percentage of Total Pension

Measurement Date Liability Liability (Asset) Payroll Covered Payroll Liability

June 30, 2024 0.01987658% 4,418,016$    2,190,989$    201.64% 79.30%
June 30, 2023 0.02653280% 4,969,775      2,463,201      201.76% 81.70%
June 30, 2022 0.02117978% 3,243,049      2,137,558      151.72% 84.50%
June 30, 2021 0.01894098% 2,266,569      2,084,309      108.74% 85.57%
June 30, 2020 0.02016696% 4,401,124      1,920,290      184.63% 75.70%
June 30, 2019 0.02049707% 3,545,502      2,008,207      184.63% 80.23%
June 30, 2018 0.01931907% 2,926,585      1,937,687      151.03% 82.07%
June 30, 2017 0.01926105% 2,596,397      1,755,460      147.90% 83.12%
June 30, 2016 0.24287790% 3,356,982      1,731,970      193.82% 80.53%
June 30, 2015 0.02236151% 1,394,474      1,773,659      80.51% 91.88%
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Schedule of Employer Contributions 
Oregon Public Employee Retirement System Defined Benefit Pension Plan 

Last 10 Fiscal Years 

June 30, 2025 June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021

Actuarially determined contributions 702,780$          620,668$          490,263$          506,990$          350,975$          

Contributions in relation to actuarially
determined contributions 702,780             620,668             490,263             506,990             350,975             

Contribution deficiency (excess) -$                      -$                      -$                      -$                      -$                      

Covered payroll 2,311,493$       2,190,989$       2,463,201$       2,137,558$       2,084,309$       

Contributions as a percentage of
covered payroll 30.40% 28.33% 19.90% 23.72% 16.84%

June 30, 2020 June 30, 2019 June 30, 2018 June 30, 2017 June 30, 2016

Actuarially determined contributions 360,447$          260,536$          380,747$          300,882$          316,933$          

Contributions in relation to actuarially
determined contributions 360,447             260,536             380,747             300,882             316,933             

Contribution deficiency (excess) -$                      -$                      -$                      -$                      -$                      

Covered payroll 1,920,290$       2,008,207$       1,937,687$       1,755,460$       1,731,970$       

Contributions as a percentage of
covered payroll 18.77% 12.97% 19.65% 17.14% 19.44%
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Schedule of Changes in Total OPEB Liability 
Sunriver Service District Subsidized Retiree Health Benefits 

Last 10 Fiscal Years* 

June 30, 2025 June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021

Service cost 24,491$                  41,886$                  40,666$                  37,201$                  35,943$               

Interest 10,974                    11,629                    9,896                      8,561                      7,576                   

Differences between expected and actual experience -                              (55,405)                   -                              (143,297)                 -                           

Changes in assumptions or other inputs -                              (36,414)                   -                              (1,502)                     -                           

Benefit payments (3,147)                     (1,267)                     (3,311)                     (1,041)                     (974)                     

Net change in total OPEB liability 32,318                    (39,571)                   47,251                    (100,078)                 42,545                 

Total OPEB liability – beginning 251,422                  290,993                  243,742                  343,820                  301,275               

Total OPEB liability – ending 283,740$                251,422$                290,993$                243,742$                343,820$             

Covered payroll 2,311,493$             2,190,989$             2,463,201$             2,137,558$             2,084,309$          

Total OPEB liability as a percentage

of covered payroll 12.28% 11.48% 11.81% 11.40% 16.50%

June 30, 2020 June 30, 2019 June 30, 2018

Service cost 27,160$                  26,242$                  26,242$                  

Interest 10,830                    9,236                      7,967                      

Differences between expected and actual experience (17,963)                   -                              -                              

Changes in assumptions or other inputs 26,328                    -                              -                              

Benefit payments (13,462)                   (530)                        (227)                        

Net change in total OPEB liability 32,893                    34,948                    33,982                    

Total OPEB liability – beginning 268,382                  233,434                  199,452                  

Total OPEB liability – ending 301,275$                268,382$                233,434$                

Covered payroll 1,920,290$             2,008,207$             1,937,687$             

Total OPEB liability as a percentage

of covered payroll 15.69% 13.36% 12.05%

 
*GASB Statement No. 75 requires 10 years of information to be presented in this table. However, until a 
full 10-year trend is compiled, the District will present information for those years for which information is 
available. 

Data reported is measured as of July 1st of each fiscal year. 

The subsidized retiree health benefits are not funded at this time.



 

 

Supplementary Information 
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Combining Balance Sheet – General Fund  
June 30, 2025 

Public Safety
Reserve Building 

General Fund Sub-Fund Sub-Fund Total

ASSETS
Cash and cash equivalents – unrestricted 3,828,043$   3,040,029$   -$                   6,868,072$   
Cash and cash equivalents – restricted -                    -                    1,415,682      1,415,682     
Accounts receivable, net of

allowance for uncollectible accounts 117,955        -                    -                     117,955        

Property taxes receivable 121,663        -                    -                     121,663        

Due from other funds 160,270        -                    -                     160,270        

Total assets 4,227,931$   3,040,029$   1,415,682$    8,683,642$   

LIABILITIES

Accounts payable 95,213$        -$                  -$                   95,213$        

Accrued payroll and related taxes 182,213        -                    -                     182,213        
Due to other funds -                    40,204 120,066 160,270        

Total liabilities 277,426        40,204          120,066         437,696        

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue – property taxes 108,802        -                    -                     108,802        

Fund Balances
Restricted for public safety -                    -                    1,295,616      1,295,616     
Assigned for future public safety expenditures -                    2,999,825     -                     2,999,825     
Unassigned 3,841,703     -                    -                     3,841,703     

Total fund balances 3,841,703     2,999,825     1,295,616      8,137,144     

Total liabilities, deferred inflows of resources
and fund balances 4,227,931$   3,040,029$   1,415,682$    8,683,642$   
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Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance 
General Fund 

Year Ended June 30, 2025 

Public Safety
Reserve Building 

General Fund Sub-Fund Sub-Fund Total

REVENUE
Taxes and assessments 6,158,855$   -$                  837,360$        6,996,215$   
Contributions -                    -                    2,000,000       2,000,000     
Contract payments 235,531        -                    -                      235,531        
Interest income 272,556        143,805        136,262          552,623        

Charges for services 254,141        -                    -                      254,141        

Fines and penalties 21,495          -                    -                      21,495          

Grant revenue 85,807          -                    -                      85,807          

Miscellaneous revenue 3,501            -                    -                      3,501            

Total revenues 7,031,886     143,805        2,973,622       10,149,313   

EXPENDITURES

Public safety 6,307,550     -                    -                      6,307,550     

Debt service -                    -                    818,381 818,381        

Capital outlay -                    341,641        5,860,959       6,202,600     

Total expenditures 6,307,550     341,641        6,679,340       13,328,531   

Excess (Deficiency) of Revenues over

Expenditures 724,336        (197,836)       (3,705,718)      (3,179,218)    

OTHER FINANCING SOURCES (USES)
Transfers in -                    345,000        500,000           845,000        
Transfers out (845,000)       -                    (845,000)       

Total other financing sources (uses) (845,000)       345,000        500,000          -                    

Net Change in Fund Balance (120,664)       147,164        (3,205,718)      (3,179,218)    

Fund Balance, Beginning of Year 3,962,367     2,852,661     4,501,334       11,316,362   

Fund Balance, End of Year 3,841,703$   2,999,825$   1,295,616$     8,137,144$   
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Schedule of Revenues, Expenditures, and Changes in Fund Balance 
Budget to Actual – Reserve (Sub-Fund of General Fund) 

Year Ended June 30, 2025 

Variance With
Original Final Actual Final Budget

REVENUES

Interest income 100,000$      100,000 143,805$      43,805$        

Total revenues 100,000        100,000        143,805        43,805          

EXPENDITURES
Public safety 320,041        350,400 341,641 8,759            
Contingency 75,000          44,641 -                    44,641          

Total expenditures 395,041        395,041        341,641        53,400          

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (295,041)       (295,041)       (197,836)       97,205          

OTHER FINANCING SOURCES
Transfer in – general fund 345,000        345,000 345,000        -                    

Total other financing sources 345,000        345,000        345,000        -                    

NET CHANGE IN FUND BALANCE 49,959          49,959          147,164        97,205          

FUND BALANCE, beginning of year 2,832,119     2,832,119     2,852,661     20,542          

FUND BALANCE, end of year 2,882,078$   2,882,078$   2,999,825$   117,747$      

Budgeted Amounts
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Schedule of Revenues, Expenditures, and Changes in Fund Balance 
Budget to Actual – Public Safety (Sub-Fund of General Fund) 

Year Ended June 30, 2025 

Variance With
Original Final Actual Final Budget

REVENUES

Tax levy 836,329$      836,329 837,360$      1,031$          

Contributions 2,000,000     2,000,000 2,000,000 -                    

Interest income 150,000        150,000 136,262 (13,738)         

Total revenues 2,986,329     2,986,329     2,973,622     (12,707)         

EXPENDITURES
Public safety 5,610,489     7,528,398 6,679,340 849,058        
Contingency 1,704,088     286,179 -                    286,179        

Total expenditures 7,314,577     7,814,577     6,679,340     1,135,237     

OTHER FINANCING SOURCES
Transfer in – general fund -                   500,000 500,000 -                   

NET CHANGE IN FUND BALANCE (4,328,248)    (4,328,248)    (3,205,718)    1,122,530     

FUND BALANCE, beginning of year 4,328,248     4,328,248     4,501,334     173,086        

FUND BALANCE, end of year -$                  -$                  1,295,616$   1,295,616$   

Budgeted Amounts
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Schedule of Property Tax Transactions 
Year Ended June 30, 2025 

Levy as 
Uncollected Extended by Interest Uncollected

June 30, 2024 Assessor Adjustments ( Discounts) Collections June 30, 2025

2024-2025 District -$                  6,336,101$ (5,346)$       (164,780)$     (6,100,670)$  65,305$         
2024-2025 Levy -                    863,179      (728)            (22,448)         (831,106)       8,897            

2023-2024 District 62,158          -                  92               (8)                  (38,181)         24,061          

2023-2024 Levy 8,826            -                  13               (1)                  (5,422)           3,416            
2022-2023 District 21,565          -                  745             -                    (10,607)         11,703          
2022-2023 Levy 3,062            -                  106             -                    (1,506)           1,662            

2021-2022 District 12,702          -                  1,331          -                    (9,942)           4,091            

2020-2021 District 3,850            -                  516             -                    (3,375)           991               

2019-2020 District 1,130            -                  -                  -                    (453)              677               

2018-2019

  and prior District 2,036            -                  223             -                    (1,395)           864               

Totals 115,329$       7,199,280$ (3,048)$       (187,237)$     (7,002,657)$  121,667$       

Adjustments for Modified Accrual:
June 30, 2024 14,203          
June 30, 2025 (7,761)           

Modified accrual basis tax revenue (6,996,215)$  

Fiscal Year
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Report of Independent Auditors Required by Oregon State 
Regulations 

The Board of Directors 
Sunriver Service District 
Sunriver, Oregon 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America the financial statements of the governmental activities and the general fund of the Sunriver 
Service District (the District) as of and for the year ended June 30, 2025, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements, and have 
issued our report thereon dated November XX, 2025. 

Compliance 

As part of obtaining reasonable assurance about whether the District’s basic financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, including provisions of Oregon Revised Statutes (ORS) 
as specified in Oregon Administrative Rules (OAR) 162-010-0000 to 162-010-0330, of the Minimum 
Standards for Audits of Oregon Municipal Corporations, noncompliance with which could have a 
direct and material effect on the financial statements: However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. 

We performed procedures to the extent we considered necessary to address the required comments 
and disclosures which included, but were not limited to, the following: 

 Accounting records and internal control 

 Public fund deposits 

 Indebtedness 

 Budget 

 Insurance and fidelity bonds 

 Programs funded from outside sources 

 Investments 

 Public contracts and purchasing 

In connection with our testing, nothing came to our attention that caused us to believe the District was 
not in substantial compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, including the provisions of ORS as specified in OAR 162-010-0000 through 162-010-
0330 of the Minimum Standards for Audits of Oregon Municipal Corporations. 
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Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that have not been identified. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. Accordingly, this communication is not suitable for any 
other purpose. 

This report is intended solely for the information and use of the board of Directors and management 
of the District and the Oregon Secretary of State and is not intended to be and should not be used by 
anyone other than these parties. 

Amanda Moore, Principal 
for Baker Tilly US, LLP 
Eugene, Oregon 
November XX, 2025 



 

Individuals needing special accommodations such as sign language, foreign language interpreters or equipment for the hearing 
impaired must request such services at least 48 hours prior to the meeting.  To request accommodations or services, please call 
541.593-1014 (TTY at Deschutes County 911: 541.693-6911) or by email at ssdadmin@sunriversd.org. To attend the meeting 
remotely, please call 458-281-8584 prior to the start of the meeting. 

 
SUNRIVER SERVICE DISTRICT 

SSD Joint Meeting with Deschutes County – Meeting Agenda 
Thursday, February 20, 2025 9:00 a.m. 

Sunriver Public Safety Building, Seator Hall Conference Room 
57475 Abbot Drive, Sunriver, OR 

* Instructions for joining the meeting remotely are on page two of this document 

 
 

 

Call to Order - Chair Jim Fister and Chair Tony DeBone 
 
Roll Call – Chair Fister 
 
Public Input – Chair Fister 
 
Welcome & Introductions – Chair Fister  
 

1. SSD update/goals – Chair Fister 
 

2. Public Safety Building update – Dir. Ralston/Doug Nelson 
 

3. Fire Department update – Fire Chief Bill Boos 
 

4. Police Department update – Interim Police Chief Cory Darling 
 

5. Administrative update – District Administrator Mindy Holliday 
 

 
 

Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:ssdadmin@sunriversd.org


 

Individuals needing special accommodations such as sign language, foreign language interpreters or equipment for the hearing 
impaired must request such services at least 48 hours prior to the meeting.  To request accommodations or services, please call 
541.593-1014 (TTY at Deschutes County 911: 541.693-6911) or by email at ssdadmin@sunriversd.org. To attend the meeting 
remotely, please call 458-281-8584 prior to the start of the meeting. 

 
 
 

INSTRUCTIONS TO PARTICIPATE REMOTELY 

Microsoft Teams  
 
Join the meeting now  
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?cont
ext=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-
24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d 
 
Meeting ID: 220 695 055 302  
Passcode: RV32ZF7A  
 

mailto:ssdadmin@sunriversd.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlZmNmOTMtOTA4Ni00Y2RhLWJmNTktNzkyNTJjNzQ2ZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%22d8a3543b-3e34-459b-9d24-24a2ddc587fa%22%2c%22Oid%22%3a%229c7f5e69-ef1d-4f17-bc2a-2564c3cfc916%22%7d


 
 
 
 
 
 

2026 SSD Board of Directors Monthly Meeting Schedule 
3rd Thursday of each month 

Begins at 1 p.m. 
The Doug Seator Conference Center, Sunriver Public Safety Building 

57475 Abbot Drive, Sunriver, OR 97707 
 

Agenda, Meeting Packet Information, and  
Microsoft Teams Link available at www.sunriversdor.gov 

 
January 15, 2026 

 
February 19, 2026 

 
March 19, 2026 

 
April 16, 2026 

April 17, 2026 (annual joint mtg. w/ SROA Board) 
 

 May 21, 2026 
 

June 18, 2026 
 

July 16, 2026 
 

August 20, 2026 
 

September 17, 2026 
 

October 15, 2026 
 

November 19, 2026 
 

December 17, 2026 
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SUNRIVER OWNERS ASSOCIATION 

BOARD OF DIRECTORS SPECIAL MEETING 

 GOAL SETTING/ CAPITAL PROJECTS 

SROA BOARD ROOM - SEPTEMBER 17, 2025 

 

DIRECTORS PRESENT: Bill Burke, Clark Pederson, Linda Beard, Randy Schneider, Pam Hays & 

Dale Harrison   

 

DIRECTORS PRESENT VIA ZOOM: Veronica Jacknow, Keith Mobley & Brad Banta 

 

STAFF: James Lewis, Keith Kessaris, Patti Gentiluomo, Joe Healy, Scott Reese, Jacki Bue, Kellie Allen, 

Gary Seifert, Mark Smith, Susan Berger & Richie Villagrana  

 

The Board of Directors meeting was called to order at 9:00 A.M.   

 

NUMBER OF ATTENDEES: 4 

 

OWNERS FORUM: No owners addressed the Board. 

 

GM Lewis kicked this meeting off by introducing new Recreation Director Scott Reese. While Scott has 

been with SROA for a little over a year, he was just recently promoted to the director position and this is 

his first time before the Board as a director. Mr. Reese shared that he grew up coming to Sunriver a 

couple of times a year and his parents eventually moved to, and lived in, Sunriver for 18 years.  

 

GM Lewis commented that today’s meeting has two different components. By way of a little history, GM 

Lewis remarked that last year the Board adopted the SROA 2030 Strategic Plan in September of 2024 

after a year-long process and a lot of hard work by the Strategic Plan Taskforce. The plan, in addition to 

identifying guiding principles and goals, identified a number of action items. Those action items were 

what rose to the top as important to implement in the community over the next five years.   

 

The Board held its first work plan/goal setting meeting in early October of 2024 utilizing the points and 

comments raised by the Board of Directors, by staff and by direction from the Strategic Plan. That said, 

the plan today is to first discuss capital projects, something we did not do last year until December. Once 

done with that item, we will move to the discussion of the 2026 work plan.  

 

The capital items we are going to discuss today are the projects that have been identified over the course 

of the past year. These include things that the owners have requested, items that the Board has raised, and 

things that staff have identified to make the community run more efficiently. When looking at all of those 

elements, there was definite overlap between the different sources of input. Some of these items are things 

identified in 2024 and not completed and some of these will be on the list next year or perhaps the year 

after that. It is about prioritizing what we want to build, construct, and develop, and how we want to bring 

those forward over the next year and subsequent years.  

 

The following items were discussed and proposed for consideration for implementation/design and 

engineering/construction in 2026. These do not include additional projects and associated elements 

thereto that were discussed at the meeting but proposed for subsequent years (2027 and beyond). 

 

Public Works Director Mark Smith led off the discussion starting with the proposed pathway between 

Circles 2 and 3 noting that the items he will review came either from the Infrastructure and Amenities  
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Master Plan (IAMP), the 2030 Strategic Plan or in some cases something that has been years in the 

process. The Circle 2 to 3 pathway has been discussed going back as far as 1987. There have been a lot of 

challenges associated with it, most of which has been land ownership. 

 

In the past year, there has been renewed movement in developing a route for the pathway, securing an 

easement with the Meadow Houses that will come to the Board in November. We will also need an 

easement with the Mt. View Lodge sub-association and the Resort. That process has gone well so far and 

things are moving forward as we would expect.  

 

There will be significant engineering associated with the project and the goal is to have designed engineer 

plans in place by the end of 2026 with construction hopefully occurring in 2027. Mr. Smith added that 

when SHARC was built, there were no additional routes identified and we never had the pedestrian 

circulation plan that was tied to that, so this project is a big part of that also.  

 

The current golf cart tunnel between the fairways on either side of Abbot Drive close to Circle 2 would be 

replaced with a 24-foot wide tunnel that would go underneath the road and be shared by both golf carts 

and pedestrians. Mr. Smith has had discussion with Resort staff who are supportive of the project. 

Naturally, some preliminary engineering had to be done to illustrate to both the Resort and the Meadow 

House Association how the layout would look.  

 

The cost for the design, survey, engineering, and easements to undertake this project total $40k.      

 

Next up is a riverfront pathway adjacent to the river, upstream from Cardinal Landing Bridge which will 

require relocation of the pathway and restoration of the riverbank at a cost of $55k. 

 

There are also proposed improvements to Cottonwood Park which would include park plan concepts and 

the necessary designs for a playground, restroom, pavilion, sports courts, and parking at a cost of $35k.  

 

There is also a proposal to add rental cabanas at the SHARC. Staff is proposing starting with five cabanas 

at a cost of $12k per unit which will then be rented on a daily basis at a proposed rate of $200 per cabana 

per day. If all cabanas were rented for sixty days each, it would zero out the initial outlay of $60k to 

purchase the cabanas.  

 

Additional landscaping is being requested at SHARC’s John Gray Amphitheater such as trees and 

enhanced aesthetics to support additional rentals for weddings and events. Estimated cost is $20k and it 

was noted that lack of such landscaping has been a deterrent in the past.  

 

The current SHARC office is not adequate in size to accommodate all of the team members located in that 

space. An addition, including design, permits, and construction is estimated at $275k. 

 

In response to numerous requests, shade structures will be installed at Pickleball Hill. The cost including 

materials and installation is estimated at $127k.  

 

Lastly, the Cottonwood Road entrance to Sunriver has long been talked about in regard to creating a 

better entry experience. Staff estimate it will cost $7k for the gateway design and construction documents 

only.  

 

The total of all of these projects equals $619,000. Additional projects beyond 2026 include the 

construction of the Circle 2 to 3 pathway, construction of Fort Rock Park improvements in phases 

(playground, new restroom/pavilion building, ballfield redevelopment, additional parking, and ADA 
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compliance. In regard to the Meadow regional park, plan concepts and designs for a playground, 

restroom, pavilion, sports courts, and parking will need to be completed. The last of the additional 

projects is the proposed Theater Drive realignment, tunnel, and pocket park.   

 

Following general discussion, the Board reached general consensus on a number of items to be addressed 

in 2026. Discussion was held about all the plans/documents that have been developed and/or updated over 

the past five years. It was noted that 2026 will include the completion of some on-going projects from 

2025 (Rules & Regulations Update Taskforce and IT Strategic Plan Taskforce). The focus for 2026 will 

be to ensure that the projects included in the past work can and will be implemented.  

 

Implementation of the Pathway Safety Taskforce: The report identified actions as “immediate” and 

“long-range” or an acknowledgement of issues that have a longer or more involved solution. The items 

identified as “immediate” and slated for the first year following the acceptance of the report include 

increased messaging, signs, and education as a primary component. The establishment of an owner 

volunteer Pathway Ambassador Program was identified as a key component for continued education and 

compliance of pathway rules.  

 

A review and update of the SROA Rules and Regulations, which is currently underway, and will include 

as part of their review all suggested rule changes coming from the Pathway Safety Taskforce (PST). 

Implementation of the recommendations from the PST includes multiple items that will eclipse the 2026 

timeframe and will require implementation over multiple years as described in the PST report.  

 

Wildfire Safety: Wildfire safety has been an ongoing concern for many years in Sunriver, especially after 

the recent fire activity leading to Level 2 evacuations in Sunriver. The SROA Natural Resources 

Department has been addressing many of these issues for many years in the form of implementing and 

updating the Ladder Fuel Reduction (LFR) Plan for Sunriver. Included in this effort are SROA 

administered ladder fuel reduction on common areas and inspections and enforcement including citations 

when necessary on private properties. It was acknowledged in the 2030 Strategic Plan process that many 

of the elements necessary to protect Sunriver from wildfire are, and have been implemented, for many 

years.  

 

In addition to implementing the LFR Plan, Natural Resources (NR) staff routinely coordinate with other 

agencies such as the Sunriver Fire Department, Oregon Department of Forestry, the U.S. Forest Service, 

and Deschutes County. Additionally, NR staff participate in State and local efforts in this regard as well 

as monitoring and implementing State legislation.  

 

The direction provided to staff is to continue these same efforts while also making sure that the LFR Plan 

is kept up to date (a further update is expected in 2026 due to relevant legislation and best practices). Staff 

were also encouraged to continue to ramp up efforts on communicating the importance of wildfire safety 

efforts to Sunriver owners.  

 

Communication and Education: While these are two separate issues they are very related and/or 

overlapping. General discussion resulted in staff being directed to keep exploring all options and methods 

for communicating with owners and guests on a continual basis. It was noted that there is now a 

Communications Workgroup meeting on a quarterly basis who will also be contributing to ideas or 

suggestions on how we can best communicate with the greatest number of visitors and owners. 

 

Additional Revenue Sources: It has been acknowledged by the Board and Finance Committee for some 

time now that the 6% limit on yearly maintenance fee increases will not work for long-term funding for 

SROA operations, new capital projects, and reserves. With the help of the Finance Committee sub-group, 
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additional revenue sources should continue to be explored. The Finance Committee sub-group has, with 

the support of the Board, recommended the establishment of a new Capital Property Transfer fee.  

 

Capital Transfer Fee Vote: The Board discussed holding a vote of the owners in early 2026 to amend 

the Sunriver Consolidated Plan to establish a fee to be reserved for new capital projects only and that are 

beneficial to the entire community. The fee would require a payment of 0.5% of the purchase price of a 

Sunriver property (for property transactions with a monetary exchange) to SROA for these new capital 

projects. The Board acknowledged the benefits this revenue would bring to developing some of the 

capital projects discussed earlier.  

 

Circle 2 to 3 Pathway: The 2026 elements of this project will include the completion of surveying, 

design, engineering, and easements necessary prior to the actual construction which is currently estimated 

at $2 million. This project was recognized as a primary safety concern for the community going back 

many years and should eliminate the majority of bikes and pedestrians walking or riding on that narrow 

section of roadway. The goal for 2026 is to complete the necessary elements such as the design, 

engineering, etc., that must be completed prior to any construction. Once funding is available, we would 

then be able to move ahead in a timely manner.  

 

Development and Construction of New Capital Projects: The new capital projects that affect the work 

plan and budget for 2026 were outlined earlier in the meeting.  

 

Rules Enforcement: Rules enforcement in Sunriver encompasses compliance efforts by SROA staff as 

they relate to the adopted Sunriver Rules & Regulations, Sunriver Design Manual of Rules & Procedures, 

Ladder Fuel Reduction Plan, and the Noxious Weeds Plan. The updating of these documents is a key 

component of compliance. In this vein, the completely revised Design Manual of Rules & Procedures was 

adopted in June of 2023.  

 

The Ladder Fuel Reduction Plan was updated in 2023/24 and is scheduled for further updating in 2026 for 

compliance with recent legislation and to include everchanging best practices. The SR Rules and 

Regulations are currently being updated following the recent approval of the taskforce who will address 

the review of this document with completion scheduled for spring of 2026. Additionally, the Noxious 

Weeds Plan will be updated in 2026.  

 

In addition to having relevant and up to date guiding documents, Community Development and Natural 

Resources staff members are needed to administer such documents as necessary. Specific rules that do not 

fall under the realm of Natural Resources and Community Development, and many rules that are tied to 

statutory requirements of the State, are enforced by the Sunriver Police through a contractual agreement 

with SROA. There are, however, multiple elements of such rules that do not fall cleanly under Natural 

Resources, Community Development, or the Sunriver Police Department.  

 

Many of these items end up falling to the bottom of the priority list for each but are nonetheless important 

to the community. In addition to lower priority items, increasing non-compliance with “rules” has taxed 

the existing staff in meeting their primary job responsibilities, such as reducing LFR non-compliance. 

 

In order to address this issue, a ¾ time Compliance Technician position has been proposed for 2026. This 

position will enforce those rules that are currently a lower priority and will assist other staff in their 

increasing workload as described. Additionally, this person will act proactively rather than reactively in 

such enforcement, meaning they are able to address items/issues prior to staff receiving a complaint.  

 

Continued Maintenance and Preservation of Existing Assets: A Full Reserve Study is conducted 
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every three years for every capital item with a value exceeding $3,000 and having a life span longer than 

three years. This study will occur again in 2026. As part of their yearly budgeting, staff routinely reviews 

the Reserve Study and determines if the schedule for replacement for each item is valid. If lifespan 

exceeds the schedule, replacement is delayed. These efforts are to ensure quality products and services 

while also spending dollars frugally.  

 

Additional Items: The items listed above are in addition to the annual items that are inherent to 

community management such as roads, amenity/infrastructure maintenance, recreation programs, 

communication elements, design review programming, etc.  

 

Also, noted included in the aforementioned list, but particularly important to association/community 

management are those elements that are not always visible and forward projecting. Included are the IT, 

Human Resources and Accounting Department functions. These are especially important to the overall 

success of SROA and must be considered and supported for successful operation of all other departments 

and work plan items.  

 

Evaluation of Efforts & Future Budgeting: The following items were brought up in 2024 and again in 

2025 (for 2026) as being important for future SROA operations and budgeting.  

• Cross training and redundance of certain staff positions. 

• Setting “guardrails” of what is/is not acceptable for future year consideration prior to the formal 

yearly budgeting process. This can be done with the Board’s work plan/goal setting meeting in 

August or September each year. 

• Create metrics to evaluate the effectiveness/efficiencies of updated processes and to determine if 

service expectations are being met. 

 

The Board was in agreement with the following Taskforces, Workgroups & Sub-Committees for 2026. 

1. Continue the Rules & Regulations Update Taskforce which will end in early 2026. 

2. Appoint an IT Strategic Plan Taskforce which will end in early 2026. 

3. Continue the Communications Workgroup (ongoing periodic meetings).  

4. The Subcommittee of the Finance Committee will continue to explore additional revenue sources.  

 

OTHER BUSINESS 

President Burke noted that the Admissions Model Workgroup is scheduled to meet today and the Board 

needs to decide who will now be the regular members of that group. President Burke added that he has 

always felt it is a good place for new members to gain a better understanding of SROA operations. 

Director Beard would like to continue participating on that workgroup and Director Schneider has also 

expressed interest along with our two new directors Pam Hays and Dale Harrison. Director Banta noted 

he is fine with not participating in this workgroup which will allow for the aforementioned four directors 

to participate.  

 

Director Hays commented that she would like to thank the staff for this presentation today and for the 

time and effort put in pulling all this necessary information together. Director Hays understands that staff 

are the ones who constantly receive the criticism, but it is clear they have done a lot of work on both 

getting to the point where we can do the planning and implementing. Staff do not always get the thanks 

they deserve and she would like to express her appreciation to each and every staff member who worked 

on this presentation.  

 

Director Mobley added that it has been a great pleasure these several years serving on this Board and he 

marvels at the level of talent we have both with the staff and board members. Director Mobley added it 

has been one of the best volunteer gigs he has enjoyed in his 86 years and he also thanked staff for the 
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continued good service they provide to one of the most remarkable places on earth.  

 

Director Schneider moved to adjourn the meeting. Seconded by Director Harrison, the motion passed 

unanimously.  

 

The meeting was adjourned at 11:48 A.M.  

  

Respectfully Submitted, 

 

 

Keith Mobley, SROA Secretary 
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SUNRIVER OWNERS ASSOCIATION 

BOARD OF DIRECTORS WORK SESSION  

SROA BOARD ROOM 

SEPTEMBER 19, 2025 

 

DIRECTORS PRESENT: Bill Burke, Keith Mobley, Pam Hays, Dale Harrison, Linda 

Beard, Clark Pederson, & Randy Schneider  

                                               

DIRECTORS VIA ZOOM: Veronica Jacknow & Brad Banta  

 

STAFF: James Lewis, Keith Kessaris, Susan Berger, Patti Gentiluomo, Gary Seifert, Scott Reese, Mark 

Smith, Joe Healy, Jacki Bue, Kellie Allen & Richie Villagrana  

 

President Burke also noted that former board member and long-time contributor to SROA, Mark Murray 

was in the audience today.  

 

The meeting was called to order at 9:00 A.M.  

 

OWNERS IN ATTENDANCE (not including Board members): 4 

 

OWNERS FORUM 

Kathy Brown, 9 Quelah Lane, would like any Power Point presentations or handouts like at the last meeting 

be provided as a PDF attachment to the calendar, noting that it would make watching it on YouTube more 

informational. Additionally, Ms. Brown referenced the August 16th meeting and reference that was made to 

a 4% maximum increase for the Resort and the Village and she would like to see copies of those 

agreements.   

 

William Gill, 16 Whistler Lane, is concerned about fire mitigation and wildfire safety in Sunriver. Mr. Gill 

believes there are more trees that could be removed/thinned in Sunriver. Mr. Gill suggested SROA 

representatives meet with the US Forest Service and the railroad representatives about additional fire 

protection in the areas just adjacent to Sunriver.  

 

Lori Menalia, 7 Aquila Lodge, requested a breakdown of the costs of the proposed elements for the phased 

improvements at Fort Rock Park.  

 

GM Lewis had several letters to read into the record: 

 

Susy Franich, 21 Maury Mtn Lane, commented on her disappointment with the outdoor pools not being 

open seven days a week (specifically the Member Pool) for the remainder of summer. Ms. Franich included 

suggestions about how operations could continue into that time period when most all of the lifeguards have 

gone back to school.  

 

Tina Freel, 28 Maury Mtn Lane, commented that she would like to see the Board/staff answers to the 

questions/concerns raised during the owners forum at this years annual meeting and wondered when those 

would be made available.  

 

Michelle Walsh, 5 Fifteenth Tee Lane, commented on the proposed capital transfer fee. Ms. Walsh 

specifically asked how Sunriver Resort contributes to the capital projects/amenities in Sunriver and what 

the transfer fee equivalent would be for the Resort. Ms. Walsh again requested the Board consider bringing 

in a neutral third party group expert in HOA cost sharing methodologies to audit SROA, provide best 

practices and make suggestions before moving ahead with the capital transfer fee.  
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Wayne Greene, 12 Cypress Lane, wrote that over the past year he has noticed less adherence to parking 

regulations, with visitors in the community. Mr. Greene feels that more messaging to owners and property 

managers needs to be done in this regard.  

 

Paul Conte, 7 & 8 McKenzie Lane, (two letters) first commented with regard to the SROA Board 

adjourning into executive session. Mr. Conte provided references to statutes about the requirements for 

executive session and the need to take action on items from the executive session during an open meeting. 

Secondly, Mr. Conte commented on his past complaints about barbed wire fences enclosing the 

meadows/pastures in Sunriver. Mr. Conte stated that there had been no response to his comments and 

formal complaint but also acknowledged that Director Mobley did respond to him. Mr. Conte believes there 

is unequal enforcement of rules between SROA and Resort properties as compared to other owners.  

  

SUNRIVER SERVICE DISTRICT (SSD) BOUNDRY EXPANSION 

SSD Managing Board Chair Jim Fister and Sunriver Police Chief Pete Rasic were in attendance to 

communicate to the SROA Board that the SSD has recently been made aware of interest by the 

homeowners in Caldera Springs and Crosswater for the police to expand their services to include these two 

communities. The SROA Board was provided a copy of a letter that was sent to the Deschutes County 

Commissioners by the Board Presidents for Caldera and Crosswater outlining the rationale behind their 

request. This would be for police services only and the two communities and they are not seeking any 

changes to the coverage they receive from the La Pine Rural Fire District.  

 

Chair Fister commented that the mission of the SSD effectively is the public safety of Sunriver and the 

Sunriver bounds and that is how we are approaching any future activity. Secondly, Chair Fister stated that 

while the letter from Crosswater and Caldera has gone to the Deschutes County Commissioners, the 

Commissioners have not responded to that letter to date. Chair Fister noted he has not yet met with the 

Board Presidents for Caldera and Crosswater but in an email exchange they noted they had not heard back 

from the Commissioners.  

 

Chair Fister continued that he is aware that Deschutes County Sheriff Ty Rupert did meet with the Board 

Presidents for Caldera and Crosswater however he does not currently know the details of that conversation. 

Chair Fister and SR Police Chief Rasic have also met with Sheriff Rupert just to understand his perspective 

of what is being proposed. Chair Fister noted that Sheriff Rupert is one who takes his job very seriously and 

that the Sheriff is concerned that his department is not appropriately providing service and coverage for the 

constituents that pay taxes, something he is planning to address. Chair Fister commented that is really all he 

knows at this point and he does not know that it is reasonable to speculate on anything at this point. 

However, he is happy to try and answer any questions.  

 

SR Police Chief Rasic commented that naturally the first concern for owners in Sunriver is what the impact 

to Sunriver would be if this change were to occur. Chief Rasic stated that the priority for the SR Police 

Department is always going to be the community of Sunriver. Chief Rasic has been asked about how this 

will dilute the services that are currently being provided to Sunriver and his answer is it will not. And if this 

were to move forward, personnel would actually increase at the Police Department, probably by two 

officers. They would also increase seasonal bike patrol and likely add an additional community service 

officer resulting in an enhancement, not a decrease in services.  

 

The other impacts would really be felt more internally as the increase in staffing and increase in available 

funding will provide a healthier work environment and provide additional opportunities for the officers of 

the police department.  
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President Burke inquired if the change would also include the Business Park as well. Chief Rasic replied 

that it does not include the Business Park. Annexation of the Business Park would be an entirely different 

process.  

 

Treasurer Pederson inquired if this would be done via a contractual agreement or would Caldera and 

Crosswater be absorbed into the SSD boundary? Chair Fister responded there are a variety of options that 

could happen. This initial letter from the Crosswater and Caldera representatives was reasonably vague in 

terms of the exact nature of the agreement other than the desire to engage the county in exploring potential 

options to form a closer relationship with the Sunriver Police. This could be done via contract or direct 

annexation and there are multiple paths for annexation that could be pursued. 

 

Chair Fister commented a true annexation would require a reworking of the district itself and the 

management agreement with Deschutes County so it would be a fairly complex environment. If it is a true 

annexation it would also require multiple votes, first of the existing district to accept an annexation and a 

vote of the potential communities to be annexed as well. 

 

Treasurer Pederson inquired about the cost associated with this proposed change to the district. If we get to 

the point where there actually are votes, would the costs of Caldera and Crosswater joining the SSD be 

borne by the two communities or by the SSD? As an owner, his obvious preference would be that any costs 

be the responsibility of Caldera and Crosswater. Chair Fister responded that it is unclear at this time. While 

he has a good idea of what the assessor’s opinion is and legal opinion is, he has less clarity on what the 

clerk’s opinion is in terms of how it would go.  

 

Director Jacknow commented that if it were to get to that point, she imagines there would be some level of 

cost sharing. There will obviously be fixed and operational costs so it would seem they would be shared 

more broadly. While additional staff would be discretionary and hopefully paid for by the additional 

entities, there should be some fixed and operational costs that hopefully would reduce what Sunriver 

owners would be contributing due to having broader constituents that will be funding some of that as well.  

 

Chair Fister responded that they have played with some of the numbers and to illustrate, the assessed value 

of Sunriver within it bounds is somewhere in the range of $1.8 billion dollars. The assessed value of 

Caldera Springs and Crosswater combined is approximately $500 million dollars. Caldera currently pays a 

law enforcement district rate of $1.55 per $1,000 assessed value. If that rate were replaced and given 

directly to Sunriver it would be in the range of three quarters of a million dollars. For reference, $750k is 

about 1.2% of the County Sheriffs budget, which they would no longer receive from Caldera and 

Crosswater if this proposal is successful. In reference to the current Sunriver Police Department, $750k 

would be an approximate 30% increase for them.  

 

President Burke commented that he has heard from a lot of owners that they have noticed SR police 

patrolling a lot more in the Business Park and other neighborhoods outside of Sunriver as well as frequently 

being posted up on Highway 97 while not in a mutual aid situation. Chief Rasic responded that the 

community of Sunriver to some degree has actually been supplementing for law enforcement services in 

Caldera and Crosswater for years. Because of the nature of public safety, will the police department respond 

over there? They absolutely will. If there is an emergency, they will respond.  

 

Chief Rasic added he too has had some of those same communications with concerned residents of 

Sunriver. He has received questions and concerns about the Sunriver police being on Spring River, South 

Century and on Highway 97. While there are a lot of reasons for that, most importantly, Chief Rasic added 

the police department acts almost as a sentry. Chief Rasic would like them to be out there and get to the 

problems and identify the bad actors before they come into Sunriver. They know who the bad actors are in 

the community because they are patrolling out on the perimeter. Additionally, they use opportunities such 
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as patrolling other neighborhoods or the highway as a training environment. Sunriver has a historic amount 

of turnover in the police department and to get the interaction with the community and make the traffic 

stops to work on officer safety, to work on tactics, etc., they need the wider community contact not 

available patrolling only in Sunriver.  

 

Director Banta commented he is concerned about further erosion of the relationship between SROA and the 

SSD. If you start patrolling other areas, they will likely want a SSD board seat which in his opinion would 

further erode the interests of the Sunriver owners.  

 

Chair Fister responded that there is some balance there that would need to be figured out. The question 

would be if it were just a partial expansion, police only, could somebody in the region appropriately 

represent the needs of both police and fire when they are not paying taxes for fire protection. That is a legal 

question that would have to be answered but is something that would probably be covered in a management 

agreement. Chair Fister noted the most recent changes to the management agreement had removed two 

SROA Board members from serving on the SSD Managing Board and replaced them with an ex-officio 

member. Chair Fister thanked SROA Director Randy Schneider for being a very effective communicator 

between the two boards and making sure we are in lockstep as best as possible.  

 

Chair Fister remarked that this is all very preliminary, he just wanted to make sure SROA was informed and 

understood it and that SROA is aware that the SSD will be transparent about this process and will come 

back as often as necessary when the get further direction. The SSD wants to make sure that SROA, 

representing the entire citizenry of Sunriver through the owners association, will be an effective 

representative reporting the concerns of that community.  

 

GM Lewis referenced the amount of turnover the police department experiences and asked if there is any 

concern that as the area is expanded and there is the need for additional officers to serve that area that you 

will not be able to provide the number of officers necessary? Police Chief Rasic responded that he does not 

have any concerns about filling those positions and in the short time he has been here he has been able to 

maintain full staffing at the police department, the first time in several years. Additionally, Chief Rasic is 

encouraged by the number of applicants they had when they were looking to fill those positions.  

 

GM Lewis inquired as to the timing of this proposal and when a vote or election might happen. Chair Fister 

noted that the letter from Caldera and Crosswater referenced it going to a vote in May of 2026 however it is 

unclear whether everything can be in motion by that time. Additionally, Chair Fister noted that the May 

2026 election is already going to be quite a busy one with the special Sheriff election, a vote for four of the 

five county commissioner seats, and a redistricting vote so the timing might not be good for district 

expansion vote. As discussions with Caldera and Crosswater continue, more will come to light and Chair 

Fister noted they are waiting on direction from the County Commissioners who constitute the governing 

board for the SSD.  

 

Vice President Hays asked what down sides there might be for this expansion proposal. Chief Rasic 

responded that when he is introduced to these type conversations he tries to take a very global perspective 

and look at it from every side. Chief Rasic continued that it is hard to argue with the business model of this 

which he thinks works very well for the community of Sunriver. Additionally, he believes it would be great 

for the police department and for Caldera and Crosswater.  

 

Chief Rasic does not expect the Sheriff to support this and if he were in the same position, he would not 

support it either, but there is actually a perspective where it works for them as well. The downside, if there 

is one, and which he has cautioned his officers and staff with, is the necessity to maintain that working 

relationship with the Deschutes County Sherrif’s Department. That cannot be impacted as the two 
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departments have worked hand in hand for many years and he does not want to do anything that would 

interrupt that.  

 

Chair Fister added that anytime something of this nature takes place it always creates a little bit of 

controversy. That said, he believes there is up side to this for the SSD, for Caldera and Crosswater and he 

thinks there is up side for the Sheriff’s Office and for the city of La Pine. Chair Fister added that Sheriff 

Rupert has been very philosophical in the immediate conversations and Mr. Rupert’s interest right now is 

understanding why there is a desire to do this and whether or not it is that something that can be addressed 

by the Sheriff’s Department.  

 

Director Mobley commented on his appreciation for Chair Fister’s previous service on the SROA Board 

and he appreciates Chair Fister’s current service on the SSD Managing Board. These two organizations are 

much stronger as a result of what has been happening and it is really a pleasure to see the level of 

communication and cooperation that is taking place and the Board looks forward to more of that.  

 

TREE CITY USA 

Natural Resources Director Patti Gentiluomo was in attendance to congratulate the Board on once again 

receiving the Tree City USA award. Tree City USA is a program of the Arbor Day Foundation and is 

sponsored by the Oregon Department of Forestry. This is the 45th consecutive year Sunriver has been 

awarded this designation by the foundation and it reflects the SROA Board of Directors strong commitment 

to natural resources and a healthy forest environment here in Sunriver.  

 

Healthy forests have been shown to reduce wildfire risk, benefit wildlife, cool our air temperatures, clean 

our drinking water, clean the air that we breathe, enhance communities, and be good for our overall health. 

 

Of the almost 70 Oregon communities to receive this award, Sunriver remains the only unincorporated 

community due to the very early involvement by Sunriver in the program, which dates back to 1980.  

 

The Arbor Day Foundation sets the award criteria and there are different criteria required to receive the 

award. The major one is spending a certain minimum dollar amount per capita on community forest 

activities such as our ladder fuels reduction plan, tree thinning, and implementing ladder fuels reduction. It 

is also about having governing documents such as the Ladder Fuel Reduction Plan and the SR Rules & 

Regulations and taking responsibility for tree care and forest management.  

 

It is also proclaiming an Arbor Day each year. SROA actually does an Arbor Week and gives away 1,000 

ponderosa pine seedlings for owners to pickup at SROA or the Sunriver Nature Center. Additionally, SROA 

Natural Resources staff planted 600 ponderosa pine seedlings on commons for restoration activities. As we 

work toward our conversion back to a predominantly ponderosa pine forest we use these Arbor Day 

planting events/opportunities to work toward that goal.  

 

In conclusion, Ms. Gentiluomo remarked that this award is to honor the Sunriver Owners Association Board 

of Directors for their commitment to urban forestry and she congratulated the Board as they were presented 

with the 45th Year Tree City USA Award.     

 

SROA STAFF THREE-YEAR BUDGET PRESENTATION  

GM Lewis led the SROA Department Heads in this yearly presentation. The purpose of the presentation is 

to identify and address future financial impacts for SROA, long-term planning, as well as the challenges 

and opportunities ahead in the next three years.  

 

The primary goal of the budgeting process is continuing to provide a high level of service to owners and 

guests. Overall, there are no significant changes. Staff will maintain a reduction in expenditures wherever 
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possible, while acknowledging challenges posed by cost increases beyond our control, and meeting desired 

service levels.  

 

Recreation and Public Works Budget planning must reflect flexibility to meet staffing needs to maintain 

service expectations and facility availability. These are the most dynamic as they have outside influences 

such as weather, smoke, fire, etc.  

 

Staff will continue to implement the many plans and updated documents that have been created in the past 

few years. Communication with owners and visitors will continue to be an important, continually evolving 

element that impacts all departments.  

 

There are a number of things staff will be working on in 2026 which GM Lewis reviewed briefly.  

 

The goals, policies, and actions of the 2030 Strategic Plan will be used in conjunction with Board and staff 

input to guide annual work plans that are tied to the budget.  

 

Staff request the hiring of a SROA Compliance Officer for rule and regulation enforcement and 

administration.  

 

The contract with the Sunriver Police Department for rule enforcement needs to be reviewed and updated in 

2026. 

 

The scheduled remodel at SHARC will reflect current needs based on use (café, office alterations, events 

office). 

 

Completion of the update of the SROA Rules and Regulations is currently underway utilizing a taskforce of 

owners and community members. 

 

Completion of the update to the IT Strategic Plan is another priority.  

 

Implementation of the recommendations from the Pathway Safety Taskforce will also receive action. 

 

A special election to be held in 2026 could change the Consolidated Plan of Sunriver to authorize the 

proposed capital transfer fee.  

 

Conducting a comprehensive fee analysis is another goal. 

 

GM Lewis then invited the SROA Department Heads to provide their departmental presentations beginning 

with Kellie Allen in Human Resources. She noted the overarching goal for her is to provide the tools to our 

employees to continue to provide the high level of service that owners and guests expect. Ms. Allen noted 

that SROA currently has 55 full-time employees with four of those positions presently unfilled. Those full-

time employees account for over 300 years of combined SROA experience. Additionally, SROA has 

approximately 100 part-time employees some of whom are year-round but the majority of whom are 

seasonal.  

 

Recruitment, engagement, and retention are top of the agenda for Ms. Allen on an ongoing basis. The 

assurance of adequate staffing levels, workloads, and workspaces for SROA’s different departments is 

important to that department and to SROA as a whole. Skill and needs assessments as well as investment in 

training and career development are important to the success of the HR department while being fiscally 

responsible to the Association.  
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Goals for 2026 for the HR Department include modernization of the HR processes and implementation of a 

new Human Resources Information System (HRIS) which is a software that helps companies manage 

employee information and automate core HR tasks like payroll, benefits administration, and time tracking. 

It replaces manual, paper-based processes with a centralized digital system for greater efficiency and 

accuracy while providing a secure repository for employee data.  

 

Also slated for 2026 is future proofing in regard to succession and redundancy planning. We currently have 

some long tenured employees who will be retiring in the next few years and we need to be prepared as some 

of those folks will take a lot of institutional knowledge with them.  

 

Treasurer Pederson commented that SROA runs very lean machine labor wise and we ask a lot of the 

employees, not just the Board, but the owners in general. And owners do not always understand that not all 

requests they make can be done as we do not always have the funding. Mr. Pederson added the employees 

do a tremendous amount of work to support the owners.      

 

Director Jacknow echoed what Treasurer Pederson said noting her appreciation for the staff and for 

everything Kellie does on behalf of SROA.  

 

GM Lewis commented that Ms. Allen does a terrific job of helping to create a culture where employees feel 

included and appreciated. That starts with the Board, who support the employees via pay and benefits 

packages but they should also enjoy what they are doing and Kellie helps foster that atmosphere.  

 

Next up was Natural Resources Director Patti Gentiluomo who commented that a lot of what the Natural 

Resources Department programs are cyclical. Taking the top spot this year is cheat grass and Russian 

thistle. Ms. Gentiluomo brought the cheat grass issue to the Board’s attention last year and it has made more 

of a presence in the community. It is considered a noxious weed in Deschutes County because it is very 

wide spread and difficult to control. The Natural Resources Department is taking the steps to apply pre-

emergence spray. 

 

Russian Thistle, classically known tumble weed is also popping up more inside of Sunriver and can 

generally be tied to contaminated fill dirt coming into the community. It is being seen frequently along road 

edges and on larger acreage properties.  

 

Natural Resources has two management plans for their department. The Ladder Fuel Reduction (LFR) Plan 

and the Noxious Weeds Plan. As they look at those plans, the LFR is up for review in 2026. A major 

revision to the plan was completed in 2023 and staff knew at that time that additional revisions would be 

necessary due to different legislative concepts that were in the mix at the time.  

 

The Noxious Weeds Management Plan is an older plan. However, it does provide opportunities where we 

can add additional noxious weeds to it over time. In addition to cheat grass and Russian thistle we are also 

seeing a lot more scotch broom and ragwort. We must consider what that will look like for the future in 

terms of compliance and the rules and regulations. If violations are found for what was a quarter of an acre 

parcel compared to a 50 acre parcel, that report will get a thorough review in 2026.  

 

NR staff will continue to track legislation and outcomes as they look at the wildland urban interface (WUI) 

and other unfunded mandates and how those affect the community. After the Labor Day fires in 2020, in 

2021 Senate Bill 762 was passed which was the bringing out of those wildfire concepts and making the 

changes on the landscape for the state of Oregon and talking about the risk map. It was revised with Senate 

Bill 80 in 2023 to redo the map as a hazard map and then this year with Senate Bill 83, that map was 

subsequently pulled. There were other clarifications with that Senate Bill including a more active State Fire 
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Marshal’s office and also developing a model code and utilizing international WUI concepts and codes to 

the state of Oregon.  

 

Lastly, Ms. Gentiluomo offered her support to the addition of a compliance officer for SROA. The Natural 

Resources Department deals with a lot of compliance within their department and she emphasized how 

beneficial it would be to have some additional assistance in that regard.  

 

Director Jacknow thanked Ms. Gentiluomo and her department noting she has relied on their guidance in 

identifying noxious weeds on her own property. Ms. Jacknow inquired about how Ms. Gentiluomo would 

feel about appointing a taskforce focusing on wildfire safety and wildfire mitigation. Ms. Gentiluomo 

responded that it would depend on who was on the taskforce and that it would be adequately represented. 

Additionally, what would be the purpose of such a taskforce? Are you suggesting revisions to the LFR plan, 

consideration of additional plans or guiding documents? If it is about defensible space in terms of 

vegetation, it is also for structure protection and also for the firefighters being in a defensible position to 

adequately protect the home. Or is it about home hardening and building components or materials?  

 

GM Lewis added it would depend on what the scope of the project is and the direction to the taskforce. 

What is it they would be addressing or providing a report on or trying to solve and how does that relate to 

what we are already doing.  

 

Gary Seifert, IT Director remarked that he spoke to the Board earlier in the week at the special meeting 

about a few of the initiatives that the IT department has scheduled and he can go into more detail today if 

necessary.  

 

2026 will have a large, continued focus on our GIS penetration and mapping around Sunriver, the pathway 

navigation app, and connecting our databases. A lot of this is behind the scenes type of work but from a 

functionality point of view and helping the various SROA departments out, it will be a big year for GIS.  

 

The IT Department will also assist in setting up and supporting the new Human Resources Information 

System (HRIS) as well of the sunsetting of the existing application.  

 

Referencing general IT support Director Seifert noted they will continue to work on improvements to the 

SHARC audio visual system and will undertake the refresh of the three-year IT Strategic Plan with the IT 

taskforce.  

 

Looking ahead to 2027 and 2028, IT staff will continue data standardization between all SROA system, 

migrate the Jonas finance and accounting system to the “Jonas Cloud” and replace the Lenel gate and card 

systems at the SROA recreational outlets. 

 

Assistant GM Keith Kessaris introduced Scott Reese, our new Recreation Director for those who may not 

have had the chance to meet him. 

 

Mr. Kessaris reported that at the special meeting on September 17th, most of the capital requests that the 

recreation department is looking at were reviewed with the Board. Today’s information will focus more on 

operations but will also touch on capital requests.  

 

Starting with SHARC specifically, staff typically knows that every year utility costs, electricity, natural gas, 

and pool chemicals are going to rise. We are limited legally on the amount of pool chemicals we can store 

which prevents us from buying in bigger quantities. We already know we are going to see some significant 

increases for 2026. 
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Recreation Director Scott Reese spoke to the proposed migration to digital memberships that will occur 

over the next couple of years. Mr. Reese noted they are always looking at ways to expedite processes 

especially for checking people into the facility as there can be up to 2,000 people a day that come through 

the facility. Staff is working with the IT Department and currently exploring options for a more efficient 

and quicker process that would benefit the visitors and staff. 

 

The Recreation Department is also looking to bring swim lessons back at SHARC something we have not 

had for several years. These programs are advantageous for owners and their kids and/or grandkids and also 

for kids that live in the Three Rivers area.  

 

Additionally, the Recreation Department would like to provide cabanas that could be rented on a daily basis 

to visitors to SHARC. Shade is a continual issue at the facility and staff feels this addition would be a great 

benefit especially for families if they know they have that dedicated space reserved for them. Assistant GM 

Kessaris noted there would be upfront costs to purchase the cabanas but they should pay for themselves 

within two years and after that would be a revenue generator.  

 

Assistant GM Kessaris spoke about the Member Services office and its much needed update. As was 

mentioned at the special meeting on Wednesday, there are six employees who all share a very small space 

meant for less people. When, out of that same office an employee is dealing with processing 6,500 MPP 

cards per year, multiple passes for the 900 homes that participate in the Recreation Plus Program, and 

answering numerous other questions, it can get rather congested. Additionally, our Events Department is 

also located within this space. The noise and congestion make it difficult to deliver the professional and 

efficient service our events staff want to provide to clients booking our event spaces.   

 

In looking at the Member Pool, Assistant GM Kessaris noted what a fantastic resource and amenity it is. It 

is a great setting and quite peaceful. While that is wonderful, we also want to make sure the facility is 

utilized more than it is now. Staff is looking at developing some structured events for owners. The monthly 

Owners Happy Hour was held at the Member Pool in both July and August which has been very well 

received and staff will be exploring more events in this vein to draw owners and their guests to that facility.  

 

Shifting to tennis and pickleball Recreation Director Scott Reese commented that the pickleball hut will 

remain staffed in the summer months. Pickleball continues to grow in popularity and Mr. Reese does not 

anticipate that changing anytime soon. Having staff on hand to answer questions, take reservations, and 

manage equipment rentals, etc. is an important piece of that program.  

 

Both the tennis hut at the North Courts and the pickleball hut at Fort Rock Park are going to receive some 

updates to provide a better work environment for employees and to provide a more professional look 

overall for when we are hosting tennis or pickleball tournaments.  

 

Referencing events at SHARC, Assistant GM Kessaris reported we are fully staffed in that department and 

Events Manager Beth Herron has done a fabulous job of bring the events programming into the 21st century. 

Software is now in place that takes you from the initial inquiry to the execution of that event and follow-up 

after the event. Increased targeted marketing efforts for the rental of Benham Hall have proven to be 

beneficial.  

 

Assistant GM Kessaris reminded the Board that the carpet in Benham Hall was replaced with luxury vinyl 

tile flooring earlier this year and that change alone has had an influence in first impression of that room. In 

that vein, staff is proposing the addition of some aspen trees and other upgrades to the amphitheater to 

attract more groups to come and utilize that space. This is a pretty low cost item for the benefit we will get 

out of it.  
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As far as reserve items are concerned, the café patio furniture at SHARC will be replaced/updated and some 

of the HVAC units and climate control systems will be replaced at SHARC. We are hoping to add the 

previously mentioned cabanas at SHARC and a new shaded structure for the pickleball courts.  

 

Expansion of the café at SHARC, with the addition of an ordering kiosk and more shade will increase 

revenue opportunities. The proposed creation of a dedicated office space for the events office would go a 

long way in enabling our staff to provide the best service possible to folks inquiring about renting our event 

spaces.  

 

In 2027, new fixtures and furniture are scheduled for the living room at SHARC and the barbecue area at 

the Member Pool is scheduled for repairing and/or upgrading. In 2028 and beyond staff would like to see a 

dedicated indoor exercise/court facility and a splash pad upgrade at SHARC.  

 

Moving to Public Works, Public Works Director Mark Smith reported the River Road tunnel close to the 

Nature Center will be replaced. This tunnel is presenting more challenges than any of the other four tunnels 

that have been completed to date. Mr. Smith met with the engineers and contractor yesterday and received 

all the geo reports on the soil conditions among other things. We are in liquefiable soils in the location of 

that tunnel so things can change a fair amount and options on how best to deal with it are now being 

explored.  

 

Mr. Smith also noted that when Mary McCallum Park was deeded as an owner park expecting houses 

would be built there, they were unable to build due to the entire area being covered with liquefied soils, so it 

became the owners park.  

 

The implementation of the Pathway Master Plan includes completing and/or adding identified sections and 

completing the evaluation of the Circle 2 to 3 pathway. A big portion of Meadow Road will be rebuilt in 

2026 and will continue in sections until 2028. 

 

A proposed reroute of Theater Drive and tunnel replacement locations will be explored and possibly come 

to fruition between 2026 and 2029. Some pathway circulation gaps near Cardinal Landing Bridge and the 

SHARC facility will be remedied in 2026.  

 

In the next one to three years, there will be more focus on regional parks such as Cottonwood and Meadow. 

Planning and hopefully, implementation of the Fort Rock Park improvements that will occur in phases. A 

riverbank stabilization plan will be completed in 2026 and we are looking at 2027 for the requested 

Cottonwood entrance experience.  

 

Next up was Susan Berger, Communications Director who said she continues to constantly monitor the 

newspaper print market and explore options should a “printed” Scene no longer be viable or cost effective.  

 

Ms. Berger noted that in regard to communications, the staff continue to communicate with owners via the 

Scene, the SROA website that has a wealth of information, and via email blasts. They will continue those 

efforts and will research additional “best practices” for messaging to owners and visitors.  

 

Ms. Berger commented on what a great job the Events Department staff are doing in marketing our 

available event spaces. They are proactively taking initiative and want to publicize those spaces more. Ms. 

Berger’s department includes the marketing budget for this and as such she is requesting an increase for 

2026 as those event spaces are a great revenue stream for SROA. Additionally, they need to upgrade their 

current camera equipment and they would like to purchase a drone to do some overhead shots of the 

amphitheater and the SHARC facility as a whole.  
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Department head succession is a must as Ms. Berger plans on retiring in the first or second quarter of 2026.  

 

Community Development Director Jacki Bue reported there are no planned fee changes or increases for 

2026.  

 

In regard to the Design Manual of Rules & Procedures, this is a living document and the Design Committee 

members and staff are charged with reviewing possible changes to the manual as part of that annual review. 

These changes will enhance and ease interpretation by owners, designers, and contractors. The focus will be 

on increasing the use of fire wise products and practices.  

 

Ms. Bue noted that the Design Committee members take lot of heat from owners and they are a group of 

owners who are very dedicated to this community. Ms. Bue remarked that she often invites those people 

who choose to treat committee members badly to join the committee themselves so they might more fully 

understand the adopted rules of the community.  

 

Currently, it is not possible to have non-resident full-time members on the committee due to the need of the 

members to visit the actual site of projects. Ms. Bue, with the assistance of the IT department, is hoping to 

implement a system where it could be done remotely. This would provide the opportunity for a broader 

range of people to be on the committee.   

 

Ms. Bue continued that as was discussed with the Board at the special meeting on Wednesday, she is 

hoping to add a dedicated compliance technician position which will allow staff to spend more time in the 

field on construction activity and increase the opportunity for owner education. There are numerous sets of 

rules in Sunriver that owners have to comply with. Those are included in the Sunriver Rules & Regulations, 

Design Manual of Rules & Procedures, Ladder Fuel Reduction Plan, and Noxious Weeds Plan.  

 

As there is not a dedicated compliance tech, her two staff members are often pulled off of construction 

project reviews and visits to deal with other things that are not covered by anyone else in the organization. 

This takes away from their opportunities to educate owners and contractors during construction projects. It 

is important that SROA staff are out there in the field when a new home or major remodel is taking place to 

check in and see how things are going and answer any questions or concerns. When those staff members are 

pulled in a different direction, it takes away from that relationship that owner can build with staff and the 

committee members. Additionally, this would be one more person who can help educate people.  

 

Ms. Bue shared that one of the mandates of the Design Committee is to, on a yearly basis, inspect every 

structure in Sunriver for dire need of paint. The committee members graciously agreed also to note any 

properties that have tree protections in place. That information is then provided to staff who monitor and 

track when the protections are noted to be in place as those protections have time limits on them. This has 

been a great help to the department and Ms. Bue appreciates the committee’s efforts.     

 

Community Development will continue to work with the IT department staff to increase staff efficiency in 

the field with the use of iPads in conjunction with the GIS data system.  

 

Ms. Bue also noted that she is taking part in the Rules and Regulations Taskforce.   

 

Controller Joe Healy started by thanking the members of the Finance Committee for their interest and 

support. Mr. Healy noted we are fortunate to have a great Finance Committee of very engaged members 

who are very involved in the process, which is a great asset to the community.  

Mr. Healy commented he is lucky to have two staff members, Brooke & Lawrie, who have been with 

SROA for a number of years now and have developed relationships with not only the department heads and 

staff but with our owners, vendors, and community partners. 
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As of this week, there are 980 properties that have been connected to high speed fiber and who are now 

being billed the $35 per month by SROA. Adding that billing code to the individual accounts in the 

software is the easy part. Communication with the owners takes significantly longer and eats up a lot of 

staff time trying to get people squared away. The whole thing is a confusing process and the accounting, IT, 

and front desk staff spend a lot of time explaining the process to owners. All drops are to be available to the 

homes/condominiums by the end of 2026. 

 

Controller Healy reported we are scheduled for the every three-year full reserve study in 2026. Our 

consultant will be on site and meet extensively with Public Works Director Mark Smith and his team. That 

will be a good reset on a clear picture of our percent funded and looking at being 70% funded by 2042. That 

plays a lot into this new proposed capital transfer fee and the funding of some of these new capital projects.  

 

In regard to interest income, Mr. Healy reported that pre COVID we were making $10k to $20k per year in 

interest income. Currently we are making approximately $700-$800k per year from our reserve and 

operating funds in interest income. As rates start to get cut by the fed, it is going to affect our short-term 

purchases. The SROA financial policies are very restrictive of how money can be invested and as those 

rates start to drop we are going to be losing some of that interest income which will affect how much 

revenue we have that need to offset by other things. Some of those investments have been laddered up to 

five years so we could lock in some of those higher rates. We will continue to maximize that as much as 

possible to reduce the amount of maintenance fee increases that we need which is something the committee 

works very hard on every year.  

 

Controller Healy also noted we have a great relationship with our representatives at Morgan Stanley who 

the Association switched to approximately a year ago. We got much better fee rates with them and they are 

great to work with. Our two main focuses are preservation of capital and managing cash flow.  

 

Controller Healy remarked on the Jonas system which is the software system utilized in the Accounting 

Department and which IT Director Seifert spoke about moving to the cloud in 2026. We started using that 

system for point of sale (POS) and inventory and other things at SHARC. We are still working through 

some pain points but overall, it is going well and we will continue to enhance that process. 

 

ADMISSIONS MODEL WORKGROUP UPDATE 

The Board was provided a breakdown of recreation statistics for the month of August.  

 

As of August 31, 2025, a total of 6,617 Member Preference Program (MPP) cards have either been 

purchased or renewed. Of that total, 5,686 were renewals and 173 were new cards. When including 

extended household, long-term renter, or commercial passes the total number of cards issued totals the 

6,617. This is 493 fewer than at the end of August 2024. New MPP cards sales are down and this was the 

first time Mr. Kessaris saw no new cards issued in the month of August. At the end of August, the MPP 

revenue totaled $646,255 or 91.9% of the annual budget.  

 

We had 2,485 more patrons at SHARC in August this year over last year. Assistant GM Kessaris indicated 

that some of the MPP numbers are currently inaccurate due to the change in the Jonas system and staff is 

working on it. SHARC hosted a total of 49,693 attendees at the facility in the month of August compared to 

47,208 in 2024.  Of that 49,693, there were 4,395 member preference, 35,208 were RPP pass holders, 267 

were member guests, 617 were extended household, and 6,422 were gate admissions. Year to date 

attendance is 178,928 compared to 180,846 in 2024, a decrease of 2,018 however Mr. Kessaris referenced 

the challenges we have had since switching to the Jonas software at SHARC and getting accurate 

attendance numbers and having been down there everyday this summer, Mr. Kessaris is convinced that we 
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were just as busy as last year. The good news is that we think we have this issue figured out and things will 

reflect accurately moving forward.  

      

Regarding the 2025 Recreation Plus Program (RPP), as of August 31, 2025, there were 897 homes and/or 

condominiums signed up for the program. Of those 818 are renewals and 79 are new properties to the 

program. Last year at the same time there were 884 properties participating in the program. Mr. Kessaris 

also provided a breakdown of the RPP’s by the number of bedrooms. RPP revenue is at $2,621,078 or 

101.7% of the 2025 budget.  

 

Gate revenue is currently sitting at $631,544 or 97.14% of the budgeted $650,100.  

 

By the end of August 2025, staff have issued 52,660 paper guest passes and of those 9,823 have been 

redeemed at SHARC and 4,407 have been redeemed at the Member Pool.  

 

Owners can purchase or renew their cards for 2025 in person at SHARC, or if just renewing it can be done 

over the phone, 541-585-5000 and online at sunriversharc.com\Programs\SROA Member Preference 

Program. The Member Services office is open seven days a week from 9:00 A.M.– 4:30 P.M.  

 

Regarding facility event space, for the month of August revenue is sitting at $110,985 or 70.2% of the 

annual budget of $157,950. Booked revenue through the end of the year is projected at $31,675 for private 

events and $5,000 for Special Events.  

 

The café is now closed for the season. Season sales totaled $610,765, of which SROA receives 19%.  

 

Events Coordinator Beth Heron continues to receive lots of inquiries about the SHARC spaces available for 

different functions and we hope to spruce the amphitheater space up for 2026 to encourage more bookings 

of that space.  

 

 Our net profit in tennis/pickleball year to date is $23k. We saw fewer pickleball lessons this year than we 

did last year. Apparently a lot of people now know how to play the game and just want to go play and enjoy 

the game versus trying to sharpen their skills! Reservation requests for pickleball were high all summer 

long.  

 

The Oktober Fest event on September 26th & 27th was a great success with 475 attendees taking advantage 

of the offerings for the weekend. We ran out of the 250 glasses that were provided on a first come first 

served basis. Attendees had a lot of fun and we hope to continue this event on a yearly basis.  

 

The Board thanked Mr. Kessaris for his thorough reporting on these statistics on a monthly basis but 

wonder if they need such thorough reporting every month. A number of board members participate on the 

Admissions Model Workgroup and the information Mr. Kessaris provides will be still be included in the 

board meeting materials so board members could read it themselves and then ask a questions if they have 

some. After further discussion, Mr. Kessaris was asked to provide more of an abbreviated version of the 

information on a monthly basis.    

 

FEES FOR SERVICES 

Assistant GM Kessaris commented that what typically happens with the Admissions Model Workgroup is a 

very robust discussion in September and by October a recommendation is made to the Finance Committee 

and Board of the proposed fees for services for the following year.  

 

The workgroup met on Wednesday and feel it would be more beneficial to wait another month just to see 

where everything else falls and we will have firmer numbers on insurance rates, utility rates, etc. There 
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would still be time to make any necessary changes and get those approved in November. That said, we do 

not anticipate any significant changes for 2026.  

 

SPECIAL BOARD MEETING FOLLOW UP 

GM Lewis commented that he has made notes from the special board meeting held on Wednesday to 

discuss capital projects and the work plan for 2026 including the input received from the Board on the work 

plan items. If the Board has any other input after this mornings presentations from department heads, please 

get those to GM Lewis and he will add them to the notes and then distribute those to the Board. In October, 

we will go over that as a group to ensure everything is accurate. Those notes will go out to the Board 

sometime next week.   

 

REVISED BOARD LIAISON/OFFICER ASSIGNMENTS  

President Burke reviewed the assignments for the different board members in the coming year. With the 

election now over, two changes that will be made in board officers. Director Hays will take the Vice 

President position and Director Mobley will serve as Secretary. This item is on the agenda for action at 

tomorrow’s meeting. 

 

President Burke also reviewed the committee and taskforce liaison assignments. It was also noted that 

Director Schneider would remain as the representative on the Sunriver Service District Managing Board.  

 

BOARD DEVELOPMENT RETREAT 

GM Lewis reported there is a subcommittee consisting of Directors Banta, Jacknow, and Burke who are 

working on this and they met on August 21st to talk about the logistics such as when to have this meeting, 

what the focus and scope of the meeting will be, and what the desired outcome is.  

 

GM Lewis commented that first we need to develop a statement explaining the objectives of the retreat and 

it should include the following:  

• Establish Ground Rules 

• Develop a Scope of Work  

• Overall Intent is that the Board function as a Cohesive Body 

• It is not to provide SROA with legal, ethical, or other instruction 

• Find the Product  

 

The timeline is to have the meeting take part of one day and the subcommittee is currently looking at the 

first week of January 2026 with a dinner for board members on January 7th and the meeting occurring on 

January 8th starting early in the morning and going until early afternoon. A facilitator would be hired to run 

the program and on the 8th and department heads will be invited to have lunch with the Board that day. The 

dinner, meeting, and lunch will all be held in the Pringle Room at SHARC.  

 

Key topic can include: 

• Consensus Building and Group Decision Making 

• Communication styles of the Board 

• Board Meeting Decorum and Protocol/Overall Meeting Process  

• Role of the Board Committee Liaisons  

• Conduct Outside of Board Meetings 

• Board Recruitment Process 

• Interaction with the Board and Staff 
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REVIEW OF 9/20/25 REGULAR BOARD MEETING AGENDA 

The Board reviewed the agenda for tomorrow’s regular Board meeting.  

 

ADJOURN 

There being no other business, President Burke asked for a motion to adjourn the public meeting and move 

into executive session.  

 

Director Mobley moved to close the public meeting to owners and reconvene in an Executive Session under 

the authority given in the SROA Bylaws, Article IV, Section 11 to discuss contractual, personnel, and legal 

matters that may be subject to a claim of privilege. Seconded by Director Schneider, motion passed 

unanimously.  

 

The public meeting recessed at 12:10 P.M. 

 

The public meeting reconvened at 1:44 P.M.  

 

There being no other business, President Burke asked for a motion to adjourn the meeting.  

 

Director Banta moved to adjourn the meeting. Seconded by Director Hays, motion passed unanimously.  

 

The meeting adjourned at 1:50 P.M. 

 

Respectfully submitted,   

 

 

 

Keith Mobley, Secretary 
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SUNRIVER OWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

SROA BOARD ROOM 

SEPTEMBER 20, 2025 

 

DIRECTORS PRESENT: Bill Burke, Keith Mobley, Pam Hays, Clark Pederson, Linda Beard, Dale 

Harrison & Randy Schneider  

 

DIRECTORS PRESENT VIA ZOOM: Veronica Jacknow & Brad Banta 

 

STAFF: James Lewis, Susan Berger & Richie Villagrana  

 

The Board of Directors meeting was called to order at 9:00 A.M.   

 

NUMBER OF OWNER ATTENDEES (not counting the Board members): 2 

 

OWNERS FORUM: Kathy Brown commented that she believes the outdoor pools should be open 

longer into the season than they currently are and they should be open on a weather dependent basis. 

Secondly, Ms. Brown stated that the cabanas being proposed at SHARC will not solve all the shade needs 

at SHARC and other improvements will still be needed.  

 

Joe Keenan, 1 Trophy Lane, spoke about his opposition to the prohibition on Class 2 and 3 e-bikes on 

SROA pathways (more so about Class 2). Mr. Keenan acknowledged his request for past information 

about how the prohibition was first implemented and the extensive packet of information provided to him 

via meeting minutes and materials documenting the Board discussions on such for the past six years. Mr. 

Keenan believes there should be a separate taskforce to further address e-bike use. 

 

Doug Hoschek, 7 Tournament Lane, expressed his concerns about fire danger in Sunriver and his input 

for solutions to make Sunriver safer. (As of the writing of these minutes, Mr. Hoschek and his wife no 

longer own a property in Sunriver.) 

 

OWNER FORUM FOLLOW-UP FROM PREVIOUS MONTH 

Vice President Hays reported she has created a spreadsheet to track owner concerns. It will name which 

director is to provide requested follow-up. Vice President Hays will provide copies to each board member 

so they can enter actions on the spreadsheet as they are completed. This should make it easier for all to 

ensure timely follow-up is accomplished and recorded.  

 

Most all of the owner forum concerns have been followed up on and Vice President Hays addressed those 

where she is lacking information.  

 

One was to Judy Caulkins, 1 Lost Lane and Director Jacknow commented she has responded to Ms. 

Caulkins regarding her frustrations with the lack of a central recycling center. They had a good phone 

conversation and Director Jacknow followed that up with an email.  

 

Director Mobley provided Vice President Hays with the dates and form of follow-up for Gregg Henton, 8 

Rocky Mtn Lane, and Sherri Serfling, 25 Muir Lane regarding their comments about access to the new 

fiber optic system, increased winter activities, increased bike path use and fines, and our process for 

selecting task force and committee members.  
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Vice President Hays noted that she will follow-up with Sue Patterson, 5 Loon Lane regarding her 

concerns about airplane/jet noise in Sunriver and what can be done to reduce it.  

 

Treasurer Pederson followed up with Cindy McCabe, 13 River Village Condo regarding her suggested 

improvements to Mary McCallum Park. A number of the items Ms. McCabe referenced are already in the 

works including the removal of the old porta-potty enclosure and the elimination of a path that crosses the 

road close to Circle 3 that is already coned off and scheduled for removal this fall. Treasurer Pederson 

reported they had a pleasant conversation and discussed all of Ms. McCabe’s concerns including pathway 

safety, specifically dogs not on leashes, golf, and a kiosk at the park honoring Mary McCallum.  

 

Treasurer Pederson also followed up with Ron Reimer, 1 Peppermill Circle, regarding his opposition to 

the proposed capital transfer fee as well as his opposition to the recent changes to the Resort’s golf 

program. Treasurer Pederson noted they had a pleasant conversation and Mr. Reimer appreciated the 

follow-up.  

 

Treasurer Pederson commented that he also followed up with seven or eight of the speakers from the 

Annual Meeting who spoke concerning the proposed transfer fee. Many of these speakers were also 

unhappy with the recent changes to the golf program. Treasurer Pederson was able to speak directly with 

five of those owners and he spent the necessary time to listen to their concerns noting that most of them 

were not aware of the things SROA has done and requested the Resort to do to provide some kind of 

access to owners who do not want a full-time membership. Beyond the golf, these owners are concerned 

about whether or not the Resort is paying their fair share and there were suggestions to do a study to 

determine that.  

 

Treasurer Pederson also noted that there was talk of doing an article in the Scene outlining that SROA 

requested punch-cards or play limited to certain days of the week, making one course private and keeping 

one public, etc. Treasurer Pederson feels that it would be a good idea to move forward with that article so 

our owners know the Board did not just sit back and do nothing.  

 

Treasurer Pederson commented that he has not followed up with Bob Stillson, 10 Belknap yet as Mr. 

Stillson is currently on vacation. Treasurer Pederson will follow up with him once he returns.  

 

President Burke commented that he responded to Valerie Weymer, 10 Aquila Lodge, regarding her 

concerns about wildfire risk and how committee or taskforce members are chosen. President Burke 

responded to Ms. Weymer via email and addressed the wildfire risk reduction program and outlined the 

process for how committee members are chosen including how to complete a volunteer service form for 

consideration for appointment to a particular committee or taskforce.   

 

Kevin Mitchell, 9 Aquila Lodge, spoke in support of the proposed capital transfer fee as well as his desire 

for tunnel replacement to be prioritized over some other projects as some of the current tunnels become 

unusable in the winter. President Burke responded via email and thanked Mr. Mitchell for his support of 

the capital transfer fee and also explained the difficulty of replacing more than one tunnel per year from a 

monetary standpoint.  

 

Scott Fenton, 7 Sparks Lane requested indoor pickleball courts be constructed. President Burke emailed 

Mr. Fenton outlining why it is not currently feasible for SROA to do this and he has not received a 

response from. Mr. Fenton.  

 

Director Banta followed up with Bev Cook, 3 Three Iron, Theresa Youmans, 15 Big Sky, and Mary Beth 

Collon, 6 McNary Lane who all spoke at the July 18th Board Work Session regarding comments made by 
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a SROA Board member at the June 21st Board Meeting. Director Banta attended the August 22nd Design 

Committee meeting where he addressed two of the three owners who spoke and the entire Design 

Committee. Director Banta provided the committee with a statement regarding the outcome of the 

situation and echoing what Director Mobley said about the importance of this committee at the August 

meeting. Director Banta is still trying to connect with Bev Cook as she was not at the August 22nd 

meeting and they have been exchanging emails.  

 

Director Banta followed up with Brian Skeahan, 10 Sequioa Lane, regarding his comments on the Design 

Committee and his concerns about the changes to the Resort’s golf program. Director Banta emailed Mr. 

Skeahan on both topics and has not received a response.  

 

Director Banta, after conferring with GM Lewis, concluded a response to Jim Mizes, 8 Lodgepole Lane 

regarding his frustration with inconsistency from certain Design Committee decisions was not warranted. 

 

OWNER FORUM FOLLOW-UP- CURRENT MONTH 

Tina Freel, 28 Maury Mtn Lane requested responses to the questions/comments raised at the Annual 

Meeting owners forum. The Board and staff briefly discussed how we can get those answers posted to the 

SROA website. Director Jacknow commented that she believes an article in the Scene addressing what 

SROA has done in regard to golf and the upcoming Sunriver You forum on the proposed capital transfer 

fee would be able to answer a lot of the questions and concerns that were brought up by numerous 

speakers at the annual meeting.  

 

 Director Mobley inquired whether or not it would be possible to do something in the Scene in a dialogue 

format with the Resort? Communications Director Susan Berger and GM Lewis both responded that we 

have put in repeated requests for this and have been turned down. Director Mobley continued; what about 

suggesting it in the Scene and see what kind of a response we get from the readership. The Resort 

apparently does not want to talk about this, but it is creating a very difficult situation for us. The service 

on this Board requires a great deal of time and effort. The kind of work that we are being asked to 

perform now is particularly burdensome. Director Mobley continued that sometimes it is time to speak up 

and speak out and this may be one of them as this thing can fester a long while and be a continuing source 

of discontent and malaise.  

 

Treasurer Pederson reiterated that most of the owners he spoke with after the annual meeting were not 

aware of the efforts the Association has made in regard to trying to get the Resort to provide some 

provision to Sunriver owners to allow them to play golf without a membership and to that end, an article 

in the Scene would be really helpful. 

 

Vice President Hays will follow up with Susy Franich, 21 Maury Mtn Lane, and Kathy Brown, 9 Quelah 

Lane, regarding their comments about their desire to see the outdoor pools stay open for longer.  

 

Director Schneider will follow up with Wayne Greene, 12 Cypress Lane, regarding his concern about an 

increasing lack of adherence to parking regulations.  

 

Treasurer Pederson will follow up with Lori Menalia, 7 Aquila Lodge, regarding her request for a break 

down of the planned phased in improvements for Fort Rock Park.  

 

Treasurer Pederson will also follow up with Michelle Walsh, 5 Fifteenth Tee Lane, regarding her desire 

for a neutral third party expert in HOA cost sharing methodologies to audit us, provide best practices and 

make suggestions.  
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Director Harrison will follow up with William Gill, 16 Whistler regarding his concerns about wildfire 

safety.  

 

Treasurer Pederson will follow up with Joe Keenan, 1 Trophy Lane regarding his request for the Board to 

consider allowing Class 2 & 3 e-bikes on the pathways.  

 

RECAP OF 9/19/25 BOARD WORK SESSION 

President Burke reported that the Friday meeting started with a presentation from the Sunriver Service 

District Chair Jim Fister and Police Chief Pete Rasic regarding a proposal to expand the boundaries of the 

Sunriver Police Department to include Caldera and Crosswater.  

 

Natural Resources Director presented the Board with the Tree City USA award for the 45th consecutive 

year.  

 

SROA staff presented their three-year budget plan, addressing some of the challenges and opportunities.  

 

Assistant GM Keith Kessaris provided an update on recreation statistics for the month of August and the 

Board asked Mr. Kessaris to provide abbreviated presentations in the future. Assistant GM Kessaris also 

provided an update on the proposed 2026 Fees for Services.  

 

The Board held follow-up discussions to the September 17th meeting regarding 2026 capital projects and 

work plan. 

 

The Board discussed the revised board officer assignments that are on the agenda for approval today.  

 

The Board held discussion on the Board Retreat to be held in the first quarter of 2026. 

 

The Board reviewed the agenda for today’s meeting and discussed the dates of the monthly board 

meetings.  

 

The Board held an executive session to discuss a legal matter.   

  

BOARD ACTION 

BOARD MEETING MINUTES 

Director Pederson moved to approve the minutes of the August 15, 2025, board work session minutes as 

corrected. Seconded by Director Mobley, the motion passed unanimously. 

  

Director Pederson moved to approve the minutes of the August 16, 2025, board meeting minutes as 

corrected. Seconded by Director Schneider, the motion passed unanimously.  

 

Director Pederson moved to approve the minutes of the August 16, 2025, annual meeting minutes as 

corrected. Seconded by Director Mobley, the motion passed unanimously.  

 

BOARD ACTION 

FINANCIALS  

Treasurer Pederson reported that we ended the month of August in good financial shape. Referencing the 

operating revenue, we were down by $10,175 for the month largely due to less revenue from design 

review fees, fines, and some recreational special programs. Year-to-date, operating revenue is up by $292, 

which is rather impressive on a $10 million budget. Operating expenses for the month were $16,705 

under budget largely due to open positions in public works and community development. Year-to-date, 
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operating expenses are $95,260 under budget. Net operating surplus at the end of August was $95,552 for 

the year.  

 

In non-operating revenue, two vehicles were sold to the City of Bend for $25k which helped generate the 

$4,786 in positive variance. Year-to-date, non-operating revenue is $60,355, $48k of which is better 

interest income than projected as well as some SHARC special purpose assessment payoffs. On the non-

operating expense side, we did have some overspending in LFR payments, which is just a matter of 

timing as to what month that money was budgeted for. For the month, non-operating expenses were better 

than budget by $40,665 and year-to-date, non-operating expenses are better than budget by $46,079. 

Combined with the non-operating revenue, the total non-operating surplus year-to-date is $106,434. 

 

Treasurer Pederson reviewed the cash and investment balances which remain positive. Our average rate 

of return on our assets is 4.03%. Those healthy interest rates have been greatly beneficial to the 

Association over the past few years, but those are beginning to drop and we will probably not be able to 

rely on that extra income next year.  

 

Treasurer Pederson also reviewed the aging summary, noting it was down approximately $5k from last 

month and currently stands at $136,307.   

 

For the month ending August 31, 2025, there was a net operating surplus of $101,793, which was $6,530 

better than the budget. Operating revenues were under budget by $10,175 due to design review fees, fines, 

recreation special programs, and swim lessons. These negative variances were partially offset by 

Recreation Plus Program (RPP) pass sales and fiber hookups. Operating expenses were under budget by 

$16,705 for the month. Salaries and wages were under budget by $22,574 due to open positions in the 

public works and community development departments. Material and services expenses were over budget 

by $3,607 for the month.  

 

For the eight months ending August 31, 2025, there was a net surplus of $167,805, which was $95,552 

better than the budgeted amount. Operating revenues were over budget by $292 mainly due to advance 

payments for Scene advertising, SHARC admissions, and RPP pass sales. There were 13 additional RPP 

passes sold and 439 fewer Member Preference Pass (MPP) passes sold than at the same point last year. 

Salaries and burden were under budget by $40,970 due to open positions and burden savings. Material 

and services were over budget by $2,430 for the first eight months. Legal fees were under budget by 

$74,796 through August. As mentioned above, there were two freightliners sold to the City of Bend in 

August for a total of $25,000. Operating interest income is over budget by $13,636 year-to-date, and total 

operating and non-operating interest through the first eight months was $514,199. There was $87,205 

spent on ladder fuel reduction in August.  

 

As of August 31, 2025, there was a combined operating and non-operating surplus of $1,276,262 which 

was $201,986 better than budget.  

 

As of this report, 969 homes have been converted to bulk fiber billing.  

 

Total assets as of August 31, 2025, were $40,855,318. Cash and investments totaled $17,739,771, a 

decrease of $218,872 from the previous month. As of August 31, 2025, $17,477,812 was invested in 

Goldman Sach Financial Square Government Fund and US Treasuries, with durations ranging from 90-

days to five years, yielding an annual rate of 4.03%. Construction in progress included the perimeter 

fencing in the public works yard and IT network.     

Director Schneider moved approval for the unaudited SROA financial statements for the month ending 

August 31, 2025, as presented. Seconded by Director Mobley, motion passed unanimously.  
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GENERAL MANAGER’S REPORT 

GM Lewis reported his recap is for activities in August.  

 

GM Lewis attended the regular monthly meeting with the Sunriver/LaPine Economic Development 

(SLED) Board regarding coordination with south county efforts for economic development. This will 

continue to be a monthly, on-going participation.   

 

GM Lewis continued follow-up work with SROA legal counsel regarding fine/fee lawsuits and the 

ongoing potential settlement agreement language with one owner.   

 

GM Lewis attended and participated in the monthly meetings of the Finance and Covenants Committee 

and Admissions Model Workgroup.   

 

GM Lewis participated in the on-going Newberry Regional Partnership Strategic Action Plan for South 

Deschutes County.  

 

GM Lewis continues the ongoing/regular meetings with TDS staff regarding the physical construction 

and eventual migration of owners to high-speed fiber and SROA account.  

 

GM Lewis met with Tom O’Shea & Josh Willis from Sunriver Resort and Tim Smith from NW Natural 

regarding the pond level adjacent to the 9th fairway on the Woodlands course.    

 

GM Lewis prepared the Annual Meeting presentation.  

 

GM Lewis met with the Sunriver Service District (SSD) Managing Board Chair and the SR Police Chief 

regarding a proposal for expanding the boundaries for police services. 

 

GM Lewis met twice with the Meadow House Board Chair regarding the easement necessary for the 

Circle 2 to Circle 3 pathway.  

 

GM Lewis conducted follow up interviews for the Recreation Director position and offered the position to 

an internal candidate, Scott Reese, who was the Operations Manager for the department. Mr. Reese 

accepted the position and was recently welcomed into his new role.  

 

The Accounting Department presented month end July 2025 financial statements.  

 

Accounting staff continued with TDS bulk fiber billing and communication with owners.  

 

The SROA Controller attended the Deschutes County audit committee meeting.  

 

The SROA Controller finalized the 990 tax return with the audit firm.  

 

RV storage space payments continue to be received and processed. 

 

The SROA Controller worked on the proposed capital transfer fee/special election issue.  

 

The IT department reported a recent electrical storm caused a power outage that fried two of our UPS 

Power systems and one of our older audio amplifiers at SHARC. All affected systems have been replaced. 
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IT continues to modify the configuration of the Audio Video system at SHARC in order to improve 

usability and stability.  

 

IT is busy preparing the 2026 budget for both short and long term improvements.  

 

In the Communications Department, Scene advertising was at $18,674 ($22,322 in 2024).  

 

There were 671 reads of the online August Scene, including readers from Australia.    

 

There were 25,000 visits to the SROA/SHARC websites with top pages being today’s schedule, 

admission rates, aquatic hours, FAQs, weather, pickleball/tennis, and Member Pool. 

  

Sunriver Style received 4,300 site visits in the last month. Most visited pages include pathways, weather, 

river, and what’s going on.      

 

Social media: Oktoberfest, Wedding, Safekeeping Sunriver, and pathway rules.   

 

Eblasts: Board election closing, members sought for Rules & Regs taskforce, board election results, 

SROA annual meeting, and Oktoberfest.  

 

Other projects included starting the 2026 budget process, the promotion of Oktoberfest, and the designing 

of a postcard for LFR reminders for Natural Resources department to send to owners.  

  

The Community Development Department reports the Design Committee meetings continue to occur on a 

regular schedule. There were no projects for the first meeting in August. The committee did meet to 

discuss possible rule changes to the Design Manual. The second meeting consisted of one re-review of a 

previous Design Committee decision.   

 

There are currently approximately 218 active projects/building permits (down by 32 from the previous 

month.) 

 

The number of applications submitted in August was the slightly higher than in 2024 with 88 this year 

and 86 last year.    

 

Community Development staff continued issuing compliance letters for design and rule violations where 

appropriate.      

 

Community Development staff participated in Magistrate Hearings for background on violations and 

citations.  

 

Continued to discuss with the Design Committee the procedural elements in the new Design Manual of 

Rules and Procedures (ongoing training).  

 

The 2025 paint survey inspection maps have been provided to the Design Committee members and 

inspections are now taking place. Homes with tree protections will also be noted in the inspections.   

 

The IT Department has developed an interactive citation document for staff. The new process has been 

implemented and was quite successful. A follow-up meeting with IT staff and Community Development 

staff is scheduled for this month.   
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Community Development staff continue responding to owner’s questions regarding tree protection 

barriers. As was previously noted, the majority of the calls are for clarification from owners who want to 

gain compliance. 

 

The Natural Resources (NR) Department continued overseeing the 2025 Ladder Fuel Reduction (LFR) 

and tree thinning on commons.  

 

NR reported over 30 owners and visitors volunteered for the August War on Weeds events.  

 

NR staff pulled and sprayed noxious weeds on commons. 

 

NR staff prepared, mailed noxious weed violations, and provided noxious weed identification guidance 

on private properties.   

 

NR staff prepared and mailed Ladder Fuel Reduction (LFR) second notice of violation letters and 

citations.  

 

NR staff responded to phone calls and performed site visits for private property LFR and tree removal 

requests.  

 

In Public Works (PW), spraying around sports courts for weeds was completed.  

 

PW staff pressure washed the inside and outside of all restrooms.  

 

PW staff performed a major landscape cleanup at the River Access location.  

 

Weekly safety checks of park and playground equipment is ongoing.  

 

The increase in park reservations has required more PW activity.  

 

Contracts are in place for all the fall road projects.  

 

PW staff are up to date on LFR chipping for the first time this year, illustrating that more owners are 

taking the hardening of their homes seriously.  

 

PW staff are performing a lot of road and pathway sweeping after wind and rain events.  

 

PW staff graded and applied dust abatement to the canoe takeout road.  

 

All crosswalks and stop bars have been painted.  

 

The last of the parking bumpers at the Administration building have been installed.  

 

In Fleet Services, annual inspection and service of all heavy equipment is complete.  

 

An emergency repair of the supports for the HVAC piping in the indoor pool was completed. Permanent 

repairs will be made in the next few months. At the Members Pool an emergency stop for the spa and 

waterslide was repaired.  

 

Bids were received to repair the front doors on the welcome building at the Member Pool. 
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The Public Works yard fencing/gate work will be done in September. PW staff will complete electrical 

layout and trenching.  

 

We have two new PW techs starting in September.  

 

In Recreation, new Recreation Director Scott Reese started in his new role as of September 1st.  

 

August was a busy month for operations at all of our recreation outlets.  

 

Pickleball courts remain busy and were close to capacity limit for play every day in August.  

 

Most seasonal recreation staff have finished for the summer, with many expressing interest in returning 

next summer.  

 

Hours at the SHARC and the Member Pool have shifted as we head into the shoulder season. The 

Member Pool remains open for lap swim through September, and SHARC has moved to off season hours. 

The outdoor pool at SHARC will remain open through the end of the month.  

 

6,299 Member Preference Program (MPP) memberships have been purchased to date and 897 homes are 

enrolled in the Recreation Plus Program (RPP) program. 

 

Migration to the Jonas Point of Sale (POS) continues. We have been able to make some internal updates 

to attendance reporting for MPP and RPP as of mid-July.  

 

LIAISON AND COMMITTEE REPORTS 

Copies of the minutes received from committees that met last month were included in the Board binders. 

 

SUNRIVER SERVICE DISTRICT (SSD) REPORT 

Ex-officio member Randy Schneider commented the he was reporting on both the July and August 

meetings of the SSD Board.  

 

The SSD Managing Board reported the change required by SROA for removal of the spikes on top of 

their parking area gates and the painting of those has been completed.  

 

Work continues on the updating of the SSD reserve study.  

 

Annual evaluations were conducted for the Fire Chief and District Administrator. As the Police Chief had 

just started in his position, an evaluation was not conducted for him.  

 

Doug Seator Hall now has art work displayed as a result of an agreement between the SSD and the local 

Artist Gallery to provide rotating art works to be displayed in that space.  

 

The SSD Nominating Committee has reviewed their process for this year, noted lessons learned and are 

coming up with a handbook for members of that committee. The SSD is currently seeking members for 

that Nominating Committee.  

 

It was noted at the SSD meeting that vehicle accidents are down from last year as are overall calls for the 

fire department for the month of July. Union negotiations for fire personnel were ongoing in July and 

completed in August.  
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The Police Department is fully staffed, which has been a problem over the last few years.  

 

Work continues on the last of the punch list items from the construction of the Public Safety building. 

More sandbags have been added to the area that experienced flooding and a dry well will be installed next 

spring to provide a long-term fix.  

 

The audit for the SSD is complete and went well. They discovered an employer tax they had been paying 

for years that they should not have been subject to and they will need SROA’s help in retrieving those 

past records.  

 

The Fire Department reported calls for August were up over last year. Turn out time is up and response 

time is down a little bit. The Police Department had 898 calls in August, which is higher than normal. Of 

those calls, 31 of them were from Caldera or Crosswater.  

 

Two new SSD Managing Board members, Jill Stephens and Kent Zook, were sworn in at yesterday’s 

meeting.  

BOARD ACTION 

COMMITTEE MEMBER ACTIONS 

Director Mobley moved approval of the roster of names attached hereto for appointment, resignation, and 

end-of-term departures as presented and further move to thank these individuals for their service to 

SROA.   

Appointments 

Finance – Bill Burke as Board Member 

Finance – John Vogel from alternate to voting member 

Nominating – Holly Lekas 

Nominating – Sheri Serfling 

Nominating – Joe McArthur 

Nominating – John Hiser 

 

Appointment to Additional Term of Service 

Finance – Luis Bayol 

Finance – Michael Applegate 

 

End of Term of Service 

Election – Ann Parrish 

Election – Jim Montroy 

Finance – Don Costa 

Nominating – Debbie Baker 

Nominating – Ron Angell 

Nominating – Mike Gocke 

Nominating – Tony Selle 

 

Resignations 

Election & Nominating – Pam Hays (due to election to Board) 

 

Chair Appointments 

Covenants – Tony De Alicante 

Design – Charlie Meyer 

Election – Open 
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COMMITTEE ACTIONS (CONT.) 

Chair Appointments 

Finance – Clark Pederson 

Nominating – Laureen Anderson 

Nominating Vice Chair – Jane Shoemaker 

Owner Enrichment – Mark Fisler 

 

Seconded by Director Beard, motion passed unanimously.  

 

BOARD ACTION 

REVISIONS TO BOARD OFFICER ASSIGNMENTS 

Director Schneider moved approval of a revision to the SROA Board of Directors Officers appointing 

Pam Hays as Vice President and Keith Mobley as Secretary. Seconded by Director Banta, motion passed 

unanimously.  

 

BOARD ACTION 

3% DISCOUNT FOR FULL PAYMENT OF 2026 MAINTENANCE FEES 

Director Pederson moved to approve a 3% discount to owners who pay their regular maintenance fees, 

excluding special purpose assessments or TDS payments, in full by January 25, 2026. Seconded by 

Director Jacknow, motion passed unanimously.  

 

OTHER BUSINESS 

RESOLUTION 2025-001 

BOARD SIGNATORIES 

Director Mobley moved approval of Resolution 2025-001 designating the authorized signatories for 

Association accounts. Seconded by Director Beard, motion passed unanimously.    

  

OTHER BUSINESS 

EMPLOYEE CONTRACT REVISON 

Director Pederson moved to amend the contract with the general manager, James Lewis, in the following 

manner. To the compensation and severance section of the contract will be added the sentence under 

10(a) to read: SROA will pay Employee/Employee’s prorated Base Compensation, Employee’s prorated 

unused vacation time, and Employee’s prorated sick leave time up to the maximum allowable accrual for 

a regular full-time employee if any, per the Employee Handbook at the time of termination. Seconded by 

Director Banta, motion passed unanimously.  

 

Treasurer Pederson noted that the deletion of payout for accrued sick leave benefit was from the old 

contract and was identified by the auditors during their yearly audit of the Association.  

 

OTHER BUSINESS 

CIVILITY 

President Burke commented he wanted to bring up that finite number of owners whose behaviors and 

interactions with the Board, staff, and volunteers that become tough for those folks to hear and deal with.  

 

GM Lewis, at the President’s invitation, added this issue has been discussed periodically in the five years 

he has been at SROA. Some of it has to do with comments and conduct by owners towards staff, towards 

committee members and towards board members. Often times it is from someone who has received a 

violation notice and/or citation from SROA for non-compliance but some of it goes beyond that via nasty 

emails and social media attacks and comments. There is often derogatory language and condemnation of 

the process and the people involved and generally done in an attacking fashion. Not long before his 
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arrival at SROA, a Code of Civility was adopted and added to the Sunriver Rules & Regulations.  

 

One of the reasons GM Lewis is addressing this today is that the Board has in the past, with certain 

individuals, agreed that there is a limit to the number of responses we can provide and then we just have 

to be done. To continue to give the same answer over and over, to continue to engage for the mere 

purpose of engagement and to do so and try to be cordial, polite, and communicative met with attacks and 

disparaging comments on the back end does not benefit anyone.  

 

GM Lewis has instructed staff that if we have provided the same answer multiple times or if that 

individual is writing on social media attacking or making derogatory comments about staff or a 

department, we will not engage with that individual anymore. If they want to come and make their 

comments to the Board, GM Lewis encourages that, however most individuals do not do that.  

 

Vice President Hays added that in regard to social media, unfortunately most of these people post 

anonymously and inappropriately attack staff or the rules that are in place while hiding behind their 

keyboard. Ms. Hays cautioned all to be incredibly careful if they choose to respond to derogatory 

comments made on social media.  

 

President Burke shared a lengthy, attacking email he recently received from Paul Conte, 7 & 8 McKenzie 

Lane demanding a number of things and degrading President Burke. This in President Burke’s opinion 

was completely inappropriate.   

 

In answer to a question from Treasurer Pederson, GM Lewis responded that staff does have language to 

utilize when a caller is out of line and staff needs to terminate the call.  

 

OTHER BUSINESS  

NOVEMBER MEETING 

President Burke noted he will not be present for the November meetings and Vice President Hays will run 

the meetings.  

 

OTHER BUSINESS  

DESCHUTES COUNTY 

GM Lewis reported the Deschutes County Commissioners will plan to attend a joint meeting with the 

SROA Board of Directors after the first of the year.  

 

GM Lewis also reported he received an email yesterday from Chris Doty, Deschutes County Public 

Works Director who wants to set up a meeting to discuss the proposed roundabouts at South Century and 

Venture Lane and South Century and Spring River Road.  

 

There being no other business, President Burke asked for a motion to adjourn.   

 

Director Beard moved to adjourn the meeting. Seconded by Director Schneider, motion passed 

unanimously.  

 

The meeting adjourned at 11:38 A.M. 

  

Respectfully Submitted, 

 

 

Keith Mobley, SROA Secretary 


	0147877f-c485-4155-bef0-4842b38a4485.pdf
	Invoice 1

	03c210e8-850f-4a90-8325-1fb479152e9b.pdf
	SSD_SPSF monthly report 39 summary_Nov 2025
	Fund Req 38_Nov 2025_SSD_Close Out
	Draw Tracking

	Webfoot Home Improvements _ Proposal

	7dfb0fcb-1886-440f-9969-102e87a6f920.pdf
	de974599-01cd-4b85-9448-68050073c5b7.pdf
	SSD Invoice template



	Signature Field 1: 


