
 

 

SUNRIVER SERVICE DISTRICT  
  

MINUTES OF BOARD REGULAR MEETING  

2:00 p.m. Thursday, February 19, 2026  

Meeting In Person at Seator Hall Conference Room and Via Microsoft Teams  

  

Call to Order: Chair Fister called the meeting to order at 2:00 PM  

Pledge of Allegiance  

Roll Call: Chair Fister, Vice Chair Shoemaker, Dir. Kelley and Dir. Stephens were present. Treasurer Zook was not 
present.  

SROA: Ex Officio Randy Schneider  

SSD Staff: Fire Chief Boos, Police Chief Rasic, Administrator Holliday, Executive Asst. Popp  

 

Bob Hann, a member of the Citizen Patrol, passed away recently. The District extends its sincere condolences to 

his family, friends, and colleagues.  

 

Chief Rasic introduced new Police Sergeant, Kyle Voll.  

 

Public input: No public input 

 

Consent Agenda   

1. Motion to approve:  

a. January 15, 2026 Regular Board meeting minutes  

b. SDIS Property and Liability Insurance annual invoice in the amount of $106,353.00  

c. Honeywell invoice for Fire Department FSA alerting system in the amount of $11,815.83  

d. Ahava Healthcare invoice in the amount of $24,520.00  

  

Vice Chair Shoemaker moved to adopt the consent agenda; seconded by Dir. Kelley. The motion passed 

unanimously.  

  

Old Business  

2. Public Safety Building 

a. Construction Update 

Chair Fister provided an update on construction. He reported Kirby Nagelhout Construction 

Company (KNCC) is continuing work on several remaining items, including the exhaust system in 

the apparatus bay, the decontamination room, a water leak, and other miscellaneous issues. 

KNCC has submitted its final pay application; however, several items remain incomplete. The 

Board discussed the possibility of withholding the final payment until all outstanding work has 

been completed. 

 

b. FY27 Budget Requests for Fund 717   

To be discussed later in the meeting.  

 

c. Motion to approve January 2026 funding requests in the total amount of $127,597.38  

i. HHPR invoices in the total amount of $8,625.00  

ii. KNCC invoice in the amount of $118,972.38  

 



 

 

The board agreed to hold payment for KNCC invoice in the amount of $118,972.38 until next 

month. Chair Fister will communicate this to the KNCC project manager.  

 

Dir. Stevens moved to pay HHPR invoice in the amount of $8,625.00; seconded by Vice Chair 

Shoemaker. The motion passed unanimously. 

 

3. Update: Status of SSD Reserve Study  

No update, pending data. 

 

4. Update: SROA Rules and Regulations/Bike Patrol contracts  

Chief Rasic provided an update on discussions with SROA regarding revisions to the Rules and 
Regulations and Bike Patrol agreements. He reviewed prior meetings held in August and September with 
Chair Fister, SROA General Manager Lewis, and other SROA representatives to discuss restructuring 

these agreements, which have not been updated since 2021. The initial decision was made to 

combine the two contracts and to make minor language updates. Combining the two contracts lessens 

repetition of administrative oversight and operations.  He said progress stalled once cost considerations 

were introduced.  

  

Chief Rasic noted our costs have increased significantly above the contractual growth, and the 

agreements should be updated to reflect current expenses.  GM Lewis suggested a bike patrol–only 
model and continuing with two separate contracts, which was declined.   

  

Chief Rasic reported there has been significant communication between the two agencies; however, little 
progress has been made toward reaching a final agreement. The SSD Board reiterated the District wants 

to continue providing this service, but the agreement must be financially reasonable for 
the District.  Chief Rasic confirmed Police Department operations continue normally and are 
unaffected when responding to calls.  

  

5. Vote: Motion to approve the allocation of $10,000 for legal research regarding a potential expansion of 

the district to include Caldera/Crosswater for police services only, and to authorize Administrator 

Holliday’s signature on the engagement letter. 

Dir. Kelley moved to approve the allocation of $10,000 for legal research regarding a potential expansion 

of the district to include Caldera/Crosswater for police services only, and to authorize Administrator 

Holliday’s signature on the engagement letter; seconded by Vice Chair Shoemaker. The motion passed 
unanimously.  

  

6. Vote: Motion to approve the Chair’s signature on the updated employment contract for Chief Boos  

Vice Chair Shoemaker moved to approve the Chair’s signature on the updated employment contract for 

Fire Chief Boos; seconded by Dir. Kelley. The motion passed unanimously.  

 

New Business  

7. Monthly Chief/Administrator’s Reports   

Administrator Holliday 

Administrator Holliday reviewed the monthly administrative report with the Board, including updates on 

financial activities, human resources, and operations. Refer to page 12 of the 2.19.26 Board meeting 
packet 2 of 3 for the full report, or click here.  

 

https://www.sunriversdor.gov/2026-02-19-ssd-board-regular-meeting-time-change


 

 

Fire Chief Boos  

Fire Chief Boos reviewed the Sunriver Fire Department January Activity Report with the Board, which 

included updates on calls for service as well as administrative and operational activities. Refer to page 27 

of the 2.19.26 Board meeting packet 1 of 3 for the full report, or click here. 

 

Police Chief Rasic  

Police Chief Rasic reviewed the Sunriver Police Department January Activity Report with the Board, 

which included updates on calls for service as well as administrative and operational activities. Refer to 
page 29 of the 2.19.26 Board meeting packet 1 of 3 for the full report, or click here. 

 

8. Review: FY27 Draft Budgets for Funds 715, 716, and 717  

Administrator Holliday shared with the Board first draft versions of the 715, 716 and 717 budgets. The 
timeline is to get all budgets approved at the April 16, 2026, board meeting, with a preference for 

approving the smaller funds, 716 and 717, at the March Board meeting. All budget information must be 
submitted to Deschutes County by May 1. 

 

Fund 715 

Administrator Holliday explained the draft Fund 715 operational budget was developed collaboratively 

with each chief. For both revenues and expenses, they utilized year end projections, took into account 
upcoming projects, and areas with known increases to come up with the budgeted number. For each 
department, a breakdown of the materials and services calculations were provided to the Board. Some 

areas, such as utilities, exceeded the FY 2026 budget, as initial estimates were based on educated 
projections in the new building. With a full year of operational data now available, more accurate 

estimates have been developed for future budgeting. Chair Fister invited Board members to raise any 
concerns while reviewing the budgets and commented the M&S budget appears solid. He recommended 
continuing a conservative approach when estimating revenues, while monitoring both throughout the 

year. 

 

Regarding contingency funding, Chair Fister stated he supports not including contingency funds that are 
unlikely to be used and invited additional Board feedback. Director Stephens requested further 

discussion regarding contingency funding. Administrator Holliday explained the contingency amount has 
decreased over the past few years to mitigate potential fund shortages. She added the use of 

contingency funds requires County approval and noted the same approval process would apply if 
working capital were needed instead.  

 

Chair Fister also discussed the prior movement of $500,000 from Fund 715 to Fund 717 and suggested 
leaving some funds in place for cash flow purposes while considering the possibility of transferring 

$100,000 to $150,000 back to Fund 717 if appropriate. He asked the Board to review the proposed 
$150,000 transfer to Fund 716, noting expenses in the fund are significantly higher this year. 

 

Fund 716  

Administrator Holliday advised 716 only receives funds if there is a transfer from 715 or through interest 

income. She added interest rates may be coming down, so the interest line item was reduced to 

$100,000. Total amount requested for police and fired capital expenses in fiscal year 26-27 is $882,250.   

 

Police: A truck, an explorer, and a mounted Long Range Acoustic Device for a total of $213,250. 
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Chief Rasic noted that new vehicles are needed due to decline and will last 5 to 7 years. New vehicles can 
take upward of 12 months to bring into service. The Long-Range Acoustic Device usage could be for 

evacuation, search and rescue, or missing person needs.   

 

Vice Chair Shoemaker recommended purchasing one vehicle a year as the best business practice. 

 

Fire: Two new LifePaks 35 (vital sign monitor), an Ambulance and a F250 for a total of $669,000. 

Chief Boos noted that ambulance builds can take up to two years and recommends securing the price 

now. The current ambulance is a 2016 model, with the box being 20 years old. Both the vehicle and box 
can be sold, with an anticipated sales price of $60,000 to $100,000. Payment for the new ambulance will 
not be required until the build is completed. Additionally, the current F250, a 2004 model, is 

experiencing increasing yearly maintenance costs due to its age.  

 

A contingency in the fund is included of $75,000. 

 

Fund 717 

Administrator Holliday stated the 717 fund is for the Public Safety Building. She requested feedback on 
projected expenses, noting the budget right now only includes a scheduled loan payment of $845,440 

and $150,000 allocated for construction.  

 

Overall, Administrator Holliday will follow up with the County financial team to determine why tax 

collections are lower than average and whether there is any cause for concern. She requested guidance 
from the Board regarding the deficit in Fund 715 and clearer direction on capital requests to complete a 

more final draft of the budget. Chair Fister recommended pulling back a portion of the $500,000 amount 
previously transferred from 715 to 717 and recommended holding a meeting with the Finance 
Committee to review the numbers prior to next month’s Board meeting.  

 

9. Vote: Motion to approve Resolution 2026-001 for the appointment of Robert Foster to the SSD 

Nominating Committee.  

Vice Chair Shoemaker moved to approve the resolution 2026-001 for the appointment of Robert Foster 

to the SSD Nominating Committee; seconded by Dir. Kelley. The motion passed unanimously. 

  

10. Vote: Motion to approve extending Chair Fister’s term on the SSD Nominating Committee through to 

8/31/2027  

Dir. Kelley moved to approved extending Chair Fister’s term on the SSD Nominating Committee through 

to 8/31/2027; seconded by Dir. Stephens. The motion passed unanimously.  

 
11. Discussion: PERS sick leave sell-back process for Tier 1/2 employees  

Administrator Holliday provided an overview of the PERS sick leave sell-back process for Tier 1 and Tier 2 
employees, which allows eligible employees to convert accrued sick leave into compensation for PERS 

upon retirement. She reported the previous contracted agency had not submitted the correct paperwork 
to participate in the program. Upon discovering the error, she worked with PERS to coordinate a 
resolution to formally approve participation and a Board vote is slated for the next meeting. She noted 

there is no financial impact to the District to be a part of the program.  

 

12. Discussion: Proposed FY27 Fee Schedule 

There are no changes to the FY27 Fee Schedule. Administrator Holliday will notify Deschutes County.   

   

13. Review: 2025 Police Department Annual Report   



 

 

Chief Rasic reviewed the 2025 Police Department Annual Report with the board which included 
administrative, activity, and community events. Refer to page 47 of the 2.19.26 Board meeting packet 1 

of 3 for the full report, or click here. 

 
14. Review and approve January 2026 unaudited financials  

Fund 715  

Receivables:  

Administrator Holliday stated she will contact Deschutes County Finance regarding the lower tax 

collections to determine whether this is consistent with seasonal trends for this time of year. She also 

noted the second half of the Rules and Regulations contract payment from SROA has not yet been 

received. Lastly, she reported the $150,000 transfer from Fund 715 to Fund 716 will occur at the end of 

the fiscal year. 

    

Expenses:  

• Police Department  

Personnel and Materials/Services are below budget. Overall, police spending is tracking 

appropriately for this point for this point in the fiscal year. 

• Fire Department  

Personnel is right on budget, and overtime is on track. Materials and Services are below budget 

year to date, and overall, the department is well below budget.  

• Bike Patrol  

The fiscal year budget is on track. SROA has paid for the patrol for the entire fiscal year.  

Administrator Holliday informed the board that there could be a return payment if the contract 

does not proceed.  

• Administration  

Salary and benefits are under budget.  Materials and Services are a bit higher due to utilities 

being slightly higher than expended, however, the department still remains under budget.   

 

Fund 716  

Fire capital purchases have been completed with the acquisition of the new truck. Billing for police 

equipment purchases has been received. Most remaining capital purchases are nearing completion. 

 

Fund 717  

There has been limited activity in this fund. The budget adjustment has been reflected, and sufficient 
funds remain available for construction projects. The large loan payment is expected in June. 

 

Administrator Holliday reported the overall district finances appear better than expected.  Revenues are 

higher, and expenses are on budget or below.  

 

Vice Chair Shoemaker moved to approve the January 2025 unaudited financials, Dir. Kelley seconded; 

The motion passed unanimously.   

  

15. Review: January 2026 SROA Board Meeting 

Ex Officio Schneider reviewed the SROA January Board Meeting, which included topics such as a potential 

Cottonwood Circle project and a bike tunnel, the wildfire threat and the formation of a fire committee or 

task force, and the rules and regulations task force.  
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Other Business  

None 

 

Vice Chair Shoemaker moved to adjourn; seconded by Dir. Kelley. The motion passed unanimously.  

  

Meeting adjourned at 3:49 p.m.     

Submitted by Rachel Popp   


