DRAFT

Sunriver Service District
716 Capital Reserve Fund Budget FY 27 - Resources

FUND 716 RESOURCES \ . 85
FY 25-26 FY 26-27
Actual Actual Budget Actual YTD Year End Proj Budget
% of % of
Account Number Account Description FY 23-24 | FY 24-25 | FY 25-26 | 2/24/2026 Bud | Amount Bud
716-0000-301-0000 Beg Net Working Capital 2,556,480 | 2,852,662 | 2,902,620 | 2,999,826 | 103%| 2,999,826 [ 103% 3,146,106
716-0000-361-1100 INTEREST INCOME-RSVE 136,536 143,805 100,000 90,403 | 90% 127,628 | 128% 100,000
716-0000-392-1200 PROCEEDS F/A DISPOSITION - - - - - - -
716-0000-331-1200 GRANT REVENUE - - - - - - -
REVENUES 136,536 143,805 100,000 90,403 90%| 127,628 | 128% 100,000
716-0000-391-5000 |SSD Fund 715 334,750 345,000 150,000 - - 150,000 | 100%
TRANSFERS IN 334,750 345,000 150,000 - - 150,000 | 100% 0
TOTAL RESOURCES 3,027,766 | 3,341,467 | 3,152,620 | 3,090,229 98%| 3,277,454 | 104% 3,246,106
|
TOTAL REQUIREMENTS 2,731,584 | 3,194,303 | 3,108,968 | 3,129,606 | 101%| 3,131,174 | 101% 3,643,356
\
NET CHANGE IN WORKING CAPITAL 296,182 147,164 43,652 (39,377)] -90% 146,280 | 335% (397,250)
|
ENDING WORKING CAPITAL 2,852,662 | 2,999,826 | 2,946,272 | 2,960,449 | 100%| 3,146,106 | 107% 2,748,856




DRAFT

Sunriver Service District
716 Capital Reserve Fund Budget FY 27 - Requirements

FUND 716 REQUIREMENTS

FY 25-26 FY 26-27
Actual Actual Budget Actual YTD Year End Proj Budget

% of % of

Account Number Account Description FY 23-24 FY 24-25 FY 25-26 2/24/2026 | Bud Amount Bud
716-4000-422-9422 AUTO - FIRE DEPARTMENT 0 74,615 79,794 79,406 | 100% 79,7941 100% 98,000
716-4000-422-9424 AUTO - POLICE DEPARTMENT 149,997 91,611 0 - - 187,700
716-4000-422-9435 POLICE OPERATING EQPMT 14,965 0 9,650 8,471 88% 9,650 100% 25,550
716-4000-425-9430 FIRE EQUIPMENT 10,142 175,415 41,904 41,904 | 100% 41,904 100% 111,000
CAPITAL OUTLAY 175,104 341,641 131,348 129,780 | 99% 131,348| 100% 422,250
Reserve for Future Expnd (Beginning Net Working Capital) 2,556,480 | 2,852,662 | 2,902,620 | 2,999,826 | 103%| 2,999,826| 103% 3,146,106
716-4000-501-9701 Contingency 75,000 - 0% - 0% 75,000
TOTAL REQUIREMENTS 2,731,584 | 3,194,303 | 3,108,968 | 3,129,606 | 101%| 3,131,174 | 101% 3,643,356




DRAFT

Sunriver Service District
716 Capital Reserve Fund Budget FY 27 - Police Capital

DEPARTMENT: POLICE
EXPECTED
# INEW/REPLACEMENT DESCRIPTION LIFE QTY | AMOUNT
1 |New Ford F-150 Police Responder Truck 5-7 years 1| $ 51,700 |Equipment
2 [New Radar/Radios/Lighting upfit for patrol F150 5-7 years 11$ 40,700 | $ 25,550
3 |[New Ford Explorer Police Interceptor Utility Vehicle 5-7 years 11 $ 55,200
4 [New Radar/Radios/Lighting upfit for patrol Explorer 5-7 years 11'$ 40,100 |Auto
5 |New Genasys LRAD 100X, wireless mic, mounting hardware 10-15 years 11'$ 25,5550 | $ 187,700
TOTAL $ 213,250
EXPLANATION/JUSTIFICATION
PURCHASE
Item Description Justification, including any impact on operating budget DATE
Required to replace aging vehicles for emergency response, and quality of
1 |Patrol Vehicles life issues. Minimize impact on operating budget (Vehicle R&M). 7/1/12026
Required to replace aging vehicles for emergency response to critical
2 |Vehicle upfits incidents. Minimize impact on operating budget (Vehicle R&M). 7/1/12026
Long-range acoustic device (sound cannon) used to broadcast clear, high-
intensity voice messages and alerts over long distances for communication,
3 [|Genasys crowd control, or warning purposes. 7/1/2026




DRAFT

Sunriver Service District
716 Capital Reserve Fund Budget FY 27 - Fire Capital

DEPARTMENT: FIRE
EXPECTED
# |NEW/REPLACEMENT DESCRIPTION LIFE QTY| AMOUNT
1 |Replacement 2 New LifePak 35 - replacement 6-8 Years 2| $ 111,000 |Equipment
2 |Replacement Type 1 Ambulance - replacement 10 Years 1 $ 111,000
3 |Replacement F250 with service body - replacement 10/100k 11 $ 98,000
Auto
TOTAL $ 209,000 | $ 98,000
EXPLANATION/JUSTIFICATION
PURCHASE
Item Description Justification, including any impact on operating budget DATE
1 [Life Pak 35 Replace LifePaks on ambulances and rotate old to the engine and truck. 7/1/2026
Current ambulance is a 2016 model that has been remounted already, box
is twenty years old. Expected delivery is two years from order date.
2 [Ambulance Payment not required until delivery. 7/1/2026
Current truck is a 2004 model that has been defferred several times.
Service body will allow for organized carry of water/ice rescue equipment
3 |F250 Truck and other items for response. 7/1/2026




